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Christian influence and leadership

This is a course about Christian leadership. No doubt about that. But throughout the course I 
have mostly used the more generic term “Christian influence” instead of “Christian leadership” to 
make sure that the net is cast wide.  I happen to believe that the call to Christian faith is a call to 
leadership influence and so the passions described in this course apply to all Christians, not just 
those who have formal leadership roles or who see themselves as leaders.  

Basically, I see leadership and influence as two sides of the same coin. “Leadership” is the function 
and “influence” is the method. Those who lead, influence, and those who influence, lead. You can’t 
lead unless you are influencing others and when you influence others you are inevitably leading. 

However, I have decided to go with the term “influence” in this course because it is more foundational and 
inclusive in the minds of most people. But if you don’t like it, just substitute “leadership” for “influence.”  
I will use them interchangeably at time but will mainly talk about influence. Later in the course, as 
we consider more structured forms of influence, you will find the term “leadership” slipping in more 
frequently.

The Bible makes it clear that every Christian 
is called to influence others. 

After his resurrection, Jesus instructed his disciples 
to wait in Jerusalem for the baptism of the Holy 
Spirit. He told them, “But you will receive power when the Holy Spirit comes on you; and you will 
be my witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the earth.” Jesus 
expected that his followers, empowered by his Spirit, would have both a local and a worldwide 

I N T R O D U C T I O NI N T R O D U C T I O N

Jesus expected that his followers, 
empowered by his Spirit, would have both 

local and worldwide influence.

Those who lead, influence, 
and those who influence, 

lead.
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influence. And, of course, they did. This call of Jesus continues to motivate all Christians to mission 
whether locally or globally. And effective mission is definitely influencing others. 

In John 15:16, Jesus spoke to his disciples about their purpose in life: 
“You did not choose me, but I chose you and appointed you so that you might go and 
bear fruit – fruit that will last – and so whatever you ask in my name the Father will 
give you.” 

So, every Christian has been chosen to make a 
difference, to bear fruit. Much of this fruit will be 
produced in our lives as we reflect Jesus, but some 
fruit will necessarily be seen in our influence on 
others. 

Christian are called to influence others for 
Jesus. Many of those we influence will be fellow Christians as we live, serve and minister in families, 
churches and parachurch settings. Others we influence will be non-Christians in workplaces, 
neighbourhoods, clubs, communities, educational institutions and families. As we touch the lives of 
those God places around us, they will be influenced by our attitudes and values and words. In other 
words, every Christian is a “Christian of influence.” We all need to grow in influencing God’s way. 

The seven passions
For many years I led a theological institution that was called by God to develop Christians of 
influence. I constantly mulled over the questions, “What passions lie at the heart of biblical Christian 
influence?” and “What does God expect of Christian influencers?” My concern was not initially one 
of academic interest, but of the need to effectively prepare and equip Christians of influence. I felt 
that if I could define the basic biblical core values/passions of Christian influence, we could focus 
our teaching energies and resources more effectively. 

Of course, this quest is not new. Many books on Christian leadership describe characteristics of 
Christian influence/leadership. However, I set out on my quest because I felt that these lists tended 
to have one of two flaws. 

Some were just too pragmatic. Their ideas were helpful, but they were not serious enough about 
strong biblical foundations. They tended to proof-text their ideas rather than consider Scripture 
in its context. To me, they championed useful, practical principles with only a veneer of biblical 
respectability. There was no real way of telling whether the values they espoused arose from a 
thoughtful, biblical theology or the practicalities of the organisational leadership world. 

Other approaches were too detailed. They explored Scripture carefully in its context but came up 
with so many ideas or principles that they couldn’t really be used as a straightforward, developmental 
tool for equipping Christians of influence. 

Every Christian has 
been chosen to make a 
difference, to bear fruit. 
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While I appreciated and learned from numerous 
sources on Christian leadership, I continued to 
pursue my quest for a simple but comprehensive, 
biblically-based summary of the foundational 
passions of influence that could be used to equip 
Christians to be effective kingdom influencers. 

This course is the result of my quest. I have found 
seven biblical passions that underlie effective Christian influence. I have chosen to call these 
characteristics “passions,” but they could also be called “values” or “principles” or “standards,” 
and occasionally I will use these terms. But “passion” speaks to me of not just understanding or 
believing or even valuing these seven, but of having them sit at the centre of my life and devoting 
myself to them. 

I believe that developing these passions will produce the kind of Christian influence that 
God intends, whether this influence lies in a family or a workplace or a church or a community or 
with friends. 

True Christian influence requires a passion for:
1. GRACE
2. LOVE
3. HEART
4. CROP
5. FAITH
6. TEAM
7. SWAY

If I was supervising this course as a research project, I would ask the student, “Why choose these 
seven passions and not others?” To be honest I’m not exactly sure of the answer. They certainly 
are biblical values and they are helpful passions for Christian leaders. I know that much. I also 
know that I have spent years honing these passions, integrating ideas, adding new concepts, and 
disregarding others. 

I can’t promise that these are the only leadership passions that the Bible espouses. You will probably 
think of other helpful passions as you study Scripture yourself. But I do believe that these passions 
are both theologically sound and absolutely vital to Christian leadership. I pray that as you wrestle 
with them, they will help you grow in your desire and capacity to influence God’s way.

Operating system and applications (OS and Apps)

Computers have operating systems that manage how the computer functions. The operating 
system tells the computer hardware and software how to work and interact. It is foundational 
to the functioning of the computer. A computer has no idea how to do anything without an 
operating system. A computer also has programs or applications. The apps enable the computer to 

These passions sit at the 
centre of a leaders life and 
they are devoted to them.
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perform particular tasks efficiently. They are not 
foundational in that a computer can run without 
them, but they contribute hugely to the effective 
use of the computer.

I have divided the seven biblical passions into two 
groups. The first three passions I have called 
the Operating System. Like computer operating 
systems, these three passions form the foundation on which Christian influence grows. Every 
Christian needs to focus on these passions and pursue them strongly. They will set you up for godly 
influence. They provide the Operating System (OS) for Christian influence. You can’t influence in 
God’s way without them.

The second group of four biblical passions I have called the Apps. They are the passions 
that Christians of influence focus on as they grow their sphere of influence and broaden their 
leadership. Christians who mainly influence others one-on-one, may not need to be proficient in all 
the Apps. But each App will provide a further biblical way to increase influence. 

I have carefully chosen the order in which I am presenting the seven biblical passions. Not only do 
I deal with the three passions in the OS first because they are foundational, but I have organised 
the three in a progression so that they develop in what I see as a biblical order of priority. However, 
growth in each passion of the OS is vital for Christians of influence. The Apps also progress, but 
they develop from more basic to more complex leadership skills. So, a younger Christian influencer 
will probably need to focus more on the early Apps.

I have included a short self-assessment questionnaire with each of the passions so that you can 
gauge your development. You will probably find that God has created and gifted you in ways that 
make some passions more natural (and therefore easier) for you than others. For example, an 
influencer with inherent (God-given) spiritual awareness will probably find it easier to operate in 
FAITH (5) than CROP (4).  

Certainly, you need to be aware of your strengths as a leader and celebrate these. Much of your 
influence will come through these strengths, so employ them well. But as your influence grows, a 
lack of competency in any of the passions will seriously undermine your effectiveness. For example, 
if you have a wide sphere of influence but are not strong in HEART (3), then your lack of godly 
character and/or wisdom will undermine your spiritual authority and impact. Or if you have not 
developed FAITH (5), you will probably not be able to capture and pursue God’s vision for your 
ministry. 

There will be much to process and learn in this course. I hope that you will find it provocative, 
interesting and insightful. But my intention in writing is not to help you understand influence better 
but to help you become a more effective Christian of influence with godly passions. 

So, here is my advice as to what to do with the biblical passions outlined in this course:

Focus on your OS first. The OS may seem basic and therefore less important. It would be easy 

Like computer operating 
systems, these three passions 
form the foundation on which 

Christian influence grows. 
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to skip over to some of the more challenging 
Apps. But if you are weak in any of these OS 
passions, your Christian leadership influence will 
be impeded significantly. If your OS is strong, God 
can use you powerfully even if you don’t have 
great leadership skills (Apps).

Celebrate your strengths. It’s easy to grow a deficit mentality in which we constantly focus on 
our weaknesses. This approach eventually saps our energy and enthusiasm. Praise God constantly 
for how he has made you and what he has done to grow you. Appreciate the passions that God has 
already forged in you. When you come across a biblical value or principle that you are living, take 
time to give thanks and celebrate. 

Choose one passion to work on. You have a whole lifetime in which to grow your influence. If 
you try to do too much, you will achieve little. Prayerfully choose a passion that needs development, 
enlist someone to hold you accountable (a mentor if possible), and work out a plan for what you 
need to do.

Keep coming back to GRACE (the first passion). Ultimately, our influence is God’s work not ours. 
He enables and empowers us to influence through his grace. God chooses to use you, not because 
of your abilities or your growth, but because of his grace. If you don’t centre on GRACE, the biblical 
passions in this course will just become more rules to follow. 

The influence of Jesus   

A good place to start in our biblical quest for the passions of Christian influence is with both the 
words and actions of Jesus. He was and is the godly influencer extraordinaire. What passions drove 
his life?

When Jesus was talking about the way that influence 
was practised in the Roman society in which he lived, 
he made the following comment to his disciples, “You 
know the rulers of the Gentiles lord it over them, 
and their high officials exercise authority over them” 
(Matt. 20:25). In other words, in the Roman system 
leaders had authority and they knew how to use it. 
Their followers were expected to submit to their 
commands. The leaders gave the orders and the 
followers obeyed. 

Here is a diagram in which I’ve tried to represent 
this view of influence. The large circle represents the 
influencer/leader and the smaller circles represent 
the followers (those being influenced). The sizes of 
the circles represent their relative significance. The 
leader is leading followers towards the vision for the 

VISION

Celebrate your strengths 
and choose one passion to 

work on.
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group. The arrows indicate a one-way relationship. The vision may be decided by the leader or 
externally-imposed by other higher authorities, but the leader is responsible to ensure followers 
work to achieve the vision.

I’m not implying that the leader in this paradigm of influence is necessarily abusive or even 
authoritarian. I’m sure that some of the Roman leaders were inspirational and encouraging, and 
were readily followed by those they led. But the relationship remained clear. The followers’ role was 
to follow and obey the leader, and the leader’s role was to influence with authority and vision and 
to direct followers towards the vision. 

Jesus used this example of influence because he wanted to contrast it with his own paradigm of 
influence. I’ll come to that in a minute, but first let me take a step backwards to look more broadly 
at Jesus’ passions in his ministry. 

When Jesus was asked by one of the teachers of the law, “Of all the commandments, which is the 
most important?”, he responded with this statement:

“The most important one,” answered Jesus, “is this: ‘Hear, O Israel: The Lord our 
God, the Lord is one.  Love the Lord your God with all your heart and with all 
your soul and with all your mind and with all your strength.’ The second is this: 
‘Love your neighbour as yourself.’ There is no commandment greater than these.”  
Mark 12:29-31

This statement is sometimes called the Jesus 
Creed. It summarises the heart of Jesus’ ministry 
and his call for all his followers. We are to love God 
with everything we have and to love others like 
ourselves. That’s the heart of the Old Testament. 
That’s the call of Jesus in a nutshell.  

But how did Jesus build this creed of loving God 
and loving others into his influence. What did Jesus 

do differently from the Romans who exercised strong authority and influence? 

In his ministry, Jesus challenged at least two assumptions of the Roman cultural model of influence. 

Jesus’ love for God

The first Roman assumption was that the authority of leaders resided in their position. They 
“exercised authority” because they were in charge. Because of the leader’s role, their followers 
needed to obey them, as the leader also obeyed those in authority over them. It was not only the 
Roman system that operated on this principle, but also the Jewish religious system. The religious 
leaders claimed authority because of their position. They constantly challenged the authority of 

Love God with all your 
heart, soul, mind and 
strength. This is the 

greatest commandment.
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Jesus because it had no basis in position. He was not high enough up the ladder to be exerting the 
influence that he did. 
Many times, Jesus explained the source of his authority to the religious leaders. Here is an example: 

My Father is always at his work to this very day, and I, too, am working… I tell you 
the truth, the Son can do nothing by himself; he can only do what he sees his Father 
doing, because whatever the Father does the Son also does. For the Father loves the 
Son and shows him all he does. 
John 5:17, 19-20

Jesus explained that his authority had nothing to do with his position or role in societal structures. 
Rather his authority came straight from his Father whom he completely followed. His agenda was 
God’s agenda. His influence came from his Father. He was doing and saying what his Father told 
him. 

Jesus was called by God to pursue his will and this is what he did. Jesus’ authority and therefore 
influence came from obeying the call of God and following his direction. 

What has obedience got to do with loving God with everything you have? Well love and obedience 
belong together. Jesus said, 

“Anyone who loves me will obey my teaching” (John 14:23). 
Jesus linked his obedience with his love for his Father when he said: 

As the Father has loved me, so have I loved you. Now remain in my love. If you keep 
my commands, you will remain in my love, just as I have kept my Father’s commands 
and remain in his love. (John 15:9-10)

As Jesus loved and therefore followed his Father, 
so Christians of influence love and follow Jesus 
(and therefore their Father). The more they follow 
Jesus, the stronger their authority and the greater 
their influence. Ultimately, influence doesn’t 
come from a position but from a person (Jesus). 
The more we align ourselves with Jesus, the more 
our influence will grow.

Influence doesn’t come 
from a position but from a 

person - Jesus.

Christian leadership is not fundamentally about growing our 
influence. It’s about growing our obedience to Jesus.
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So here we have the first of the two radical Jesus principles that govern all Christian influence. 
Spiritual authority is not about role or power or position, it’s about love for Jesus and the ensuing 
obedience. It may sound trite, but Christians of influence are constantly asking, “What would Jesus 
do?” As Scot McKnight says: 
“The best leader is the best follower of Jesus. Our aim as Christian leaders is to indwell the gospel-shaped 
life of our Lord, and that means that the leader is first and foremost a follower of Jesus.” (Interview in 
Brian Harris. 2013. The Tortoise Usually Wins. Paternoster. 52-53.)

This does not mean that Christians of influence always ignore and work outside the systems and 
structures of communities as Jesus did. Positions and roles in systems can sometimes limit our 
Christian influence, but often they provide an opportunity to multiply influence. But any position 
we have is not the source of our Christian influence, no matter how commanding it may 
seem to be. You could have great authority in an organisation and not be a Christian 
influence. Our influence flows from loving and following Jesus. That’s it. 

As I discuss each of the seven biblical passions, I am first going to ask of each one, “What does 
God say about this passion?” What does the Bible reveal? How is Jesus calling us to 
obey?”. Christian leadership is not fundamentally about growing our influence. It’s about growing 
our obedience to Jesus. We’re going to check that each of these passions has solid roots in Scripture. 
That they really are required by God. We want to be sure that each passion comes from God’s heart 
and is not just a helpful skill of leadership. It’s important that we see that each passion is essential 
in loving God and following Jesus. 

Jesus’ love for others

Jesus had a second major disagreement with the Roman approach to leadership. Not only did their 
authority come from the wrong source but their attitude towards followers was seriously flawed. 
After describing the Roman system of leadership with its absolute exercise of power over followers, 
Jesus went on to say that this was not how his influence or the influence of his disciples operated. 

He was emphatic:
Not so with you. Instead, whoever wants to be great among you must be your servant, 
and whoever wants to be first must be your slave - just as the Son of Man did not come 
to be served, but to serve, and to give his life as a ransom for many. (Matt 20:26-28)

Christian influence is a form of service to those who follow. I will say more about this in the second 
passion, LOVE, but at this point, I just want to point out the strong link Jesus forged between 
loving others and serving them. The great lovers are the great servants. Loving your neighbours will 
inevitable involve serving them. 

Jesus showed his love for others by serving them. He laid down his life for those he came to influence. 
He did not seek to assert control but loved and cared and served, leading ultimately to his sacrifice 
on the cross for all of us. No wonder many ordinary people loved him. They had never seen this 
sort of influence before. 
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This is the second overarching biblical principle of Christian influence. The leader actually serves 
those who are following. Influence is not for the benefit of the leader or for the benefit of the cause, 
but for the benefit of those who are being influenced. So the second question we will ask of each of 
the seven passions is, “How are followers served by this passion?”

The way Jesus influenced

So, these two aspects of influence are essential for those who would influence like Jesus. Their 
influence always involves following Jesus and serving others.

First, Christians are mindful that they are not influencing because of their position or abilities or 
charisma. It is because God has called them to influence. Also, they are not pursuing their own 
vision but God’s agenda. They are conscious that they are moving those they influence towards 
something of eternal significance.

Second, as a Christian of influence, the relationship between you and those you influence is mutual. 
You serve each other, with the leader as the chief servant. Together you seek and pursue God’s 
agenda.

Christian influence is primarily about following God and serving others. It’s not really about programs 
or position or power or achievements or charisma or plans. The two issues we will explore with 
each of the seven passions are:
What does God say? (Following Jesus) How are followers served? (Serving others)

We have found that Jesus’ influence was about loving and obeying God and loving and serving those 
who followed him. These are now the lenses through which we will examine each biblical passion 
of Christian influencers. 
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These passions have been chosen, not because they will 
necessarily result in effective or successful influence, but 

because they outline what God asks of Christian influencers. 

Looking forward

You don’t need to worry too much about the 
meaning of each of the seven passions at this 
stage. They will be discussed in detail in the 
following sections. But if you are the type of 
person that needs to know what is happening 
ahead of time, to the right is a brief description 
of each passion.

These passions have been chosen, not because 
they will necessarily result in effective or 
successful influence, but because they outline 
what God asks of Christian influencers. Each 
comes from Scripture and is linked to one or 
more theological truths. There may be some 
situations in which practising this kind of 
Christian influence is not productive (at least 
short-term). It doesn’t matter. You must do 
what God says. These passions are not optional. 
Remember that God’s calling to influence is not 
primarily a calling to success but to servanthood. 
It’s principally about laying down our lives, not 
growing our impact. However, God’s ways are 
good, and I believe that those who live with 
these passions will have significant influence.

While the Bible mainly deals with godly influence 
in the context of the Israelite or church 
community, I believe that the passions outlined 
in this model also apply to Christian influence in 
secular settings. God’s calling to be a Christian 
influencer pertains to all Christians, whatever 
their context. There may be some necessary 
contextual adapting of the passions, but they 
will still be foundational and relevant in a non-
church context.

1. GRACE 
We are called by God’s grace to be his 
children and join his kingdom work as 
influencers. 

2. LOVE 
God’s love for us shows in the way we 
love and serve those we influence. 

3. HEART 
Driven by a heart for God and his 
word, we grow in our character and 
wisdom which produces spiritual 
authority.  

4. CROP 
We rely on God and use the resources 
God has given us effectively and 
efficiently to bear kingdom fruit. 

5. FAITH 
We hold on to God for his future 
promises and believe that He will work 
through our influence. 

6. TEAM 
We know that God works through his 
body and so we build teams that serve 
effectively together. 

7. SWAY 
Led by God, we strategically develop 
our own kingdom influence and the 
influence of those we lead.



Grace
Passion One:

T H E  S E V E N  P A S S I O N S  O F  B I B L I C A L  L E A D E R S

from grace to sway

C H R I S T I A N  L E A D E R S H I P  F O U N D A T I O N S
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In most historical records up to modern times, leaders have been heroes. They are people 
of extraordinary talent and ability who have no real failings. They never put a foot wrong. Historians 
who wrote about the flaws of their leaders usually didn’t last long. It’s the same in many totalitarian 
regimes in the world today. The leaders are feted as men (and occasionally women) of immense 
wisdom, capacity and capability. 

The Bible is so different. It’s brutally honest. It’s full of very flawed leaders who sometimes seem 
to get as many things wrong as they get right. They fail, ignore God, sin and fall flat on their faces. 
They are as much models of what not to do as models of what to do. 

Take King David as an example. No-one did a better job leading Israel. Yet you wouldn’t get that 
impression from the biblical record of his reign. The Bible tells us that he made lots of poor calls, 
he couldn’t lead his kids, he constantly struggled with major opposition, and on top of that he 
committed adultery and murdered. Not the kind of leader you would hold up as a model of godly 
leadership. Yet he was just that – a leader with God’s heart who did what God wanted (Acts 13:22). 

There is something at the centre of Christian leadership that explains the fallibility yet godliness of 
God’s leaders. It’s called GRACE. If you don’t get it, you can never really influence God’s way. 

The ultimate Christian foundation 

At the heart of Christian faith lies incredibly good news: that Jesus lived, died and rose again to save 
sinners like you and me (1 Tim. 1:15). We will never deserve his forgiveness and we can never earn 
it. Our new life comes as a completely free gift that only needs to be received. This is what Paul 
wrote to Timothy:

He [God] has saved us and called us to a holy life—not because of anything we 
have done but because of his own purpose and grace. This grace was given us in 

Introduction to GRACE for 
Christian influencers

study 1
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Christ Jesus before the beginning of time, but it has now been revealed through the 
appearing of our Saviour, Christ Jesus, who has destroyed death and has brought life 
and immortality to light through the gospel. (2 Tim. 1:9-10)

Grace is God’s unmerited favour towards those who don’t deserve it and can never earn it.  He 
offers his grace as a gift to those who, because of their rebellion, have no claim on it. We are put 

right with God because of God’s grace revealed 
and mediated through Jesus. 

Christian life always starts with our receiving 
God’s grace. There is no other way into the 
kingdom of God. We enter as children, offering 
nothing but our need, and receiving everything 
through God’s grace. As Paul says:

But because of his great love for us, 
God, who is rich in mercy, made us alive with Christ even when we were dead in 
transgressions—it is by grace you have been saved. And God raised us up with Christ 
and seated us with him in the heavenly realms in Christ Jesus, in order that in the 
coming ages he might show the incomparable riches of his grace, expressed in his 
kindness to us in Christ Jesus. (Eph. 2:4-7)

GRACE is not only the way of entry into God’s kingdom, it is actually the foundation for everything 
Christian, including our ministry and influence. All we do for God comes through his grace. None 
of it is deserved or earned. All God’s blessing in and through our lives comes through grace, God’s 
unmerited favour.

We constantly rest in and rely on GRACE. So when we consider how God wants to use us to 
influence others, we need to be clear that it’s not because he thinks we have the ability to do these 
things well, but because he has sovereignly designed us for these tasks and in his grace, he offers 
them to us. He includes us in his work. As Paul says:

For it is by grace you have been saved, through faith—and this is not from yourselves, 
it is the gift of God— not by works, so that no one can boast. For we are God’s 
handiwork, created in Christ Jesus to do good works, which God prepared in advance 
for us to do. (Eph. 2:8-10)

 
Unless we are deeply immersed in GRACE, we have little to offer as Christian influencers. I know this 
is a big call. But everything we do must revolve around the unmerited grace of God in and through 
our lives. Our influence is his work. It’s his will. It’s his power. It’s his calling. It’s his resources. Any 
results we appear to achieve, originate from his ministry. Any part we get to play comes through 
his grace towards us. God’s grace in Jesus stands as the foundation stone of all Christian influence.

Unfortunately, many Christians leaders start on a grace footing, but as results begin to flow (or not 
flow), they start to think that they have earned their influence and success (or deserve their failure 
and lack of impact).  They stop living in and depending on GRACE and this inevitably damages their 

GRACE is not only the 
way of entry into God’s 

kingdom, it is actually the 
foundation for everything 

Christian.



Leadership Foundations • Passion 1: Grace 16

JOURNAL ACTIVITY 1.1

Write a prayer of thanks to God for his grace to you.

spiritual lives and undermines their Christian influence. 

So Christian influence begins with the grace revealed in Christ. GRACE must be at the core of all 
Christian influence. This week we will explore what a passion for GRACE looks like in those who 
influence others for God. 
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There are numerous biblical principles that flow from the foundation of GRACE. As I briefly describe 
some of them, it would be helpful for you to check just how well you believe and hold on to each 
principle. This will assist you to assess your grasp of GRACE. If you find a principle that is difficult 
for you to accept and trust, ponder on it and read through the Scriptures listed.

1. I have been created in grace by God: he has designed me and has given me my gifts. 
(Psalm 139:13-14; Rom. 12:6-8; 1 Cor. 12:7-11)
God has created me and designed me for his purpose. Through his grace, he has given me my 
personality, my gifts, my talents, my experiences, my background, etc. I have been carefully created 
and developed by God in his grace for the purposes he has planned for me. 

2. I am a flawed/broken person: I will never get it right and I am not as good as others 
think. (Rom. 7:14-25; 1 Tim. 1:15-16; 2 Cor. 4:7; 1 John 1:8-9)
There is a brokenness about me because of my humanity and I will not escape this until I am 
completely freed in God’s new creation. The Spirit works on my sinfulness through the process of 
sanctification, but I have a long way to go. My motives are often mixed, I get a lot of things wrong, 
and my brokenness continually plagues me. I constantly need to confess and repent of my sin. 
That’s reality. God knows it. He has seen me at my worst. And the incredible things is that it does 
not stop God in his grace using me.

3. I have been called and saved by Jesus: I’m right with God because he has chosen 
me. (2 Tim. 1:9-10; Eph. 2:4-20; Rom. 5:8; Rom. 8:29-30)
The whole plan of salvation was God’s idea. He designed the plan. He made the way for me to be 
right with God through Jesus. In grace, he chooses those he wants to be saved so that they might 
love and serve him. It’s all God’s work. My total role was to receive his grace. So I’m not saved 
because of anything I have done. It all rests on Jesus and his work. He is the giver and I am the 
receiver. 

Personal Implications of GRACE

study 2
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4. I am deeply accepted and loved by my Father: God loves me just the way I am. (Rom. 
8:31-39; Eph. 3:17-19; Col. 3:12; 1 Thess. 1:4; 1 John 3:1)
Despite my brokenness and sin, God still really, really loves me. He chose me in the middle of all 
my sin and continues to pour out his love on me. In fact, nothing can stop him doing that. I don’t 
always love myself, but God continues to love me and stand with me whatever I do. In his grace, he 
chooses to see me through Jesus, so I’m safe forever in his love whether I succeed or fail, whether 
I do what’s right or wrong. 

5. God has kingdom work he calls me to do: God plans to bear fruit through me. (John 
15:16; Matt. 28:19-20; Acts 1:8; Rom. 7:4; Eph. 3:7-9; Eph. 4:16)
God has not just called me to enjoy him forever. He has work that he wants me to do. I am to 
bear fruit. Some of that fruit will be in the spiritual growth and beauty of my life, but much will be 
kingdom fruit that comes as I serve using the gifts he has given me. God doesn’t ultimately need me, 
but in his grace he chooses to include me in the bringing of his kingdom. I have a vital part to play.

6. I can’t do what God wants me to do: what God wants is beyond my ability and gifts. 
(1 Cor. 2:1-5; John 15:4; 1 Cor. 1:26-29; 2 Cor. 12:7-10; Jam. 4:13-15)
I am not smart enough or godly enough or powerful enough to achieve what God wants. No matter 
how hard I try and pray and serve, I just don’t have the ability or gifting or capacity to do it. It’s 
way too hard for me. I wish I could achieve all that God asks, but I just don’t have it in me. God’s 
expectations are too high. His call takes me way 
beyond my natural abilities.

7. I am filled and empowered by the Holy 
Spirit: God lives in me to enable me to bear 
fruit. (Acts 1:4-8; John 15:5; John 16:5-15; Acts 4:31)
As the disciples had Jesus to teach them and help 
them and guide them, I now have the Holy Spirit 
living in me to provide the gifts and fruit and 
power that I need to pursue God’s call. The Holy 
Spirit is one of God’s grace gifts to me. As I rely on the Spirit, God works through me and does things 
that I could never achieve on my own.

8. I am completely dependent on God for his work through me: ultimately God has to 
do the work because it’s his gracious plan and his power. (1 Pet. 4:11; 1 Cor. 2:1-5; 2 Cor. 
3:4-6)
While I have to put significant effort into the work God has called me to do, any kingdom results 
inevitably come from him. He is the one who changes lives, not me. The more I remain connected 
to and dependent on God, the more I will see his working through my life. 

9. I want God to be pleased and honoured: I’m not looking for personal attention or 
praise. (John 3:29-30; 2 Cor. 4:7; Jude 1:24-25; Rom. 15:17-19)
Because ultimately this is God’s grace work not mine, I don’t want people to get confused and 

The more you remain 
connected and dependant on 
God, the more you will see 
Him working in your life.
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think that somehow the results of my ministry come from my effort or abilities. I’m not looking for 
attention and praise (although encouragement is helpful). I want God to be pleased and pray that 
he will be honoured for the way he uses me.

My call and capacity to influence come through God’s grace. He has chosen me to 
influence others. Therefore, he has gifted me with the gifts I need, provided me with the right 
personality for what he wants me to do, and given me a group of people to influence. Then he has 
promised that he will provide strength for me and give me help and direction. All these come as 
part of God’s gift to me. They can never be earned. There is no point in comparing myself to others 
who have been gifted and called in different ways through God’s grace. I appreciate what God has 
undeservedly given me, has done for me, and is doing through me. 

Christians of influence are primarily followers of Jesus and are deeply dependent on God. We 
understand that our capacities come from God’s hand, our achievements are because of God’s 
power, and our influence is through God’s grace. Nothing we accomplish can ultimately be traced 
to our ability or effort, but all is a result of GRACE through our lives. In following Jesus, we do what 
God asks in the power of his Spirit. Christ is both the reason for our influence and the power behind 
our influence.

In subsequent weeks, I will consider some of our responsibilities as Christian influencers, but here 
I’m saying that basically influence is not about me or you and what we do and achieve. This is God’s 
work. He is building his kingdom. He is the doer. It’s about recognising and appreciating his GRACE. 
It’s about being God’s child: depending on him and taking delight in his successes and holding on to 
him in what may appear to us to be failures and disappointments. 

This is not easy. We are so used to doing things ourselves. But God is calling us to appreciate 
his grace, and honour and trust him. 

Our passion for GRACE means that ultimately, we seek to influence, not because we have superior 
skills or greater wisdom or better character, but because we have been called to influence through 
God’s grace and because we want to honour and serve Jesus. Christ is the centre of our attention 
and we want those we influence to grasp that he is the strength and power behind our service. 

In a sense, Christians of influence are pleased to serve with a limp. We accept our own brokenness 
and inability and are not ashamed of this, because basically we’re not trying to prove 
ourselves or build a reputation, but to humbly follow Christ and point people to him. 

Do not compare yourself to others who have been gifted and 
called in different ways through God’s grace.
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Take some time to let God’s grace sink deep into your spirit by praying the following 
prayers aloud.

Brokenness: Father, I mess things up all the time and I don’t rely on you the way I should. 
I thank you that my weakness will not stop you loving me or working through me, but 
please forgive me and fill me.

Creation: Thank you for the way you have created me. I can think of lots of things I would 
like to be better at, maybe that will come with time, but I trust your decision in designing 
me with my strengths and limitations. I thank you for my “jar of clay.”

God’s Choice: I have no idea why you would choose and adopt me as your child. It certainly 
wasn’t because of anything I’ve done. But you sacrificed your Son for me and called me as 
your child. What incredible grace! I am so thankful.

God’s Love: You love me way beyond my wildest dreams. Even when I’m broken and failing, 
you still care for me just as much. I am the apple of your eye and I know that you will love 
me forever as you have promised. 

The Filling of Holy Spirit: It’s so good to know that I don’t have to live by myself or 
for myself any more. Your Spirit is filling me and teaching me and empowering me and 
growing me. I wish I was a better partner in this, but I’m so glad that Holy Spirit is working 
in and through me, even when I’m finding it tough.

My Influence: You have called me to influence and I want you to know that I’ll give it my 
best shot. But you’re going to have to really help me. I’m so glad this is your work, not 
mine.

My Passion: I want to make a difference, but Lord I really am not looking for all the 
attention.  I like it best when you get noticed and those I influence think that you’re great.
What difference do these prayers make in your mind and heart?

What difference do these prayers make in your mind and heart?

JOURNAL ACTIVITY 1.2

Our influence is not about our desires, but God’s desires. We are recipients of God’s grace and are 
offering and demonstrating this grace to others. Our passion for GRACE pervades our influence and 
allows God’s power to effectively work through us. 
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In one way, a GRACE base makes Christian leadership more challenging than secular 
leadership. We can’t just charge ahead with our own ideas and dreams, but need to humbly seek 
God and obey God. We view success as being a gift of God’s grace not a sign of our ability or hard 
work. We want those we influence to recognise God’s grace through our attitudes and approaches. 

We lay down our lives for those we seek to influence, whether they appreciate it or not. We recognise 
that the means we employ are just as important as the ends, and so we seek to please God in all 
we do, even when it comes with a cost. We celebrate God’s grace through the successes of others. 

Basically, our influence is about Jesus, not us. This can be a real challenge. Living by GRACE 
usually is, especially in times of success. When things are going well, it’s easy to think that we are 
better than we really are.

In another way, God’s grace makes Christian influence more liberating. We appreciate 
his grace and know that failure is not the end. We can be honest about our brokenness. 
We don’t have to pretend to be better, more competent, or more successful than we are. We 
don’t cover up all our weaknesses, mistakes and 
insecurities. We recognise that faithfulness to God, 
not performance, is the real measure of success. 

We know that we have Christ’s grace and power 
to do the things to which he calls us, and that he 
can do immeasurably more than what we could 
imagine in us and through us (Eph. 3:20). We know 
that he hears our cries for help. We rest in the fact that ultimately influence is God’s responsibility 
and that he will achieve all that he plans. God’s grace means we’re significant to God, no matter 
what happens to our ministry. Yes, GRACE provides great security and strength and sets us free as 
Christians of influence.

Living GRACE

study 3

We are called to lay down 
our lives for those we seek to 

influence.
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Keep this in mind as you work through these biblical passions of influence. You will find many areas 
in which you can improve, and you should work at it. But you’ll never get influence completely right. 
You can’t, and you don’t have to. Christians of influence are ultimately effective because they follow 
Jesus and rely on his grace and power, not because they follow the biblical principles of influence. 

True appreciation of GRACE will be most clearly 
expressed in our prayer life. When we truly grasp 
that influence is God’s work in which he has given 
us a part through his grace, then we confidently 
seek him and rely on him. We genuinely need God 
and prayer becomes vital. 

I have tackled the biblical passion of GRACE first because it is foundational and pervades every aspect 
of Christian influence. If we don’t live in Christ’s grace, then there is little to distinguish Christian 
influence from effective, ethical, secular leadership. An appreciation of and dependence on God’s 
GRACE is the fundamental difference that characterises Christians of influence and separates them 
from all other people of influence. This is at the heart of all we do.

Signs that I’m GRACE-based

I hope that you’re convinced that living in GRACE is fundamental to your serving God and influencing 
others. But how can you tell whether you really have grasped GRACE so that it has become a true 
passion in your life? This is of course a lifetime process, but here are some of the results that an 
appreciation of GRACE brings.

1. I feel a deep sense of peace. I know that God is in control and he is building his 
kingdom. I know that in his grace he is working everything for my good. I know that I am not 
ultimately responsible for God’s work; that he does what he decides is best. I trust God and this 
results in peace.

2. I have a thankful attitude. I deeply appreciate all that God has done and is doing in his grace 
in and through my life. I know that it is undeserved, so I am very thankful. 

3. I am honest about my weaknesses. I don’t have to make others think that I’ve got it all 
together because I haven’t. God in his grace still loves and accepts me just the way I am. This gives 
me great freedom. I don’t have to always be right. I don’t have to pretend.

4. I keep asking for God’s forgiveness and run to him when I fail. Because I need God so 
much, I don’t want to be distant from him. I realise that I am still very broken and in some ways my 
sin seems to grow bigger as I dwell on his grace. But God forgives me and I start again, clean and 
right.

5. I am humble about my gifts and achievements. I appreciate the things that God does 
through me and I take pleasure in seeing God at work. But I don’t get carried away with my success. 

True appreciation of 
grace will be most clearly 

expressed in our prayer life.
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I know that under God’s gracious hand, seasons will come and go. Because I know that God is the 
power behind it all, I’m careful not to draw too much attention to myself. I remain humble.

6. I cope with disappointment. In the same way that I don’t take too much credit for what God 
does, I also don’t take too much responsibility. Oh, I’ll give it my best shot, but in the end this is 
God’s work not mine. He is the boss; I am included through his grace. So when things don’t turn 
out, I am disappointed, but not disillusioned. I agree with Job when he said in a very disappointing 
season, “The Lord gave and the Lord has taken away; may the name of the Lord be praised” (Job 
1:21).

7. I constantly look for God’s direction. Because God is the leader, it makes sense to get 
aboard with what he is doing, rather than doing my own thing. He is in charge and I am following, 
so I look for his directions and instructions.

8. I pray constantly for God to work. I know that by myself I can’t do what God wants me to do. 
His plans are way beyond my ability or gifting. I know that the power comes from him. I find myself 
praying all the time because I need him. I can’t do it alone.

9. I keep talking about God and what he is doing. As I see God at work around me I get 
excited about his grace and power and I want to tell others. I want those I influence to see how 
incredible Jesus is, because he is!

It all sounds too good to be true. GRACE is so good and so true. But in our human brokenness, 
we keep moving away from resting in and relying on God’s grace towards focusing on our own 
ability and effort. Our growth in Christian influence requires a constant returning to GRACE as our 
foundation. 

Biblical leaders emphasising GRACE

I will finish this section with a few statements from New Testament leaders. These statements show 
that these leaders were passionate about GRACE as they sought to influence others. 

John: If we claim to be without sin, we deceive 
ourselves and the truth is not in us. If we confess 
our sins, he is faithful and just and will forgive us 
our sins and purify us from all unrighteousness. (1 
John 1:8-9)

James: Come near to God and he will come near 
to you. Wash your hands, you sinners, and purify your hearts, you double-minded. Grieve, mourn and 
wail. Change your laughter to mourning and your joy to gloom. Humble yourselves before the Lord, and 
he will lift you up. (Jam. 4:8-10)

Christian influence requires 
constant returning to grace 

as our foundation.
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Go through the signs that you are GRACE-based and discuss one that is quite true of you 
and one that still needs some growth.

JOURNAL ACTIVITY 1.3

John the Baptist: The bride belongs to the bridegroom. The friend who attends the bridegroom waits 
and listens for him, and is full of joy when he hears the bridegroom’s voice. That joy is mine, and it is now 
complete. He must become greater; I must become less. (John 3:29-30)

Paul: When I came to you I didn’t come with eloquence or superior wisdom as I proclaimed to you the 
testimony about God… I came to you in weakness and fear, and with much trembling. My message and 
my preaching were not with wise and persuasive words, but with a demonstration of the Spirit’s power, 
so that your faith might not rest on the wisdom of people, but on God’s power. (1 Cor. 2:1-5) 

Paul: Therefore I glory in Christ Jesus in my service to God. I will not venture to speak of anything except 
what Christ has accomplished through me in leading the Gentiles to obey God. (Rom. 15:17-18)

Paul: But the Lord said to me, ‘My grace is sufficient for you, for my power is made perfect in 
weakness.’ Therefore I will boast all the more gladly about my weakness, so that Christ’s power may 
rest on me. (2 Cor. 12:9)

Peter: Humble yourselves, therefore, under God’s mighty hand, that he may lift you up in due time. Cast 
all your anxiety on him because he cares for you. (1 Pet. 5:6-7)

You can see that the New Testament leaders and writers were passionate about GRACE. They admitted 
that they were broken. They knew that God’s favour came freely on their lives and ministries; that 
influence was a gift of God and did not need to be earned or guarded. They desperately wanted 
Jesus to be the centre of attention, not their achievements or gifts or personality. They deeply relied 
on Jesus.
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We have established the biblical call to grasp and live in GRACE as we follow Jesus and 
influence others. GRACE makes a huge difference to the way we interact with God and the way we 
see ourselves and our influence. But the call to influence is not just a call to follow Jesus but also a 
call to serve others. How does our reliance on GRACE impact the way we serve those we are seeking 
to influence?

The impact of living GRACE

When our influence is based on following and 
depending on Jesus and having a passion for 
GRACE, those we influence will inevitably see 
something of God’s GRACE in our lives. It shows 
in our security, our peace, our freedom, our honesty, our vulnerability and our humility. There is a 
sweet fragrance of grace and life flowing from us. In describing his own influence, Paul writes: 
“But thanks be to God, who always leads us as captives in Christ’s triumphal procession 
and uses us to spread the aroma of the knowledge of him everywhere” (2 Cor. 2:14). 

I love the thought of “the aroma of grace.” The wonder and beauty of GRACE seeps into our very 
being. It enriches and empowers our life and influence. It smells sweet. We are not trying to prove 
ourselves or achieve great success, but to follow and honour Jesus. Through God’s grace, we join 
him on an adventure that is costly, but so fulfilling. Our sense of peace, humility and purpose is on 
display for all to see. 

Many will be powerfully influenced by God’s grace flowing through our lives. Ultimately, they will 
see that we are not just developing a program or increasing our sphere of influence or improving 
the bottom line, we’re seeking to follow Jesus and live in his GRACE. However, this will not appeal to 
everyone. Paul adds: “For we are to God the pleasing aroma of Christ among those who 
are being saved and those who are perishing. To the one we are an aroma that brings 
death; to the other, an aroma that brings life” (2 Cor. 2:15-16).

How are followers served  
by GRACE?
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ourselves or achieve great 

success, but to follow Jesus.
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Sharing GRACE 

GRACE is not only something we receive and live 
in, but is also something that we give. We have 
received freely from God through the grace-
fuelled sacrifice of Jesus. Paul says, “For you 
know the grace of our Lord Jesus Christ, 
that though he was rich, yet for your sake 
he became poor, so that you through his 
poverty might become rich” (2 Cor. 8:9). 

Our call is to similarly sacrifice our lives by offering undeserved favour to others. As we have 
received so freely from God, so we freely give of ourselves for the benefit of others. 
We treat those we influence with the same grace that we have received. Jesus told his disciples, 

“As you go, proclaim this message: ‘The kingdom of heaven has come near.’ Heal the 
sick, raise the dead, cleanse those who have leprosy, drive out demons. Freely you 
have received; freely give” (Matt. 10:7-8).

As GRACE fills our life, we naturally offer GRACE to others. Peter says in his first letter “Each of 
you should use whatever gift you have received to serve others as faithful stewards of 
God’s grace in its various forms” (1 Pet. 4:10). Our primary goal is that the grace of God might 
transform the lives of those we influence. 

Our sharing GRACE will show in our day by day actions and attitudes towards others. For example, 
Paul counsels the Colossians: 

“Be wise in the way you act toward outsiders; make the most of every opportunity. 
Let your conversation be always full of grace, seasoned with salt, so that you may 
know how to answer everyone” (Col. 4:5-6).

Grace actions and attitudes flow from what we 
have received, not from our own effort. In other 
words, the more we appreciate God’s grace, the 
more naturally we will share his grace with others. 
It’s not a matter of working harder to show GRACE, 
but of living close to God and depending on him 
so that his grace fills our lives. 

Grace actions and attitudes 
flow from what we have 

received, not from our own 
effort.

Our call is to similarly sacrifice our lives by offering 
undeserved favour to others.

 

Grace is not only something 
we receive and live in, but is 
also something that we give.
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Here is a list of grace actions and attitudes towards others. This list is not as a catalogue 
of grace characteristics to develop, but it outlines some signs of God’s grace flowing through our 
lives to those we influence. 

1. We get off our pedestal.  Because we recognise our own brokenness, we don’t need to hide 
our faults and weaknesses. We can be authentic, admit failure, and ask for forgiveness from others. 
We influence primarily as a fellow-traveller, not as an authority or expert. We don’t have to be right 
or impressive. That is God’s role. 

2. We accept the brokenness of others. We know that others will fail like we do and we accept 
this and offer forgiveness. Sometimes we will need to deal appropriately with this failure, but we 
are not repulsed or surprised by it because we know our own weaknesses so well.

3. We treat those we influence better than they deserve. As we have received God’s grace 
so we offer it to others. We believe in those who can’t see their potential. We value those who seem 
weak. We are bighearted towards those who seem broken or unworthy. We are patient and kind 
towards those who are difficult. We defend those who have hurt us. We look for the best in others.

4. We are generous in the use of our resources. Because we recognise that everything good 
we have comes from God’s gracious hand, we freely give to those in need. This can range from small 
things like a word of encouragement or assistance with a problem to major financial sacrifices.

5. We care about people. I’ll say much more about this in the next biblical leadership passion 
(LOVE), but I need to mention it here, because God’s gracious care for us produces a deeper concern 
for others.

6. We are humble. We recognise that any 
success we have comes from the hand of God, so 
we are not quick to claim it for ourselves. We don’t 
seek attention or glory. We are glad to see others 
honoured, and are especially thankful when Jesus 
gets the glory.

7. We bring reconciliation. We know that we 
have been reconciled with God and others by what Jesus has done, so we naturally become agents 
of reconciliation. We believe that God wants people to work together in love and unity and we seek 
to enable this.

8. We pray for others, and with others when appropriate. Recognising that our part in 
God’s work often centres around prayer, we pray about everything. We tell people that we are 
praying for them and sometimes we stop to pray with them.

9. We talk about Jesus where possible. We desperately want people to see how good and 
powerful Jesus is and want to tell others about him when it’s appropriate. We unashamedly share 

We recognise that any 
success we have comes from 
the hand of God. We don’t 

seek attention or glory.
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the good news of Jesus when it’s possible. We want others to know the grace and freedom that we 
have found in Jesus. 

If we are seeking to influence those who are not yet Christians, there is an evangelistic element to 
our sharing GRACE. We certainly want them to grow and develop as people as they see God’s grace 
flowing through our lives, but ultimately, we long for them to receive the grace of Jesus personally. 
Paul says: “To the weak I became weak, to win the weak. I have become all things to all 
people so that by all possible means I might save some” (2 Cor. 9:22).

Of course, we often get these things wrong. It’s easy to move away from GRACE and find that the 
hard, competitive, fearful, defensive, unforgiving, demanding, pride-filled side of our broken nature 
comes to the fore. This is when we can damage those we are seeking to influence. But we say sorry 
and receive God’s undeserved mercy again so that GRACE fills us once more. Our growth in 
GRACE is a lifetime journey.

What signs of God’s grace can you see already flowing through the way you relate to 
(and influence) others? The list on the previous page may help you with ideas. Thank 
God for these signs of his grace through you.

JOURNAL ACTIVITY 1.4
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God’s grace is an incredible gift to offer those we influence. As we treat people with grace 
and create grace environments people find freedom to be real and honest and open. They can 
admit their mistakes. They can be themselves. They no longer have to protect themselves and their 
reputation because they know they will be treated with grace. In relationships, we can waste so 
much time and energy in self-defence and second-guessing and trying to control situations. Grace 
sets us free from the need for pretence and manipulation. 

I have a special relationship with my brother. He knows me very well, including all my weaknesses. 
After all, he grew up with me, so there are no secrets. But deeply secure in God’s grace himself, he 
treats me with grace. He accepts me with my flaws. He believes in me more than I believe in myself. 
He cheers me on. He is generous towards me. He writes me regular notes of encouragement. I know 
that I am safe with him. I don’t have to prove myself. I don’t have to pretend. I don’t have to win his 
approval or avoid his criticism. I already have his favour. I know that he is for me. Oh he will gently 
challenge me, even correct me, when he feels I’m insensitive to people or disobedient to God. But 
our relationship is saturated with grace, and this is incredibly freeing for me. I love being with him. 
I appreciate his feedback. I am strengthened by the relationship.  

And the freedom of GRACE allows those we influence to flourish. When our defences come down 
through the freedom of grace, we can enter fully into relationships, we can offer our best work, we 
can have fun, we can feel safe in conflict, we can handle disappointment. We can flourish. 

The following quotes from Scripture outline the freedom and flourishing that belong to those who 
live in God’s grace:

Now a slave has no permanent place in the family, but a son belongs to it forever.  So 
if the Son sets you free, you will be free indeed. (John 8:35-36)

What, then, shall we say in response to these things? If God is for us, who can be 
against us? He who did not spare his own Son, but gave him up for us all—how will 

How GRACE serves followers - 
freedom and flourishing

study 5
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he not also, along with him, graciously give us all things? (Rom. 8:31-32)

I am the gate; whoever enters through me will be saved. They will come in and go 
out, and find pasture. The thief comes only to steal and kill and destroy; I have come 
that they may have life, and have it to the full. (John 10:9-10)

As our followers live with GRACE (whether that is God’s grace or, to a lesser degree, the grace of our 
influence), they thrive. When they know that they are forgiven and accepted because of who they 
are, not what they do, and when they are blessed by the undeserved favour of those whom they 
follow, they experience freedom and flourishing.

While we can’t offer GRACE like God does, as 
God’s grace flows through our lives and we treat 
followers with grace, they will find the freedom to 
be the person God designed them to be and they 
will flourish knowing that they are accepted and 
supported despite their weaknesses. 

This is where Christian influence starts – letting God’s grace pervade our lives so that 
those around us experience GRACE. As they enjoy freedom and flourishing, they may be more 
willing to listen to us and follow us. GRACE is very attractive. It’s such an important passion in 
serving others.

GRACE belongs in the Operating System of Christians of influence. I hope you can see how 
foundational it is. This is where we start as we seek to influence others. If we don’t nail GRACE, 
we end up thinking that influence is all about achieving things for God and/or meeting our needs, 
rather than being invited undeservedly to join God in his powerful work.

My personal reflection

The wonder of God’s grace never ceases to amaze me. I love writing about it. I completely believe 
everything that I have covered above. To think that Jesus not only loved me so much that he called me 
into his family with all its incredible benefits, but that he has also given me opportunity to influence 
others, despite my weakness and brokenness. This is amazing grace. I have been graciously given 
the opportunity to join God in bringing the new life of his kingdom. Wow.

I wish I could say that GRACE has always been the foundation and heart of my leadership, but this 
is not the case. I have had significant battles with disappointment, fear and anxiety, and at times 
I felt solely responsible for the ministries I led. This has caused me some anguish over the years 
and at times has lessened the effectiveness of my leadership. None of these problems would have 
emerged if I had held tightly on to GRACE. So, I too am a work in progress.

But I’m growing. I am resting more in God’s grace than ever before, and consequently am more 
able to treat followers with grace. As much as I can, I meditate and speak on GRACE so that this 

We need our followers to 
know they are accepted 

because of who they are, not 
what they do.
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foundational biblical passion settles more deeply within me. 

As I read Christian and secular articles on leadership, I find little mention of GRACE. But many of 
the results of GRACE that I have discussed this week like giving followers freedom and helping them 
flourish are prevalent in the leadership literature. It must be so hard to do this without a solid 
foundation in the grace of God. No wonder secular leaders find it challenging to maintain a gracious 
approach in what is often a predominantly self-centred environment.

On the other hand, Christian influence at its best is saturated with GRACE. We have such a big head 
start when it comes to building healthy environments that enable freedom and flourishing, because 
we have already experienced GRACE ourselves.  We know what it’s like.

Checkpoint 1: GRACE

Please rate each statement on the following scale:
5 - Strongly Agree; 
4 - Agree; 
3 - Neither Agree nor Disagree; 
2 - Disagree; 
1 - Strongly Disagree
TOTAL the scores for each quality and put the total in the box.  
This gives a score out of 25.  A score below 20 indicates significant 
room for growth.

1.  I am a continually thankful person because I know God  
 has treated me with great grace.

2. I am aware of my own weakness and sin and admit  
 it to others and seek God’s forgiveness. 

3.  I pray often for God’s direction and help because I   
 know how much I need him and depend on him.

4.  I try to humbly follow and honour Jesus in the things  
 I do to serve others.

5.  I find that people flourish around me as they enjoy  
 the grace and acceptance I offer them. 

JOURNAL ACTIVITY 1.5

TOTAL:

Comment on the implications of your score and what you have 
personally learned about GRACE.
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Discussion Questions: GRACE
Choose the most appropriate questions.

1. What issues have the readings and journaling raised for you? Share your thoughts and questions.

2. Share your response to Journal Activity 1.5.

3. How can we know that God has called us to influence? How do you know? Who are you seeking 

to influence at the moment?

4. Do you find it easy or difficult to really depend on God? Why do you think this is the case?

5. Think of a leader who has shared God’s grace with you. How did they do this?

6. How are you growing your intimacy with Jesus? Did you hear God say anything this week about 

growing your relationship with him?

7. Why does God allow pruning and/or spiritual dryness? What can this do for our relationship with 

God?

8. What do you think is the main barrier limiting our offering of God’s grace to those we influence? 

What can be done about this?

9. In what ways can we offer God’s grace to people we influence outside church contexts? (Col. 4:6)
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Case Studies: GRACE
Choose the most relevant case studies to discuss.

1. Kate is the sort of girl that everyone likes. She is capable and charismatic and is a natural youth 
leader. After 18 months as the main youth leader in her church, she has grown the Friday night 
youth group from 15 to about 50. There is plenty of pressure but she works hard and the kids 
love her. One Friday night after a discouraging youth program when only 20 turned up, Kate 
suddenly decided that she didn’t want to lead the youth ministry anymore. She felt that she had 
nothing more to give. That it was all too hard. But she doesn’t want to let people down, so she 
comes to you (her friend) to talk it over. In the light of this study, what issues would you raise 
with her? 

2. Zac has started a job as an apprentice plumber. He gets most of the dirtiest jobs, but that 
doesn’t really worry him. What does worry him is the amount of swearing, crude conversation 
and critical comments between the guys. He feels called by God to this job and wants to be 
an influence and to bring God’s grace, but he has no idea what he can do in such a seemingly 
godless environment. Any suggestions?

3. As young adult coordinator, you have three others in your leadership team. One of the team 
comes to you and mentions that another of the team is criticising your leadership to the young 
adults involved in the ministry. This team member apparently doesn’t like your shifting the 
ministry from a social orientated program to a more intentional discipleship strategy, but he 
has not spoken to you about it. How do you respond in grace?

4. You have worked really hard and you are at last seeing momentum developing in the kids’ club 
in which you serve. It’s a time of exciting growth. One of the non-Christian parents comes up to 
you and tells you that you are doing a fabulous job and that her child just adores you. How do 
you respond in the light of God’s grace?

5. As worship coordinator at your church, you fully believe that prayer is important. But by the 
time you organise the teams, get the music ready, liaise with the service leader, coordinate the 
practices, and deal with all the little problems, you just don’t have time to pray much about 
what you’re doing. Things are going well and everyone says that you are doing a good job. You 
certainly pray with the teams before the services. Does this lack of prayer really matter? What 
(if any) are likely to be the repercussions?
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Love
Passion Two:

T H E  S E V E N  P A S S I O N S  O F  B I B L I C A L  L E A D E R S

from grace to sway

C H R I S T I A N  L E A D E R S H I P  F O U N D A T I O N S



Leadership Foundations • Passion 2: Love 35

Now it’s getting weird. Talking about love in a course on leadership.

We associate love with romance and with families and maybe even with pets. But it’s not a word we 
use liberally with leadership. Love is about passion and heart and even abandonment. These are 
not emotions and actions that mesh well with level-headed leadership.

I can still remember when I fell in love with the beautiful young woman who has been my wife for 
over 40 years. I put up a huge photo of her above my desk in the male-only Maths’ staffroom at the 
high school where I was teaching. This made me an object of ridicule, but I didn’t care. I was in love, 
so it didn’t matter what people thought of me or how ridiculous my actions were.

Of course, the concept of love is wider and deeper than this kind of loving infatuation. But still, how 
does it find a foundational place in the Operating System of Christian leadership?

God, love and us

The Apostle John makes it clear that love is at the very heart of God and of our relationship with 
him. God really loves us and has shown this in sending Jesus as our representative sacrifice. He 
says:

Dear friends, let us love one another, for love comes from God. Everyone who loves 
has been born of God and knows God. Whoever does not love does not know God, 
because God is love. This is how God showed his love among us: He sent his one and 
only Son into the world that we might live through him. This is love: not that we loved 
God, but that he loved us and sent his Son as an atoning sacrifice for our sins. (1 John 
4:7-10)

It’s difficult for us to grasp the immensity of God’s love for us and for all his creation. Adam and 
Eve, who were perfect and enjoyed an intimate relationship with God, were duped by Satan’s lie 

Introduction to LOVE for  
Christian influencers

study 1
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that God didn’t really want what was best for them 
(Gen. 3:4-5). If it was difficult for Adam and Eve 
to believe that God really loved them, how much 
more difficult it is for broken people like us to 
really know the depth and breadth of God’s love for 
us. But grasping God’s love is extremely important. 
Paul prayed that the Ephesians would know the 
unknowable – God’s immense and incredible love: 

And I pray that you, being rooted and established in love, may have power together 
with all the saints, to grasp how wide and long and high and deep is the love of 
Christ, and to know this love that surpasses knowledge – that you may be filled to 
the measure of all the fullness of God. (Eph. 3:17-19)

God’s love for us is not a temporary thing. He is no fly-by-night lover. God’s love is eternal. It will 
never be exhausted. Nothing will ever separate us from the love of God. We will be saturated by 
God’s immense love forever. As Paul says:

For I am convinced that neither death nor life, neither angels or demons, neither the 
present nor the future, nor any powers, neither height nor depth, nor anything else 
in all creation, will be able to separate us from the love of God that is in Christ Jesus 
our Lord. (Rom. 8:38-39)

As God’s love pervades our life, it inevitably changes the way we see others. We can’t help but love 
them. In fact, John reckons that our love for others is the sign that we have received God’s love, and 
hatred for others is clear evidence that we don’t really love God. These are strong words, but it’s 
difficult to interpret John’s writing in any other way:

Dear friends, since God so loved us, we also ought to love one another. No one 
has ever seen God; but if we love one another, God lives in us and his love is made 
complete in us... We love because he first loved us. Whoever claims to love God yet 
hates a brother or sister is a liar. For whoever does not love their brother and sister, 
whom they have seen, cannot love God, whom they have not seen. And he has given 
us this command: Anyone who loves God must also love their brother and sister. (1 
John 4:11-12, 19-21)

Love for others is one of the defining evidences of Christian faith. It’s the way that everyone can see 
we are following Jesus, that we are different from others. Jesus made this clear:

A new command I give you: Love one another. As I have loved you, so you must love 
one another.  By this everyone will know that you are my disciples, if you love one 
another. (John 13:34-35)

But not only does our love for others show that we truly love God and are encompassed by his love, 

God’s love for us is not a 
temporary thing. His love 
is eternal, it will never be 

exhausted.
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it must also be the motivation for all our ministry. No matter how spectacular and successful our 
ministry might be, if it is not inspired by love, we are completely wasting our time. We can have 
fantastic gifts and incredible knowledge. We can make huge sacrifices. But without love it means 
nothing. This is what Paul says: 

If I speak in the tongues of men and of angels, but have not love, I am only a 
resounding gong or a clanging cymbal. If I have the gift of prophecy and can fathom 
all mysteries and all knowledge, and if I have a faith that can move mountains, but 
have not love, I am nothing. If I give all I possess to the poor and surrender my body 
to the flames, but have not love, I gain nothing. (1 Cor. 13:1-3)

Well that’s pretty clear-cut. We can’t talk about influence without talking about love. Love is 
foundational. Love must pervade our relationships with those who allow us to influence them. If 
love is not driving what we do, then God says that all our effort is worthless. 

So this is how it goes: God immensely loves us. Having received and experienced this love, we 
deeply love others, especially those we are seeking to influence. Love for God and love for others 
drives our ministry. LOVE is an essential aspect of our influence Operating System. Christians of 
influence love strongly and deeply.

Yet I must admit that I have rarely seen LOVE mentioned in the Christian leadership literature. 
Maybe the word is too misunderstood or too difficult to define. But surely LOVE has to play a crucial 
role in any theology of influence/leadership. 

Let me say it unmistakably: Christian leaders love those whom they influence. Responding to 
God’s incredible love by expressing love for others is essential for those who influence God’s way. 
It’s our second foundational biblical value and passion.

Pray Paul’s prayer for the Ephesians for yourself:

“I pray that, being rooted and established in love, I may have power together 
with all the saints, to grasp how wide and long and high and deep is the love 
of Christ, and to know this love that surpasses knowledge – that I may be filled 
to the measure of all the fullness of God.”

Drink in the incredible love of God for you.

JOURNAL ACTIVITY 2.1
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Perhaps I’ve been too hard on the leadership literature when it comes to love. While 
these sources seldom mention LOVE, most Christian authors writing about influence do consistently 
refer to “servant leadership,” which really is love in action. Serving is the practical outworking of 
love. We show our love for others by serving them. 

For example, God showed his love for us by serving us in the sending of Jesus to save us. 
This is how God showed his love among us: He sent his one and only Son into the world 
that we might live. This is love: not that we loved God, but that he loved us and sent 
his Son as an atoning sacrifice for us. (1 John 4:9-10)

The way we show that we love those we are seeking to influence is by serving them. While none 
of us have completely pure motives, Christians don’t fundamentally influence because they crave 
authority, desire significance or aspire to achievement. It’s not even because they want God’s work 
to prosper. Christians influence because they know that they are called by Christ’s GRACE (see 
the previous passion) and because they deeply care for (LOVE) those they influence. Like Jesus, 
they show this love by sacrificing their lives for those who follow them. It’s a loving desire to serve 
people that drives real Christian influence.

An emphasis on influence by serving is prevalent throughout the New Testament. Here are some 
examples: 

• You know the rulers of the Gentiles lord it over them, and their high officials 
exercise authority over them. Not so with you. Instead, whoever wants to be 
great among you must be your servant, and whoever wants to be first must be 
your slave - just as the Son of Man did not come to be served, but to serve, and 
to give his life as a ransom for many. (Matt. 20:25-28) 

• You call me ‘Teacher’ and ‘Lord,’ and rightly so, for that is what I am. Now that 
I, your Lord and Teacher, have washed your feet, you also should wash one 

Servant Leadership

study 2
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another’s feet. I have set an example that you should do as I have done for you. 
I tell you the truth, no servant is greater than his master, nor is a messenger 
greater than the one who sent him. Now that you know these things, you will 
be blessed if you do them. (John 13:13-17) 

• For what we preach is not ourselves, but Jesus Christ as Lord, and ourselves as 
your servants for Jesus’ sake. (2 Cor. 4:5) 

• You, my brothers and sister, were called to be free. But do not indulge your 
freedom to indulge the flesh; rather, serve one another humbly in love.  
(Gal. 5:13)

• Each of you should use whatever gift you have received to serve others, as 
faithful stewards of God’s grace in all its various forms. (1 Pet. 4:10)

If you want a biblical description of what a loving, serving leader looks like, then Paul’s beautiful 
picture of the outworking of love in 1 Corinthians 13 is a great place to start. I will substitute the 
phrase “Christian of influence” for “love” in this passage.

[Christians of influence] are patient and kind. They do not envy, do not boast, and 
are not proud. [A Christian of influence] is not rude, is not self-seeking, is not easily 
angered, and keeps no record of wrongs. [A Christian of influence] does not delight 
in evil but rejoices with the truth. [A Christian of influence] always protects, always 
trust, always hopes, and always perseveres. (1 Cor. 13:4-7)

I realise that this is a high ideal. But Jesus goes further. He not only calls us to show this type of 
love to our friends and followers, but also to our enemies (Lk. 6:27). Genuinely loving those we are 
seeking to influence is a good place to start. 

The influencer as shepherd 

Jesus drew concrete images of concepts he was teaching to help people understand. When speaking 
about influence as a form of serving others, he borrowed an Old Testament metaphor – that of the 
influencer as a shepherd. Jesus’ idea was that just as a shepherd’s job was to care for and look after 
their sheep, not to pursue their own agenda, so those who influence others for God will prioritise 
the needs of those they serve over their own needs. They will focus on serving their sheep. 

Jesus saw himself as a shepherd. His serving role as a shepherd would even mean ultimately giving 
up his life for his sheep as a good shepherd would do. As Jesus said:

I am the good shepherd. The good shepherd lays down his life for the sheep. The hired 
hand is not the shepherd who owns the sheep. So when he sees the wolf coming, he 
abandons the sheep and runs away. Then the wolf attacks the flock and scatters it. 
(John 10:11-12)
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That’s the standard of serving that Jesus calls us to. We are to love those we influence so 
much that we are willing to serve them with everything we have. Peter appealed to the influencers/
leaders (elders) in the churches in Turkey to be good shepherds. This involved setting aside their 
own agenda and serving as an example to their flock. Here is what he wrote:

Be shepherds of God’s flock that is under your care, serving as overseers - not because 
you must, but because you are willing, as God wants you to be; not greedy for money, 
but eager to serve; not lording it over those entrusted to you, but being examples to 
the flock. (1 Pet. 5:2-3)

How do you both serve and influence?

In some ways, serving and influencing appear to be 
contradictory concepts. Serving seems to involve 
caring and submitting and supporting, whereas 
influencing seems to involve leading and directing 
and challenging. It would appear that the more 
you serve, the less you will be able to actually 
influence, and the more you try to influence, the 
less you will serve.

But this is a false dichotomy. Jesus was both a servant and an influencer. He loved and served his 
disciples and yet also led them to God’s purposes for them. He nurtured them and cared 
for them: answering their questions, looking after their needs, and encouraging their ministry. But 
he also directed them: teaching and growing them, challenging and disciplining them, and calling 
them to a life of sacrifice. 

There is a big difference between being a servant and being a doormat. Doormats do 
what others want. Their goal is to please and appease those they serve. Christians of influence have 
a different agenda when they serve. They don’t want to do what pleases others, but they want God’s 
best for them. They have the best interests of those they serve at heart. Often this means doing 
what those they influence want, but at other times it means going against their wishes and calling 
them away from their selfish desires to God’s way.

Jesus was no doormat. He confronted and called his followers to costly commitment so that they 
could become the people God intended. He loved them so deeply that he wasn’t interested in just 
pleasing them. It may seem arrogant to say as a leader that you know what is best for others, but 

Jesus was both a servent  
and an influencer. 

Because of his love, Jesus confronted and called his followers 
to costly commitment so that they could become the people  

God intended.
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that is part of the challenge of influence. 
Tom Landry (a committed Christian and prominent American Football coach) put it like this: “[An 
influencer] tells you what you don’t want to hear and has you see what you don’t want to see, so that 
you can be who you’ve always known you could be.” Servant leaders need to care enough for those 
they influence to challenge impeding behavior and to cast a vision for something better, calling for 
change. 

But Christian influence is first serving and 
second leading. This is the crunch issue. It’s what 
Jesus was getting at when he talked about serving 
being fundamental to greatness. If influencing is 
more important to you than serving, then inevitably 
those who follow you will be serving your agenda. 
Now this agenda may be very worthwhile, but it will 
meet your needs/dreams/desires first and their 
needs second. This is not God’s way. 

I have seen capable leaders who, in pushing their healthy dreams and passions, achieve great goals. 
Of course, it can be done. In fact, my observation is that few leaders in our world are really servants 
first. But servant leadership is what Jesus expects. Listen again to his words: “Not so with you. 
Instead, whoever wants to be great among you must be your servant” (Matt. 20:26).

We don’t practise serving to broaden our influence; to make people like us so that they will follow 
our lead. We are Jesus’ people and serving comes first. But we want to make our serving more 
effective and we do this by seeking to influence them towards God’s way. 

If influencing is more 
important than serving, 
you will make those that 

follow serve your agenda. 
This is not Gods way.

If you want to follow Jesus’ call to be a servant of others, here are some questions you 
must ask. Journal your responses. 

1. Am I truly wanting to serve those whom I am influencing? Is this my deepest desire?
 
2. How do I know? Are those who I influence aware of my love for them and their 

importance to me? How do they know that this is true? 

3. Are those who I influence growing? How do I know?

JOURNAL ACTIVITY 2.2
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A little further on, I will offer some practical advice on how to show your love to those 
you are seeking to influence. But at this point I will just suggest some broad direction. When 
you love someone and are therefore seeking to serve them, you often show it in the following ways:

1. You’re interested in and want to know about their personal lives. You want to know 
how they’re going and what they’re facing. You’re interested in their circumstances, their family, the 
pressures they are under outside your relationship, and the fun they find in life. You want to know 
what motivates them and what disappoints them. 

2. You’re concerned for their total well-
being: their physical, emotional, relational 
and spiritual health. You want them to do well 
in life and you know that they need to be healthy 
in each of these areas. You work for their health 
and blessing. 

3. You offer sacrificial service that comes 
at a cost to you. You sacrifice your own agenda 
and desires so that you can serve their needs. 
Of course, it’s not possible to do this on every occasion. You have many priorities in and demands 
on your life, but when the opportunity arises, you willingly make the sacrifices. It shows that you 
genuinely love. 

4. You give attention to their opinions, ideas, and concerns. You genuinely want to know 
what they think and how they feel. While you can’t always do what they want, it’s not from lack of 
knowing what they’re thinking and what they’re looking for. 

 What does a servant influencer 
focus on?

study 3

A servant leader sacrifices 
their own agenda so they 
can serve their followers 

needs.
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5. You recognise the contribution they are making and encourage them for the good 
things you see coming out of their life and ministry. You’re quick to find things that you can cheer 
about and you try to remain as positive as you can about them and their potential.

6. You have a passion for and commitment to their growth and development. You 
dream of what they could be (often when they cannot see it themselves) and you invest in helping 
them become all that God intends. This involves providing wisdom and direction for them, opening 
opportunities to help them develop, and networking them with people and resources that can help 
them.

7. You are honest with them and challenge them to be more. You don’t shy away from 
tackling tough issues. You care enough to confront the problems and barriers to growth in their 
life and ministry. You are gentle but firm. You know that some of their most significant growth will 
come through owning up to and dealing with failures and weaknesses. 

I don’t want to scare you off. This LOVE thing sounds like a lot of effort. And it is. That’s why we 
don’t see more of it in leadership. None of us have got loving others completely right. We’re all on 
a journey. But Jesus makes LOVE fundamental, so that’s why I’ve put it as part of the Operating 
System. It’s essential to grasp and practise LOVE. 

But remember that LOVE will not primarily grow by our trying harder. We do need to make an 
effort, but it’s recognising how deeply God loves us that really enables us to love others. If we doubt 
God’s love or draw back from his love, then genuinely loving and serving those we influence will 
be virtually impossible. As we seek to build the passion of LOVE into our influence, our first prayer 
should be, “Lord Jesus, may I grasp how wide and long and high and deep is your love, 
and may I really experience this love.”

Drawing boundaries

To serve people effectively without being a hostage to their wants, you need to be able to draw 
boundaries. The inability of someone who genuinely loves to carefully draw boundaries will lead 
to poor stewardship of time and energy and the inability to provide service for others. Because 
we have limited resources, we need to be able to ensure that these resources go to the places 
where they are most needed and effective. This means that we have to decide where our resources 
will go and not have this important decision made by the people we are serving, who may feel 
that their need is greater and more urgent than 
anyone else’s. Good stewardship of the resources 
God gives us necessarily involves an influencer 
drawing boundaries.

Jesus was constantly under pressure to meet the 
needs of the people he was serving. They wanted 
healing. They wanted deliverance. They wanted to 

Good stewardship involves  
us drawing boundaries.
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hear his teaching. They wanted to see more miracles. Some of their needs were legitimate, and 
because Jesus cared so deeply, he often put aside his own agenda and needs to meet their needs. 

For example, in Mark 6 after the disciples has been out on mission, they returned excited but 
exhausted. Jesus decided that it was important for them to get away as a group in order to debrief 
and be refreshed. But lots of people saw them heading off, worked out where they were going, and 
raced there ahead of Jesus and his disciples. See how Mark describes the situation and the result:

So they went away by themselves in a boat to a solitary place. But many who saw 
them leaving recognized them and ran on foot from all the towns and got there 
ahead of them. When Jesus landed and saw a large crowd, he had compassion on 
them, because they were like sheep without a shepherd. So he began teaching them 
many things. (Mark 6:32-34)

In this situation, motivated by deep compassion, Jesus intentionally put aside his own agenda to 
serve the needs of the crowd. But this was not always the case. On other occasions, Jesus sent the 
crowds away, despite their pressing needs. Matthew records one such situation:

Immediately Jesus made the disciples get into the boat and go on ahead of him to the 
other side, while he dismissed the crowd.  After he had dismissed them, he went up 
on a mountainside by himself to pray. (Matt. 14:22-23)

Here Jesus recognises his need to spend time alone with God in prayer, so he stops his ministry, 
dismisses everyone and heads off up the mountain. I’m sure many in the crowd were unhappy with 
his call. They wanted more. But Jesus chose to draw the boundary and do what was best for him and 
his long-term ministry. He could not afford to be held hostage by the wishes of the crowd. 

So drawing boundaries is a balancing act. Some of us (myself included) find it quite easy 
to draw boundaries. We have strong personal agendas (hopefully from God) and we don’t like the 
needs of others to interfere with our program. We readily say no to those looking for our time or 
help or attention. Such influencers have to learn that being a servant often means abandoning our 
own agenda to care for others (like Jesus).

Others of us have loving servant hearts that are 
often moved with compassion. We strongly feel 
the needs of others and readily abandon our own 
plans to help them. If this is you, God is really 
pleased with your sacrificial attitude, but you are 
in danger of not using your resources effectively 
and not looking after your own spiritual, emotional 
and relational health. If you cannot learn to say 
no (like Jesus), you will waste a lot of your precious time and probably burn out and 
have to pull back from leadership. 

Drawing boundaries is a 
balancing act.
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To follow God’s call to be a long-term servant, you will need to learn to draw healthy boundaries. It’s 
the only way to continue influencing with LOVE under a lot of people and ministry pressure.   

1. Do you tend to draw boundaries that are too strong (and therefore limit how available 
you are to serve others) or do you tend to find it difficult to draw boundaries (and 
therefore limit your ability to be a good steward of the resources God has given you)?

2. Is there something you can do immediately to improve your boundary setting?

JOURNAL ACTIVITY 2.3



Leadership Foundations • Passion 2: Love 46

We serve everyone of course. There are no limitations on Jesus’ call to serve. We are to love all 
those who God places around us, even our enemies. Jesus gave clear instructions:

Love your enemies, do good to those who hate you, bless those who curse you, pray 
for those who mistreat you. If someone slaps you on one cheek, turn to them the 
other also. If someone takes your coat, do not withhold your shirt from them. (Luke 
6:27-29)

But because we have limited resources, it is impossible for us to put the same amount of love and 
therefore service into everyone. As explained above, this means drawing boundaries so that our 
time and energy are not dispersed according to the wants/needs of others. It also means proactively 
choosing people whom we are especially committed to serving. 

Now your initial reaction to this may be a feeling of injustice. Why should some people get our 
special attention? How can we choose some over others? Surely, we need to treat everyone alike. 
Everyone should have equal access to our love and influence. Doesn’t James say that we are not to 
play favourites (Jam. 2:1-13)? 

Well yes, James is clear that we should not give preference to someone because they are more 
wealthy or attractive. We have to love and respect all people (Jam. 2:8). But our finite resources 
mean that we have to make choices. We do this when we commit to a marriage partner. While we 
seek to love everyone, because of our marriage covenant our spouse will get more of our love and 
service.

Jesus loved all people intensely, but he still chose 12 apostles from among his disciples to particularly 
invest in:

One of those days Jesus went out to a mountainside to pray, and spent the night 
praying to God. When morning came, he called his disciples to him and chose twelve 
of them, whom he also designated apostles. (Luke 6:12-13)

These 12 received more of Jesus’ time, teaching, support and assistance.

 Who do we serve?

study 4
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Similarly, Jesus has given us some people who he 
particularly wants us to influence. They may be 
wealthy or poor, educated or uneducated, old or 
young, but we are to recognise who these people 
are and to find significant time to serve them. 
Usually we don’t wait for them to come to us. We 
pray about it and seek them out.  So what can 
we do to love them?

20 ways to show love

Christians of influence will show their love in different and unique ways, but I promised that I would 
provide a few practical ideas that may get you thinking about what you are doing or could do to 
serve those you are called by God to influence. This is not an exhaustive list. I’m sure you do many 
other things to serve people. 

Here are 20 things I have tried (not always successfully):

1. Write encouragement notes or emails. I often do this just around Christmas time, but any time 

is good. 

2. Pass on positive affirmations that you hear from others. Unfortunately, I’m not a great 

encourager, but I can and do pass on what others say.

3. Show people that you are interested in them by visiting them in their workplace or in their home.

4. Find regular opportunities to explore personal/family life with those you are serving.

5. Take people out for a meal (or coffee if you are poor) to talk about their work/ministry/life.

6. Ring or visit people instead of texting or emailing or messaging them.

7. Ask people for personal prayer points, pray for them, and then follow through on how things 

have gone.

8. Socialise with the people you are leading. Hang out with them. Have fun with them. 

9. Offer to pay for resources that will help others grow (seminars, conferences, books, etc.).

10. Be personally honest with followers when they are out of line, but don’t embarrass them in 

public.

11. Encourage, encourage, encourage.

12. Stop to pray for needs when people share them.

13. Listen carefully to what others are saying and show them that they have been heard.

14. Give public credit to others.

15. Put your personal agenda aside when significant needs of others emerge.

16. Protect your team members from bullies (within or without).

17. Try to help those you are influencing to be successful in what they are doing, especially when 

they are trying something new. 

18. Talk about the potential you see in those you influence.

Jesus has given us some 
people who he particularly 

wants us to influence.
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19. Apologise when you may have reacted poorly or handled a situation badly.

20. Visit people at home when they are going through a tough time (e.g. sickness, loss).

What stops us showing our LOVE?

This passion of LOVE sounds pretty simple. It’s not really hard to work out how to love and serve. 

And for some of us, it really is very natural. But most of us struggle somewhat to serve others. Why 

is this the case? Here are a few possible reasons with my responses:

1. We don’t know this is God’s call. Well I think we’ve seen that God’s call to serve is absolutely 

clear. You just can’t ignore it if you are seeking to influence God’s way.

2. We don’t know what to do. I think this is often the case. I hope that you now have thought 

of many ways in which you can serve the people you are influencing.

3. We try, but it’s not important to us because we don’t love others much. If this is the 

case, according to 1 John 4, you have not sensed the deep love of God for you. Maybe you should 

focus on this and let God change your heart.

4. We don’t really want to. There is no choice in this for God’s children. As John said, “Whoever 

does not love, does not know God, because God is love” (1 John 4:8).

5. We don’t have the time. Loving and serving well is often time-consuming, but some of the 

ideas suggested above don’t take a lot of time. Maybe start with them. Of course, you may have to 

rearrange your priorities if you have no time to serve those you are influencing.

6. We prefer to focus on tasks. I sympathise with this reason. I am very task-oriented and often 

prefer to work at projects than to be with people. God makes us different, so some will find it easier 

and more natural to love and serve. But your Christian influence will be severely curtailed if you 

don’t give time to LOVE. 

You are absolutely called to love those that you serve. 



Leadership Foundations • Passion 2: Love 49

1. How do you actually show love to the people you are seeking to influence? 

2. Can you add further ideas to the list above?

JOURNAL ACTIVITY 2.4

7. We don’t think that others need it. Maybe some people need to be loved more than others, 

but God made us all with the need to be loved. None of us are sufficient by ourselves. As we offer 

LOVE to others, we act on God’s behalf.
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How then do those we influence benefit from our LOVE and consequent service? How 
will our influence grow as we genuinely LOVE the people God places around us?

1. Security

Knowing that God loves us provides a great deal of security for us. Because God’s love is based 
on his choice and not our abilities or responses, we can be sure that we will be safe in God’s love 
forever. Whether we succeed or fail, whether we obey or sin, whether we do well or badly, God will 
keep on loving us. Nothing can separate us from God’s love. We really are completely safe. 

Similarly, our love for others helps them to feel a deep sense of security. They know that they are 
loved for themselves and not just appreciated for what they can contribute to the mission. They can 
be themselves because they know that we will continue to serve them by appreciating, encouraging, 
listening, valuing, challenging and supporting them, even if they fail. They don’t have to earn our 
approval because they can see that they are unconditionally loved. 

Being genuinely loved helps bring a sense of peace to a person’s heart. It allows them to relax, rest, 
recuperate and renew. People who are genuinely loved feel secure enough to let their guard down, 
to be honest about their thoughts and feelings, and to be influenced by others. And they will often 
return the love they feel.

2. Significance

When people find that the person they are following is truly motivated by love for them and desire to 
serve them, they understand that they are personally significant. They feel that they are not merely 
part of the furniture - a cog in some great God-given dream or a pawn in a leader’s personal plan. 
But instead they feel valued and valuable, not simply for what they can contribute, but foremost for 
who they are. They know they are loved and therefore are respected and significant. 

How LOVE serves followers

study 5
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I’m sure that this is how the disciples felt when Jesus washed their feet. I can imagine them thinking, 
“Wow, the Messiah is washing my feet. He must really love me. I must be significant to him. He must 
see something in me.”

As you serve followers, their developing sense of significance will often grow their loyalty and 
commitment to you. If they feel that you are deeply concerned about them, they will be more likely 
to listen to what you say and follow you to difficult places.

Security and significance are wonderful gifts to offer those we influence. Very few people grow up 
with the benefits of unconditional love, so when they receive LOVE from those who are important 
in their lives, it awakens in them deep security and significance. No wonder the leaders that LOVE 
best often have the most committed followers.

It is almost impossible to offer love, security and significance to others if you are not 

secure in yourself and don’t understand your own personal significance. We are deeply 

loved by God. We are significant and special to 

God. So our security and value do not come from 
the accolades we receive from other people (even 
when we influence with a servant heart) or from 
our success and achievements, but from the 
knowledge that God loves us and has gifted us to 
serve him by serving others.

If those we influence are not yet Christians, it is still important to serve them. God has 

made them with potential and a purpose and he has brought us into their lives to help them grow 
and develop. He is concerned about every aspect of their lives. We are called to be “salt” and “light” 
to them (Matt. 5:13-16). The parables about “lost” things (Luke 15) show us that God has a great 
concern for lost people, and is particularly interested in bringing them home.

My personal reflection

In every evaluation of my leadership style that I have undertaken, I have always come out more 
strongly task-oriented than people-oriented. This is no surprise to me. I really do love visioning, 
strategizing, organising, motivating and achieving. It’s not that I don’t care about people, but it’s 
easy for me to put completing tasks ahead of building relationships.

I wish I was more people oriented, but that is not the way that God has made me. However, I 
don’t see my task orientation as an excuse to avoid LOVE. I continue to try to serve those God has 
put within my influence. I want them to know that I really do care about them and that they are 
important to me. Maybe expressing LOVE doesn’t come quite as naturally or easily to me as to some 
other leaders, but it still deeply impacts my leadership “Operating System.” It’s a key passion for 
me.

The leaders that LOVE 
best often have the most 

committed followers.
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As a young pastor, I moved from large church youth ministry to pastor a relatively new, smaller 
church. The smaller church had undergone significant pain as their first full-time pastor had abused 
and split the church, and so many were nervous about taking on a pastor who had only led youth. 
There was suspicion and fear about what a young pastor might do to this vulnerable, conservative 
congregation. God had given me lots of dreams for the church (which were fulfilled in time), but 
I knew that LOVE must come first. My new fearful family needed to know that I genuinely cared 
for them whatever happened. So for 12 months I served by visiting every family, listening to their 
stories and expressing my love and concern. As a result of LOVE, a new security and significance 
was born in the church which eventually resulted in exciting change and growth together.

Not that I’ve always got it right. As a busy senior pastor, I would work in my office all day, talking 
to staff when I needed to consult with them on issues. I cared about my team and they mostly 
appreciated and respected me, but I realised that there was no space to show how I was interested 
in the whole of their lives. So now I make sure that I’m in the staff room at most break times, 
enjoying the stories and relating as a friend. I also take time weekly to chat with each staff member 
about their life as well as their ministry. 

I am excited when I listen to significant Christian leaders talk about their latest programs and ideas. 

But I no longer get carried away. I look deeper because I know what God says. If influence is not 

driven by LOVE, then it’s just a lot of empty noise that achieves absolutely nothing of 

significance in God’s kingdom (1 Cor. 13:1-3).  Some of you do LOVE far better than I do. Praise 
God. As we grow in LOVE, Jesus will use us to build security and significance in those who follow us.

Whether we succeed or fail, whether we obey or sin, 
whether we do well or badly, God will keep on loving us. 
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Checkpoint 2: LOVE

Please rate each statement on the following scale:
5 - Strongly Agree; 
4 - Agree; 
3 - Neither Agree nor Disagree; 
2 - Disagree; 
1 - Strongly Disagree

TOTAL the scores for each quality and put the total in the box.  
This gives a score out of 25.  A score below 20 indicates significant 
room for growth.

1. I can honestly say that I love the people I am seeking to 
influence.

2. I really want to serve and help people; that’s one of the 
main reasons I do what I do.

3. Those who I influence know that I am concerned about them 
and have time for them.

4. I pray regularly and persistently for the people I am serving.

5. People do see me as a servant. This is one of my prominent 
attributes.

JOURNAL ACTIVITY 2.5

TOTAL:

Describe briefly what you have learned about love as an essential 
in Christian leadership. Reflect on your self-assessment (above) and 
discuss the steps you are taking (or will take) to grow the way you 
show love to those you are leading.
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Discussion Questions: LOVE
Choose the most appropriate questions.

1. What issues have the readings and journaling raised for you? Share your thoughts and questions.

2. Share your response to Journal Activity 2.5.

3. Describe someone of influence in your life who you feel has loved you. How did they show this? 

How did you know?

4. What are some practical ways leaders you know show (or don’t show) a servant attitude towards 

those they lead? 

5. Is it okay to invest more servant time into some people than others? On what basis?

6. How do you decide who should take a significant amount of your time and effort? Who are you 

particularly investing in? Why?

7. How can you tell when someone is being a ‘doormat” rather than a servant leader? What 

boundaries have you placed on your serving?

8. In a busy world with many demands, how can you tell when you’ve served people enough? 

9. What are you planning to do about LOVE in the next week?
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Case Studies: LOVE
Choose the most relevant case studies to discuss.

1. Rachel has great visions and ideas and is very capable. She has achieved some significant 
successes. But she keeps getting members of the team she leads offside. They come to you 
(Rachel’s friend and co-mentor) with criticisms like:
a.  “Rachel asks for my opinion and then just does what she wants anyway.”
b.   “I never seem to be able to please Rachel. Whatever I do, she points out weaknesses.”
c.  “Everything has to revolve around Rachel and her dreams.” 

 
Would you listen to their whinges? How would you respond to them? What could be Rachel’s 
problem? In the light of this study what questions would you want to ask Rachel? 

2. Jake has decided to take on board these ideas on loving the people he is seeking to influence. He 
has been getting together a small group of mates to pray for 30 minutes each week. He is very 
busy and doesn’t really have much to do with them outside this time. How could he show these 
guys that he really cares for them? Do you think this would make a difference to his influence 
with them?

3. Brad really loves the people in his team. He has taken each of them out to dinner and constantly 
affirms the value of their contribution both privately and publicly. He takes his servant leadership 
role very seriously. The trouble is that the men’s ministry his team is responsible for is not 
going well. The team members are actually pretty slack and events are not well promoted or 
organised, despite all Brad’s efforts. Is Brad a good servant leader? Why or why not? If you were 
Brad, what would you do?

4. Jenny is 23 and is a new Christian who has no church background. She has a leadership role 
in her work in the banking sector and is moving quickly up the corporate ladder. She is known 
as a go-getter. She has obvious leadership skills and she talks to you, her friend, about taking 
on a leadership role in the church. How might her leadership at work and her leadership in the 
church be different? What would you say to her about Christian influence? Would you encourage 
her to take on church leadership?

5. Dan, a chaplain, relates well with the students, but finds that many of the teachers seem 
suspicious of him and keep him at arm’s length. He wants to show that he cares about the 
teachers as much as the students, but is not sure how to do this without appearing desperate 
for their acceptance. What could Dan do?
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Heart
Passion Three:

T H E  S E V E N  P A S S I O N S  O F  B I B L I C A L  L E A D E R S

from grace to sway

C H R I S T I A N  L E A D E R S H I P  F O U N D A T I O N S
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When I was a young adult, I was involved in leadership roles at interdenominational camps and 
beach missions. As a university student and then young school teacher, I would use school holidays 
each year to share the gospel and equip young people through camping ministries. As well as 
serving others, it was a God-given opportunity to develop my leadership gifts and learn more about 
Christian influence. 

Keith was 10 years older than me and he headed up most of the camps and missions I attended. 
In fact, it was probably his involvement that was initially the main attraction for me. I loved and 
respected the guy. I was not alone. There were hundreds of us who were forged by Keith’s influence 
in those years. 

What made Keith’s influence so powerful and wide-spread? He was a good organiser, but that 
wasn’t it. He was warm up-front, but that wasn’t it. He had a strong knowledge of the Bible, but that 
wasn’t it. There was something about Keith’s heart that attracted us so strongly. That’s what I want 
to explore in this chapter: the place of HEART in Christian influence.

Heart for God

Samuel the prophet, under God’s direction, had 
reluctantly anointed Saul as the first king of 
Israel. Saul started well but as time progressed, 
his leadership did not go well. He had character 
problems. He became selfish and self-dependent, 
so God decided that it was time for a new dynasty. 
He told Samuel to go and anoint the new king he 
had chosen (a rather dangerous activity seeing Saul was still in power). Samuel ended up at Jesse’s 
house where God said he would find this new king. 

When Samuel laid eyes on Jesse’s eldest son, Eliab, he knew that he had the potential king he was 

Introduction to HEART for 
Christian influencers

study 1

Your heart is the seat of 
all your motivations and 
directions and decisions. 
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looking for. In those days, the king’s main role was to lead the army in battle and Samuel saw that 
Eliab was ideal. He was big and strong and good looking; just what Israel needed in their leader. You 
couldn’t get much better than this. Samuel thought, “Surely Eliab is the guy.” But God’s response to 
Samuel was telling:

Do not consider his appearance or his height, for I have rejected him. The Lord does 

not look at the things man looks at. Man looks at the outward appearance, but the 

Lord looks at the heart.  (1 Sam. 16:7)

God is not all that interested in our gifts and abilities. He doesn’t really care about our height or 
our physique. He is not impressed by our achievements. He is not enthralled by our knowledge or 
intellectual ability. As we noted in GRACE, all these good things really come to us as a gift from God 
anyway. Clearly from God’s words to Samuel, what really matters to God is our heart. But what is 
our “heart”?

In the West, we tend to think of our heart as the centre of our emotions. A lover might declare to 
the one they love, “I love you with all my heart.” They mean that all their feelings are wrapped up in 
this person. But the Hebrew meaning of heart was much broader and deeper than this. In Hebraic 
thinking, your heart is not just the centre of your passions and sensations, but it is also the centre 
of your thinking and decision-making. In fact, it is the core of your whole being. Your heart is the 
seat of all your motivations and directions and decisions. It is who you are and what you think and 
feel and experience at your very foundation. So according to Hebrew thinking, your heart is what 
drives you. 

This way of understanding heart means that 
God is most concerned about what goes on at 
the centre of our being; what drives our actions 
and decisions; what compels our feelings. For 
Christians, God of course is in our hearts. But 
there are usually many other forces driving 
us as well. We are often also influenced by our 
past pain, our family curses, our habits, our 

insecurities, our perceived needs, our pride, our idols, etc. Our hearts can be rather crowded places 
producing lots of mixed motives for our behaviours. 

If this is the case, it looks like no-one could really have a heart for God. But this is not true. When 
the leaders of Israel were driven by selfishness and pride and therefore were abusing and preying 
on the people they were supposed to be leading, God made this promise to his people through the 
prophet Jeremiah: 

“Then I will give you shepherds after my own heart, who will lead you with knowledge 

and understanding” (Jer. 3:15). 
Ultimately, Jeremiah was referring to the ideal shepherd (Jesus), but the promise is plural. He was 
assuring them that in the future there would be many shepherd leaders with God’s heart.  

God is most concerned 
about what drives our 
actions and decisions.
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What does a Christian of influence with God’s heart look like? We have a clear example of a person 
with God’s heart in the Old Testament. Samuel ended up anointing David as the new king. God 
looked at David’s heart and said that this is the sort of heart I want; this is a heart I can use. God 
had already told Saul that he would replace him with a king with God’s own heart: 

“But now your kingdom will not endure; the Lord has sought out a man after his own 

heart and appointed him leader of his people” (1 Sam. 13:14). 
David was this man with God’s heart.

But we know that David was far from perfect. David was both an adulterer and a murderer, and 
he made many poor and damaging choices. So having God’s heart or at least having a heart like 
God’s doesn’t mean that we never fail, that we always do what God wants.  What a heart after 
God’s means is that at the depth of our being there is a genuine desire to love God, please God and 
do what he says. A heart for God is a heart that is soft to God and his passions and desires. God, 
through Ezekiel, described it like this:

I will give you a new heart, and put a new spirit in you; I will remove from you your 

heart of stone and give you a heart of flesh. And I will put my Spirit in you and move 

you to follow my decrees and be careful to keep my laws. (Ezek. 36:26-27)

After a major failure, David recognised that his heart had been polluted and damaged. So his psalm 
of contrition included this prayer: 

“Create in me a clean heart, O God, and renew a right spirit within me” (Psalm 51:10). 
He genuinely wanted purity and godliness at the very centre of his being.

In one sense, every Christian has God’s heart. We can relate to God and follow God at our very core. 
This is God’s gift to us. But being filled with the Spirit and allowing God to be in charge so that we 
are driven by his will in the middle of many competing desires is a choice that we constantly have 
to make. This is really important to God. Some Christians reflect God’s heart more than others. 

No Christian of influence has perfectly pure motivations. We are all broken people who have been 
damaged by our own sin and the sin of others. But there is still a difference between Christian 
influencers who basically try to meet their own needs or the needs of an organisation, and those 
who seek to serve God. At the very heart of godly influence is this passion: 

“God, I really want to be open to you and I will do what you want whatever the cost; 

I’m yours.”

Early on in our growth as Christians of influence, God checks out our heart. 

Will we be faithful in small issues? Will we stay true to God when no one is looking? 

Will we commit to minor tasks when they don’t get any attention? Will we speak for 

God when it is uncomfortable? God really wants our growth of influence to be driven by his 
heart.
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What evidence can you see that, like David, you have a heart for God?

JOURNAL ACTIVITY 3.1



Leadership Foundations • Passion 3: Heart 61

We have seen that God is not interested in what we do on the surface but looks at 

our heart. Unfortunately, we humans don’t have that same ability. It’s difficult for us to tell what 

drives people to do the things they do. Is the worship leader driven by a passion for God or a desire 
to show off their skills? Is the community carer looking for approval from God or appreciation 
from those they serve? Is the Christian business person motivated by a heart to serve God in the 
workforce or the desire to make money and grow power? While heart makes all the difference when 
it comes to Christian influence, it’s hard for us to discern a person’s heart. Like Samuel with Eliab, 
we only get to see the external and so it’s easy for us to get it wrong, particularly when people are 
very gifted. 

“Matt” was the most gifted guy in our year at 
theological college. He had a great personality and 
everyone loved him. He was a bit of a talker, but he 
was so warm, capable and impressive. Churches 
were clamouring to have him as their pastor. He 
took on a small church and, not surprisingly, it 
boomed. I was really impressed by Matt. But after 
a few years of pastoring, he took off with one of 
the women in the church, leaving his lovely wife 

and young family. He never came back. He clearly didn’t have a heart for God. But how can we know?

Fortunately, Jesus has shown us a way to detect a person’s heart for God. In helping his followers 
uncover false prophets who were incredibly dangerous but externally looked very much like the 
real thing (“wolves in sheep’s clothing”), Jesus gives this advice:

By their fruit you will recognize them. Do people pick grapes from thornbushes, or 

figs from thistles?  Likewise, every good tree bears good fruit, but a bad tree bears 

bad fruit. A good tree cannot bear bad fruit, and a bad tree cannot bear good fruit. 

How can you recognise a  
heart for God?

study 2

It’s our fruit that reveals 
our true heart.
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Every tree that does not bear good fruit is cut down and thrown into the fire. Thus by 

their fruit you will recognise them. (Matt. 7:16-20)

It’s our fruit that reveals our heart. But what sort of fruit is Jesus talking about? In the New Testament, 
the term “fruit” is used figuratively in at least five different ways. Fruit is used to describe:

1. Christian character (Gal. 5:22-23)
2. Obedience to God and living God’s way (Col. 1:10)
3. Those who become Christians through our witness (Rom. 1:13)
4. Giving praise to God (Heb. 13:15)
5. The product of generous giving (Phil. 4:17)
So fruit is the result of God moving in and through our lives. It is the outward evidence of the inward 
reality of the Holy Spirit working in us. Fruit shows in godly character and actions. 

Fruit particularly relates to character. If you want to know if someone has a heart for God, you 
look at their character and see whether it reflects the fruit that the Spirit produces through a godly 

heart. Paul gives us a start by outlining some of the character evidence that we are looking for: 

But the fruit of the Spirit is love, joy, peace, forbearance, kindness, goodness, 

faithfulness, gentleness and self-control. Against such things there is no law. (Gal. 
5:22-23)

Peter comes up with a slightly different list:

For this very reason, make every effort to add to your faith goodness; and to goodness, 

knowledge; and to knowledge, self-control; and to self-control, perseverance; and to 

perseverance, godliness; and to godliness, mutual affection; and to mutual affection, 

love. For if you possess these qualities in increasing measure, they will keep you from 

being ineffective and unproductive in your knowledge of our Lord Jesus Christ. (2 Pet. 
1:5-8)

While we can’t see a person’s heart like God can, we have a fair idea of what is happening in a 
person’s heart by looking at the fruit of their life, particularly their character.  

The importance of character

The centrality of godly character in a Christian of influence is made remarkably clear in the New 
Testament. In 1 Timothy 3, Paul lays out the qualities the church should look for in its leaders.  Here 
are the instructions he gives Timothy:

Now the overseer is to be above reproach, faithful to his wife, temperate, self-

controlled, respectable, hospitable, able to teach, not given to drunkenness, not 

violent but gentle, not quarrelsome, not a lover of money. He must manage his own 

family well and see that his children obey him, and he must do so in a manner worthy 
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of full respect. (If anyone does not know how to manage his own family, how can 

he take care of God’s church?) He must not be a recent convert, or he may become 

conceited and fall under the same judgment as the devil. He must also have a good 

reputation with outsiders, so that he will not fall into disgrace and into the devil’s 

trap. (1 Tim. 3:2-7)

Surprise, surprise, the qualities necessary for church leadership are all about character. There 
is mention of teaching ability and parenting expertise, but the rest of the list focuses completely 
on character, not gifting or ability or personality or achievements. God sees character as more 
foundational than competence or accomplishment in his leaders. That’s because good character 
reflects a godly heart. It shows a genuine desire for God and a heart to please him.

The Bible has much to say about godly character in every Christian, but it is particularly fussy about 
the character of those who significantly influence others. Basically, godly character has to do with 
consistently displaying the character of God whether we are being observed or not, whether we are 
under pressure or not.

Don’t mistake fervour for character. Some influencers can have a fire in their belly that looks 
like it comes from a godly heart, but such passion can also be driven by personality or personal 
ambition or circumstances. Enthusiasm or hunger may have nothing to do with a heart for God. 

Don’t mistake gifting for character. Some influencers are incredibly gifted. They may be 
great communicators, brilliant organisers, powerful evangelists, terrific networkers, extraordinary 
visionaries, or marvellous motivators. These are wonderful gifts that God can use, but none of them 
necessarily has anything to do with character. They don’t automatically reflect a godly heart. 

Don’t mistake success for character. While success may indicate God’s blessing on a person 
with his heart, it can also come through other factors. Sometimes success comes because we are in 
the right place at the right time. Sometimes it comes because we are offering what people want (not 
necessarily what God wants). Sometimes it comes because we are incredibly talented. Sometimes it 
comes because we are able to effectively manage (or manipulate) people. None of these drivers of 
success have anything to do with godly character, and some show a lack of character.

It is godly character that indicates a heart for God. This is the fruit that is so important. If 
a Christian of influence is not evidencing growth in godly character, then it shows that they have a 

Don’t mistake fervour, gifting or success for character. Godly 
character is consistently displaying the character of God, 

regardless of being seen or not.
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heart problem because over the long term you can tell godly hearts by their fruit.

Some character issues for influencers

It is impossible to deal with every character issue here. If you want a place to start in checking 
your character, the passages from Gal. 5:22-23, 2 Pet. 1:5-8 and 1 Tim. 3:2-7 (cited above) are most 
helpful.  

But to give you some idea of the breadth of what God is looking for in Christians of influence, here 
is a list of character issues raised in the New Testament. Check it out. Look for areas in which you 
have grown and issues that may need some further work.

 » Spiritual growth (Phil. 3:12, 1 Tim. 3:6, 1 Tim. 6:11)
 » Integrity (1 Tim. 3:2), purity (1 Tim. 4:12)
 » Knowing God and his Word (Tit. 1:9)
 » Wisdom (Eph. 5:15-17, Prov. 1:1-7; Jas. 3:17) 
 » Gentleness (1 Tim. 3:3, 1 Tim. 6:11, 2 Tim. 2:24-25, Tit. 1:7)
 » Good reputation, consistency (1 Tim. 3:7)
 » Faithfulness (Gal. 5:22)
 » Commitment (1 Cor. 9:24-27)
 » Humility (1 Tim. 3:6, 1 Pet. 5:5-6)
 » Repentance (1 John 1:9-10)
 » Submission to authority (Heb. 13:7, 1 Thess. 5:12-13, 1 Pet. 2:13)
 » Right motives (1 Tim. 3:3, 1 Pet. 5:1-3)
 » Contentment (1 Tim. 6:6), generosity (1 Tim. 6:18)
 » A teachable spirit (Heb. 13:7)
 » Self-discipline (1 Tim. 3:2, Tit. 1:8, 1 Pet. 5:8)
 » Coping with hardship (2 Tim. 2:3)
 » Endurance/perseverance (1 Tim. 6:11)
 » Godly example (Phil. 3:17, 1 Tim. 4:12, 1 Pet. 5:3)

This list is a taste of what God does in our lives as our hearts seek him and are ruled by him. I’m 
sure you recognise many of these characteristics in those who have influenced you. 

1. Choose one of the character issues listed above that is characteristic of your life. 
How can you tell?

2. Choose one of the character issues listed above that needs to develop further in you. 
How is this likely to happen?

JOURNAL ACTIVITY 3.2
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By now you may be feeling disheartened about your heart for God and the resultant character that 
is displayed in you. And if you don’t feel bad, then maybe you lack humility as well. 

For example, let’s take a character issue that is mentioned by both Paul and Peter: self-control. As 
our hearts pursue God and he works in us, then inevitably we will gain greater control over how we 
act and react. We no longer do whatever we want and go with however we feel, but with the Spirit’s 
help, we control our emotions and actions so that they can be aligned with what Jesus wants. 

This is both obvious and impossible. A lack of self-control clearly points to a heart problem. It shows 
that we do not ultimately desire to please God. Yet who has complete self-control? No-one that I 
know. Does that mean that we are all excluded from godly influence because of our problem with 
self-control? Certainly not. 

When it comes to godly character, we all start at 
different places. Our basic character is forged by 
many issues including family genetics, culture, 
personality, life experiences, reactions to pain and 
pleasure, and God. For example, some of us are 
naturally patient and easy-going and others are 
very determined and headstrong. This may have 
nothing to do with our heart for God, but comes 
from the way our character has been forged. Some people really do have a godly character head 
start. 

The key issue then is not how godly our character is at the moment, but whether it 

is becoming more godly. A heart after God will necessarily produce growth in our character 
through the power of the Holy Spirit at work in the depth of our lives. If your character is naturally 
patient, the Holy Spirit may not have a lot of work to do in that area, but he may need to forge a 
deep courage in you, so that you are able to deal well with conflict and criticism. There will always 

Growth is key

study 3

When it comes to godly 
character, we all start at 

different places.
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be a need for growth in some areas. Character growth is the best sign of a soft, godly heart that is 
being moulded by the Spirit.

However, the Bible does call for a minimum standard when it comes to those with significant 
influence over others (e.g. 1 Tim. 3:2-7). A very angry person (maybe as a result of personality 
and past circumstances) will become less angry as God works in their life. But to lead others, they 
need to have a significant release from their anger or they will end up doing damage to those they 
influence.

So growth is the key issue when it comes to heart. Your growth in godly character is a true indication 
a passion for HEART. If you are growing, be encouraged. But if you still have some deep flaws in 
your character, they will need to be addressed before you have wider influence. If they are not 
attended to, you will eventually harm those you are influencing. 

Growing godly character

As we have seen, godly character comes from the work of the Spirit within us. It is his role to 
produce fruit in our lives – the fruit comes from him (Gal. 5:22-23). 

In Eph. 3:16-17, Paul prays, “I pray that out of his glorious riches he may strengthen you 

with power through his Spirit in your inner being, so that Christ may dwell in your 

hearts through faith.” Paul is asking for the Spirit to work in the Ephesians’ hearts/inner being 
to let Christ dwell there. But wait a minute. Surely Christ is already dwelling in their hearts. 

The verb “dwell” used here means to settle down there, to be completely at home there. In other 
words, the Spirit works so that Jesus may really be in charge at the core of our lives. As the Spirit 
works and as Jesus rules in our hearts, our character inevitably changes to reflect more of the 
character of Jesus. In one way, growing godly character is really letting God’s Spirit and Jesus doing 
their work in our hearts. Ultimately, it’s God’s job to change our character.  It’s not something that we 
can do ourselves. As I have made clear, character 
is actually a reflection of what is happening in our 
heart.

So, if we can’t actually grow our own character, 
does this let us off the hook? Well yes and no. 
We certainly can’t grow godly character by self-
discipline alone. In Romans 7:14-20, Paul describes 
the struggle he has to do what God wants:

We know that the law is spiritual; but I am unspiritual, sold as a slave to sin. I do not 

understand what I do. For what I want to do I do not do, but what I hate I do. And if 

I do what I do not want to do, I agree that the law is good. As it is, it is no longer I 

As the Spirit works and as 
Jesus rules in our hearts, 
our character inevitably 

changes to reflect more of 
the character of Jesus.
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myself who do it, but it is sin living in me. For I know that good itself does not dwell in 

me, that is, in my sinful nature. For I have the desire to do what is good, but I cannot 

carry it out. For I do not do the good I want to do, but the evil I do not want to do—

this I keep on doing. Now if I do what I do not want to do, it is no longer I who do it, 

but it is sin living in me that does it.

There is a debate over whether Paul is writing here as a non-Christian (“I am unspiritual sold as a 
slave to sin”) or as a Christian (“I have a desire to do what is good”). My understanding is that Paul 
is not describing the normative life of either a Christian or a non-Christian, but the frustration of 
trying to live God’s way through his own effort (in the “flesh”). He uses personal pronouns over 25 
times in these seven verses. If we try to grow godly character on our own, we end up in the guilt, 
self-recrimination and frustration that Paul describes here. We can’t and don’t have to grow godly 
character. This is what the Spirit does, as Paul goes on to say in Romans 8.

But while we can’t grow godly character ourselves, we do have a part to play. We can 

cooperate with God’s Spirit or we can resist him. We can let him have all our heart for his 
work or we can keep parts of our heart off-limits to his power. We can “live by the Spirit” or “gratify 

our own sinful desires” (Gal. 5:16). 

While I’m reticent to give too much advice on how to cooperate with the Spirit in case it becomes 
another list of legalisms for you to feel guilty about, here are a few things that have helped me:

1. Be honest about your character flaws. It’s almost impossible to allow God’s Spirit to work 
on character flaws that you don’t acknowledge. For example, if you tend to twist the truth, admit 
that. You don’t necessarily have to tell everyone, but you must recognise that it is an issue for you. 
If you really are unaware of your character flaws, ask people that you trust.

2. Repent and receive forgiveness. Tell God that your character flaws are wrong and that you 
are sorry for the way you act. The trouble with character issues is that they often continue for a long 
time, so we get tired of confessing them. Don’t stop. Receive God’s forgiveness again and again and 
again (1 John 1:9).

3. Ask God’s Spirit to work in you. If you believe that character change really is the Spirit’s 
work, then you need to keep asking him to do his work and not take all the responsibility on yourself. 

4. Look for accountability and support. We were never meant to do Christian life alone. It’s 
so much easier when we deal with character issues together. Accountability could be provided by 
a good friend, a small support group, or a mentor. But get help from those you trust because they 
love you.
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5. Deal well with your failures. A lot of Spirit-empowered character growth comes through 
major failures and problems. Dealing with failure may mean publicly acknowledging your failure, 
apologising to those you have hurt, making amends, and/or putting new safeguards in place. But 
don’t waste your failures. They can really produce significant personal character change and growth.

6. Thank God for the personal character change you (or others) see. One problem with 

growing godly character is that we feel that we can never get there. No matter how much we grow, 
we’re still so far short of where we would like to be. This easily produces disillusionment. But the 
fact is, if your heart is open to God, the Spirit really is changing you. Watch for what he is doing and 
celebrate it. Sometimes the evidence of change comes through comments from others. When you 
receive an encouragement concerning your character, stop and thank God.

Character growth is especially important in the 
early years of growing Christian influence. God 
will test your HEART (through character checks) 
to ensure that it reaches the standard needed to 
entrust you with influence over the lives of others. 
Don’t seek to grow your sphere of influence if your 
character is not up to it. But don’t be too hard on 
yourself. If you are unsure, check with a trusted 
mentor.

Give an example of the growth you have seen in a character area of your life. Thank 
Jesus for this growth. What was your contribution? What did you do to help?

JOURNAL ACTIVITY 3.3

Character growth is 
especially important in the 

early years of growing 
Christian influence.
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We have seen that a heart for God will be evidenced by the growth of godly character. But there is 
another aspect of HEART that is also important. That is a heart for God’s word. It involves a deep 
desire to know what God thinks and says, and a passion to understand his will and his ways. 

While knowing God well will inevitably involve an understanding of Scripture, I’m not equating 

a heart for God’s word with a knowledge of the Bible. These are two different things. 
People who strive to understand Scripture can be driven by all sorts of motives. Some want to 
prove that they are right, some want to justify what they are doing, and some want to flaunt their 
knowledge. They use Scripture for their own purposes. They have no true heart for God’s word. The 
Jewish religious leaders in Jesus’ day studied and debated Scripture incessantly, but they clearly had 
no desire to really know God’s truth when it was revealed in Jesus. Biblical knowledge is important 
in Christian influence, but it doesn’t equate with a HEART for God’s word.

Some signs that Christians have a real heart for God’s word/truth are: 
 » They come to Scripture with a humble attitude in order to learn and grow. They readily submit 

to the authority of Scripture.
 » They are constantly learning and rethinking their understanding of God and his ways in order to 

align their thinking more closely with God’s revelation.
 » They seek to be sensitive to the Holy Spirit who reveals God’s truth.
 » They consistently reflect on life in order to discern how God is moving and what God is saying.
 » Their praying involves listening to God as well as talking to God. 
 » They intentionally seek out and learn from others who have a heart for God’s word.
 » They are growing in their knowledge of God but they are humble about it, knowing that God’s 

truth is far greater than their minds will ever comprehend. 

Christians of influence with a HEART for God’s word will develop godly wisdom. This 
wisdom has nothing to do with being smart. Paul makes it clear that God’s wisdom is not at all like 
natural wisdom, especially when it comes to the gospel. 

A heart for God’s word

study 4
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For the message of the cross is foolishness to those who are perishing, but to us who 

are being saved it is the power of God. For it is written: “I will destroy the wisdom of 

the wise; the intelligence of the intelligent I will frustrate.” Where is the wise person? 

Where is the teacher of the law? Where is the philosopher of this age? Has not God 

made foolish the wisdom of the world? For since in the wisdom of God the world 

through its wisdom did not know him, God was pleased through the foolishness of 

what was preached to save those who believe. Jews demand signs and Greeks look 

for wisdom, but we preach Christ crucified: a stumbling block to Jews and foolishness 

to Gentiles, but to those whom God has called, both Jews and Greeks, Christ the 

power of God and the wisdom of God. (1 Cor. 1:18-24)

The wisdom that flows from a heart for God’s truth is attractive. James describes it like this: “But 

the wisdom that comes from heaven is first of all pure; then peace-loving, considerate, 

submissive, full of mercy and good fruit, impartial and sincere” (Jam 3:17). 

This type of wisdom is really important in Christians of influence. The more we understand God 
and know what he wants, the more we will be able to influence people towards God’s purposes 
and directions, and the more we will be able to help them live God’s way. As the book of Proverbs 

says: “Wisdom is supreme; therefore get wisdom. Though it cost you all you have, get 

understanding” (Prov. 4:7). 

Growing wisdom

Godly wisdom has a lot in common with godly 
character. Like character, it flows from a godly 
heart. Like character, it is accompanied by peace 
and humility and sincerity. As with character, 
some people have a head start. Like character, it 
takes a lifetime to develop.

The best place to start in growing wisdom is to ask that God’s Spirit will help you become wise. In 
Ephesians, Paul describes how he does that for the Ephesians. He tells them: 

“I keep asking that the God of our Lord Jesus Christ, the glorious Father, may give 

you the Spirit of wisdom and revelation, so that you may know him better” (Eph. 1:17). 

Jesus promised: “But when he, the Spirit of truth, comes, he will guide you into all truth”
 (John 16:12). 

The Holy Spirit shows us God’s perspective and reveals to us God’s will. Christians of influence work 
on listening to God’s Spirit. This takes time, attention, a quiet heart, and spiritual sensitivity. 

The best place to start in 
growing wisdom is to ask 
that God’s Spirit will help 

you become wise.
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Once we are asking and listening to the Spirit, there are a few things that need special attention in 
the development of wisdom.

The first is the importance of reading Scripture. The best place to learn about God and his 
wisdom is in Scripture. There is no substitute for studying the Bible. We are so privileged to have 
truth from God in written form. As I said above, biblical knowledge does not equate with godly 
wisdom, but It is difficult to be wise without a good understanding of the Bible. We need to study 
and submit to the truth of Scripture consistently and thoroughly. 

Once we are studying the Bible, it is important to reflect on how what the Bible says impacts our 

everyday life. This is called “theological reflection.” Wisdom grows as we allow God’s word in 

Scripture to impact the way we think and live. 

What about formal study of the Bible? Evangelicals have not traditionally been big on academics. 
There are aspects of human learning that we need to be cautious about. It can grow pride in us 
and harden our hearts to God’s wisdom. We certainly don’t need a theological degree to serve God 
or influence others. God expects and empowers every believer to be a person of influence. Formal 
study is not necessary. 

But the study of the Bible in depth often helps in the 
growth of godly wisdom. The most practical way to 
do this is through some type of formal theological 
study. Of course, not every Christian of influence 
will have the privilege to study Scripture at a formal 
level, but if you get the opportunity, take it. A heart 
for knowing God’s word will inevitably produce a 
love for Scripture. All Christian influencers need a 
growing understanding of God’s ways as revealed 
in the Bible. 

Another way wisdom develops is through reflecting on our actions and their outcomes, 
especially if we can gain some insight from those who are wiser than us through a mentoring 
relationship. Wisdom seldom develops fully in isolation. It’s vital that Christian of influence seek out 
mentors who can guide them in the development of wisdom. It will certainly speed up the process 
of becoming wise.

Jesus poured three years into teaching, ministering and reflecting with his disciples. He invested in 
them (although often they were slow learners) so that they could lead the early church with wisdom. 
The Apostle Paul was a gifted and passionate leader, but his growth in wisdom was assisted by the 
mentoring of Barnabas. Being mentored by those with wisdom who have a heart for God’s word will 
produce wisdom in you.

Our world needs Christians 
of influence who are 

immersed in God’s truth.
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How do you read Scripture thoroughly and regularly? What method do you use?

JOURNAL ACTIVITY 3.4

Our world needs Christians of influence who are immersed in God’s truth. People 

who listen to the Spirit, know the Bible and learn from wise mentors. These influencers 

understand their contexts and histories, think theologically, and interpret the times from God’s 
perspective. If we don’t have godly wisdom, we’ll either depend on tradition or be swept away by 
cultural trends and values. And there’s plenty of evidence that this is happening to some wings of 

the church. We desperately need wisdom.



Leadership Foundations • Passion 3: Heart 73

We have seen that a heart for God and his word allows God’s Spirit to produce both godly character 
and godly wisdom in us. But what difference does this make to our influence of others? Let’s explore 
how HEART impacts on those we influence.

As we develop godly character (HEART for God), we live differently and treat people differently. We 
are more reliable and trustworthy. We keep our promises. We are more patient and gentle. We are 
less selfish and more willing to listen to others. We are less plagued by sin. We have more integrity. 
In other words, we establish a reputation for goodness and godliness, and are seen to reflect (at 
least in some ways) the character of God.

This has a significant impact on others. Followers are more likely to be influenced well by someone 
they can trust, someone who treats them well, someone who acts consistently, someone who is 
reliable, someone who is humble, someone who is patient, someone who practises what they 
preach. Godly character helps trust develop so that others can follow with confidence. They know 
that you will not damage or disappoint them through your character flaws.

So not only does godly character please God, it also engenders peace and confidence 

in others around you and will inevitably grow your influence. 

As we develop wisdom (HEART for God’s word), we 
speak more confidently on God’s behalf. We never 
get it perfectly right of course, but we know what God 
wants and what is best in many of the situations we 
face and the decisions we make. Our observations 
prove to be true. Our insights are accurate. Our 
comments are helpful. Our input is biblical. We may 
be slower to speak, but in the end, we prove to be 
discerning and we make good decisions.  

HEART and influencing others

study 5

When we speak and live 
wisely, many will listen.
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Oh, we still need to seek God and to listen carefully to what others are saying. It’s not that we 
become gurus or experts. But people see us as wise and want to listen to what we have to say 
because we often have godly insights.

This does not mean that everyone will hang on our words. There are many people who don’t want 
to hear wise words because they have their own agendas. We can see this is the reaction of the 
Pharisees to Jesus’ words. They accused him of being from Satan (Mark 3:22) and said that he spoke 
blasphemy (Luke 5:21). There was no recognition of his wisdom and authority.

But when we are seen to speak and live wisely, many will want to listen. They are keen to know what 
God thinks and says. They appreciate our knowledge and perceptions. They are influenced by what 
we say. 

Spiritual authority

A HEART for God and his word that results in godly character and godly wisdom 

generates real spiritual authority. Bobby Clinton defines spiritual authority as “a term in 
leadership development theory referring to a source of credibility from God that permits leaders to 
influence followers.” (Clinton 1988, Making of a Leader, 255.)

When our influence comes reinforced by a consistent, godly character and a deep understanding 
of God and his ways, it resounds with the authority of God. Those who are spiritual can recognise 
God’s presence and voice and will want to follow.

Not many young Christians of influence will have strong spiritual authority. Usually, character and 
wisdom take time to develop. But this is the direction we should be heading. We need to foster a 
HEART for God and his word that reflects in godly character and wisdom and develops spiritual 
authority.

How HEART serves followers: confidence and character

We have already briefly examined some of the benefits of HEART for those we are influencing. But 
I want to focus here on two significant blessings for followers.

1. Confidence
The Bible emphasises that we should be able to have confidence in those who shepherd us because 

they represent God and are accountable to God. Hebrews 13:17 says: “Have confidence in your 

leaders and submit to their authority, because they keep watch over you as those who 

must give account.” As confidence in leaders grows, followers become more eager to listen and 
follow. 
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Those who influence without godly character and/or wisdom often damage those who are following 
them and destroy future confidence and trust in leaders. It’s painful for those who follow an 
influencer who has poor character and/or is unwise. It’s hard to fully invest in them and their ideas 
because you can’t be confident that they will do or say what is right.

HEART for God in an influencer (resulting in growing godly character and growing wisdom) breeds 
confidence in followers to respond with loyalty 
and faith. They can fully invest and not hold back 
for fear of being hurt or misled. They can be 
confident that following this Christian of influence 
will move them safely towards God’s heart and 
direction. 

2. Character
Another good thing about HEART for God is that it 
often rubs off on those we influence. That’s why Scripture implores us to associate with and follow 
the example of those who have godly hearts. Here are a few verses that emphasise the importance 
of example:

Join together in following my example, brothers and sisters, and just as you have us 

as a model, keep your eyes on those who live as we do. (Phil. 3:17)

Remember your leaders, who spoke the word of God to you. Consider the outcome of 

their way of life and imitate their faith. (Heb. 13:7)

Don’t let anyone look down on you because you are young, but set an example for 

the believers in speech, in conduct, in love, in faith and in purity. (1 Tim. 4:12)

As we Christians of influence passionately pursue HEART for God, those who are influenced will 
tend to grow a similar HEART leading to godly character and wisdom in them. As they find their 
character growing to be more like Jesus, they will appreciate our contribution and will want to be 
around us and to learn from us. And our influence will continue to grow. 

My personal reflection

I started this chapter with the example of Keith, influencer extraordinaire of young leaders. What 
gave him such a powerful impact on a whole generation of young Christian leaders?

He certainly led with GRACE and LOVE. But I think it was his HEART that stood out most of all. He 
had a pure heart that loved God deeply and loved the truth of God’s word. This resulted in godly 
character and godly wisdom and therefore huge spiritual authority. We had complete confidence 

Heart for God in an 
influencer breeds 

confidence in followers to 
respond with loyalty and 

faith.
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in him because we knew that he lived close to Jesus, practised what he preached, and spoke wise 
words that resonated with God’s truth. And as young leaders, we longed for his heart and character 
to rub off on us. 

Here is part of what I said at Keith’s funeral when he passed away in his early seventies:
“Keith’s life and actions were always a tremendous example. That ranged from loving God with all 
his heart, to caring deeply for his followers, to patiently teaching us, to practically serving wherever 
needed. This godly example drew many people to Keith. One of my fondest memories of Keith 
is sitting with him on the piano stool at one of our numerous camps/beach missions in the old 
days, and singing with him late one night as he played, “Oh the wonder of it all, to think that God 
loves me.” I knew he meant every word of it. There was no pretence about Keith. He lived what he 
preached and all those he influenced knew this. They respected and loved him for it.”

Over a lifetime of church ministry, I have seen many people damaged by Christian leaders. Most of 
these leaders were not bad people, but they had not developed sufficient character and wisdom, 
and therefore their influence was tainted with hypocrisy or stupidity or impatience or selfishness 
or insincerity or arrogance or confusion. Ultimately, their fruit revealed their heart. This was sad 
for these leaders, but it was particularly sad for their followers who were offered no godly model of 
character and wisdom to follow and whose confidence in leaders was damaged.

I know that I have significant flaws that constantly need God’s grace and forgiveness. But I do have 
a passion for a godly HEART. Over 50 years of Christian leadership, this has led to many followers 
who trust me and appreciate my character and wisdom, and who have grown in HEART themselves. 
This is both a great privilege and a wonderful reward.

As we saw at the start of this week, thousands of years ago God promised his abused 

people that he would raise up new leaders with HEART (Jer. 3:15). We need these 

Christians of influence today. People who influence with God’s character and wisdom. 

I pray that as you get your Christian influence Operating System in place, you will be passionate 
about growing a deep HEART for God and his word. That you will influence with real spiritual 
authority.

When our influence comes reinforced by a consistent, godly 
character and a deep understanding of God and his ways, it 

resounds with the authority of God.



Leadership Foundations • Passion 3: Heart 77

Checkpoint 3: HEART

Please rate each statement on the following scale:
5 - Strongly Agree; 
4 - Agree; 
3 - Neither Agree nor Disagree; 
2 - Disagree; 
1 - Strongly Disagree

TOTAL the scores for each quality and put the total in the box.  
This gives a score out of 25.  A score below 20 indicates significant 
room for growth.

1. I have seen significant positive changes in my character in 
the last few years.

2. Generally, I am faithful, patient, humble, honest, gentle, 
and teachable.

3. I know the Bible well enough to find what God wants on 
an issue.

4. I have a trusted mentor who regularly guides me and holds 
me accountable.

5. I am respected and trusted by almost all the people I am 
influencing.

JOURNAL ACTIVITY 3.5

TOTAL:

Describe briefly what you have learned about HEART as an essential 
in Christian leadership. Reflect on your self-assessment (above) and 
discuss the steps you are taking (or will take) to develop HEART.
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Discussion Questions: HEART
Choose the most appropriate questions.

1. What issues have the readings and journaling raised for you? Share your answers, thoughts and 

questions.

2. Share your response to Journal Activity 3.5.

3. Describe a leader you know who you believe has or had spiritual authority.  What were the 

characteristics of this leader that made you think this?

4. What are you doing right when it comes to HEART? What could you develop or improve?

5. Why is character so important in Christian leaders?

6. Share a wisdom lesson that you are learning at the moment.

7. What does it mean to have a heart for God’s word? What does that look like in practice? Does it 

mean that you read the Bible a lot or know a lot about the Bible? 

8. Who knows your HEART best? What would they say about you?

9. What are you planning to do about HEART in the next week?
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Case Studies: HEART
Choose the most relevant case studies to discuss.

1. Zac leads a small group and does a great job. It’s one of the most popular small groups in the 
church. Zac’s combination of warmth and biblical understanding make him an ideal small group 
leader. It’s easy to see that the people in his group are growing spiritually and becoming more 
passionate about mission. But Zac has a problem. About once a month he finds himself trawling 
the internet for pornographic sites. He doesn’t think this is okay, but while the habit is not 
getting worse, he can’t break free. No-one knows about this. He doesn’t feel that it affects his 
group leadership and generally his spiritual life is healthy. But he eventually decides to check 
with you (his friend) as to what he should do about his leadership of the group. In the light of 
this module, what would you suggest to him?

2. Sarah is really outgoing and fun to be with and has a great heart for God. Everyone loves her 
and she is an excellent motivator. But she’s all over the shop. She constantly double books in 
her desire to fit too much into her life and so regularly lets people down. She is late to most 
things because she’s been doing something else. Oh she’s always apologetic, but you just can’t 
rely on her. Do you think that these character flaws will hinder her Christian influence? Why 
or why not? Are there some leadership roles that she could still handle well? If you were her 
mentor, how would you advise her?

3. Paul has high standards and he expects high standards from those on his team. He has a goal of 
increasing the youth group from 40 young people to 100 by the end of the year. The trouble is 
that the actual attendance is only very slowly increasing. He’s becoming frustrated with his team 
and making more and more demands on them. They are struggling and are not happy. Some are 
talking about pulling out. What personal character and wisdom issues could be the problem for 
Paul here? As a friend, how could you help Paul? (You know Paul’s dad who is a high-achieving, 
somewhat ruthless, successful businessman.) Do you know any Bible verses that might help?

4. Jodie loves studying the Bible. She has sharp mind, a degree in theology, and is knowledgeable 
about a wide range of issues. She is very insightful in discussions and you often ask her opinion 
on complicated matters. She has been very helpful. But unfortunately, most people don’t really 
gel with her. She comes across as over-confident, condescending, maybe even arrogant. How 
can Jodie grow her character and wisdom? She already spends a lot of time studying the Bible.

5. Jared loves people and does a fantastic job encouraging other guys. He talks often about God 
and is very popular and influential in the church. But at work he is a different person. He likes 
to be one of the crowd and doesn’t say anything about his faith or his church. You see his 
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workplace is strongly anti-Christian and he feels he would lose his influence if he spoke up 
about his faith. Jared is being considered to lead the youth group. What would you advise? Does 
he lack character?
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Crop
Passion Four:

T H E  S E V E N  P A S S I O N S  O F  B I B L I C A L  L E A D E R S

from grace to sway

C H R I S T I A N  L E A D E R S H I P  F O U N D A T I O N S
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Now we move from the Operating System of Christian influence (the biblical passions that lie at the 
heart of Christian influence) to the first of the Apps. The Apps are the biblical passions that 
are key in growing your influence God’s way. 

When I graduated from university, I taught maths and science for a few years in a tiny country town. 
It was a broadening experience. I learned to ride horses and motorbikes (with varying degrees of 
success), to dance at old time dances (an experience I had missed in my conservative upbringing), 
and to talk a lot about cattle and crops. The farmers in the district were an experienced, hard-
working bunch who were pleased to bend the ear of a young teacher. I learned all sorts of details 
about crops, much of which I have long forgotten. But while the soil around town was probably 
better suited to grazing than farming, these skilful, industrious farmers still managed to produce 
some significant crops when the rains came. 

That’s what this module is about: producing results; generating a good CROP. Surprisingly, CROP 
was the last of the biblical passions I added. For quite some time, I taught six biblical passions for 
Christian influence. But I gradually became convinced that the Bible does insist that results are 
important. These can be seen in the form of fruit or what I have called CROP. It was probably the 
Parable of the Talents that had most impact on me. I was persuaded that while Christians could 
revel in God’s GRACE, strongly LOVE others, and have a deep HEART for God and his word, if they 
didn’t actually make a tangible difference in anyone’s life, then they were not really Christians of 
influence. Some sort of CROP is essential. I realised that CROP had to be one of the core biblical 
passions of leadership. We’re looking for results.

You see the Bible makes it clear that Christians 
are stewards of God’s resources. God has given 
us resources that we are to utilise well on his 
behalf. Some of these resources include our time 
and energy, our friends and support, our physical 
resources, our financial resources, and our gifts 

Introduction to CROP for  
Christian influencers

study 1

Christians are stewards of 
God’s resources.
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and abilities. None of these resources has been earned by us. They don’t belong to us. As God’s 
stewards, we are called to manage them wisely and effectively so that they produce a good CROP 
as the return on God’s investment in us. 

But is it really our responsibility to produce a CROP or just to be faithful to God? What is our 
obligation and what is God’s? If there is a parallel between spiritual and physical crops, does a good 
farmer have to produce a large crop or is that really more dependent on the soil and the rain? What 
does God expect from us as stewards? We need to start our biblical exploration engaging with these 
questions.

How important are results?

The issue of ministry results is a difficult one for Christians of influence. In a culture that emphasises 
the need for tangible success, some Christians respond by saying that we are only called to be 
faithful to God’s call and will, not necessarily to be successful. 

At the end of last century, the church growth 
movement emphasised the need for church leaders 
to produce quantifiable results. This was probably 
a reaction to the lack of vision and accountability of 
earlier church leaders, but it produced an unhealthy 
focus on increasing attendance and finances that 
consequently influenced the motives of many 
church leaders. This was damaging. Ultimately, as 
we have seen in the Operating System passions, 

biblical influence requires faithfulness to God more than measurable success. 

Jeremiah is an example of a faithful leader who produced few apparent results. His call was to 
“stand against the whole land - against the kings of Judah, its officials, its priests and the people of 
the land” (Jer. 1:18). Well he did what God asked him to do very well, but no-one seemed to listen, 
so there was little observable success from his life ministry. But he was faithful to God’s call and 
therefore was regarded biblically as a respected spiritual leader. 

Like farmers, who while they work hard and smart, cannot guarantee the success of their crop, 
Christians of influence cannot guarantee the success of their ministry. There are many uncontrollable 
issues that may determine how significant our tangible ministry results are. Here are some of them:

1. Calling. As we saw with Jeremiah above, some Christians have more challenging callings (at 
least in terms of results) than others. For example, an evangelist in a megachurch may well see 
more conversions than a cross-cultural missionary to Muslims. Their tangible success has nothing 
to do with their giftings, abilities or hard work. It’s related to their callings.

2. Gifting/ability. Some Christians are more gifted and talented. In the parable of the talents, 

Jeremiah was faithful to 
God’s call and therefore 

was regarded biblically as 
a respected spiritual leader 

despite few apparent results. 
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Jesus described a master who allocated talents to servants on the basis of their ability. He said. 
“For it will be like a man going on a journey, who called his servants and entrusted to 
them his property. To one he gave five talents, to another two, to another one, to each 
according to his ability” (Matt. 25:14-15). 
Some people have been given more ability than others and therefore are likely to see greater 
results.

3. Opportunities/environment. I have seen leaders experience great success in one context and 
yet see few results when they move to a different context. Some people just seem to be in the right 
place at the right time and see God do great things. For others, leadership is tough and difficult, and 
the overt results are paltry. Different environments will produce different results. 

4. Support. The amount of support that you get can make a significant difference to the results 
of your influence. For example, Timothy had a huge amount of support from Paul as he grew as a 
leader, and therefore he probably achieved more than others who had no networks, mentors or 
sponsors. 

5. Followers. Poor old Moses had a hopeless group of people to lead. For 40 years they whinged 
and whined, until they died out and God was able to raise up a more faith-filled generation. Moses 
didn’t appear to achieve much in all those wilderness years. Then Joshua took over and almost 
immediately led them in the conquest of Canaan. I don’t think that Joshua was a better leader; he 
just had better followers.

6. God’s sovereign will. During my two years teaching in a little country town, God moved in 
great power in the school with teachers and many students becoming Christians. Eventually we 
started a small church in the town. In my next teaching appointment in a large regional centre, 
nothing much spiritually happened in the much larger school, despite my growing understanding 
of leadership and my prayer and more focused effort. God controls these things.

I realise that on occasions we can do something about the issues above. We can grow our giftings. 
We can raise up better followers. We can look for mentors. But in any ministry situation there will 
still be many factors beyond our control that impact our degree of influence. We must accept this. 
The results are not actually in our hands. If you can’t grasp this, reread the module on GRACE.

It’s not our responsibility to produce the CROP, but we have 
a significant contribution to make. We have to learn and 

grow as good farmers so that we do our very best. 
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More than faithfulness

Is it then a matter of being faithful and not looking for results? Do we just have to work on GRACE, 
LOVE and HEART and leave the outcomes up to God? Well yes and no. Ultimately, as we have seen, 
this is true. There are many factors outside our control. God is not looking for us to be successful. 
He just wants us to follow him and serve others. 

But biblically that’s not the whole story. God entrusts us with his resources and he is expecting us 
to manage them well and to earn a return from their use. We do have a part to play in the CROP of 
our influence. 

In the Parable of the Talents (Matt. 25:14-30), Jesus describes in story form how God entrusts us, as 
stewards, with his resources:

“Again, it will be like a man going on a journey, who called his servants and entrusted 
his wealth to them. To one he gave five bags of gold, to another two bags, and to 
another one bag, each according to his ability. Then he went on his journey. 

The steward’s role was to put these resources to good use with a view to earning a profit, as two of 
the servants in the story did:

“The man who had received five bags of gold went at once and put his money to 
work and gained five bags more. So also, the one with two bags of gold gained two 
more. But the man who had received one bag went off, dug a hole in the ground and 
hid his master’s money.”

Although the two effective stewards earned different amounts (according to their “ability” and 
consequent resources), they both received exactly the same commendation from their master 
(Matt. 25:21, 23):

“His master replied, ‘Well done, good and faithful servant! You have been faithful 
with a few things; I will put you in charge of many things. Come and share your 
master’s happiness!’

Notice the emphasis on faithfulness, not the 
amount earned, in the master’s praise. But this is a 
faithfulness that is tied to results. The master was 
looking for good stewardship – results in keeping 
with the resources that they had been given.

The problem with the ineffective steward was not 
primarily his misunderstanding of the master’s 
attitude, but his laziness and unwillingness to earn any profit. As the master says (Matt. 25:26-27):

“You wicked, lazy servant! So you knew that I harvest where I have not sown and 
gather where I have not scattered seed? Well then, you should have put my money 
on deposit with the bankers, so that when I returned I would have received it back 
with interest.”

Faithfulness needs to result 
in good stewardship.
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So as stewards of God’s resources, we are expected to be faithful. But true faithfulness will 
necessarily mean that we produce results proportional to the assets and opportunities we have 
been given. Faithfulness is foundational, but some form of success is expected. 

However, if we make success our major measure of stewardship, it puts far too much emphasis on 
our contribution. As we have seen, there are many factors under the hand of God that are beyond 
our control. Making faithfulness our measure of stewardship is certainly closer to the heart of 
biblical revelation. But it needs to be faithfulness that includes some expectation of results, of 
CROP. Faithfulness needs to result in good stewardship and its resultant CROP.

You see some Christians of influence would describe themselves as faithful to God (right HEART), 
but they are not actually bearing enough CROP. They may not be using their gifts well or working 
hard enough or making good decisions or praying consistently, and therefore not producing a 
sufficient CROP from God’s perspective. 

The Bible has a strong emphasis on bearing fruit (or CROP as we are calling it). Jesus said, “This is 
to my Father’s glory, that you bear much fruit [a great CROP], showing yourselves to 
be my disciples” (John 15:8). As we saw in the previous module, often the word “fruit” is applied 
to the godly character that is produced by the Holy Spirit in our lives e.g. the fruit of the Spirit (Gal. 
5:22). But the term is also used for the conversion of non-Christians (Rom. 1:13) and acts of mercy 
(Rom. 15:28). Fruit is the result of God’s work in us and God’s work through us. 

God is looking for a CROP from the work of his stewards. It’s not our responsibility to produce the 
CROP, but we have a significant contribution to make. We have to learn and grow as good farmers 
(1 Cor. 3:9) so that we do our very best. We need to be skilful gardeners for God to produce 
a great CROP through us (John 15:5). 

Sure, God has given us different callings and capacities. We are not all expected to bear the same 
size or quality of CROP. We are not all expected to have the same degree of influence.  But our job 
is to maximise the CROP God produces through us. 

1. Summarise briefly what today’s reading has said about CROP.
2. Can you see any signs of God producing some CROP through your influence?

JOURNAL ACTIVITY 4.1
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What can we do personally to produce a great CROP? What does the Bible say? I will explore three 
components of our contribution to CROP:
1. Going deeper: relying more on God
2. Getting stronger: pressing on with determination
3. Doing better: becoming more effective

Going Deeper: relying more on God

If the CROP ultimately comes from God, then the more we stay close to him and rely on him (“remain 
in him”), the greater the CROP will be. That’s what Jesus says in John 15:1-17. Here is an excerpt:

“Remain in me, as I also remain in you. No branch can bear fruit by itself; it must 
remain in the vine. Neither can you bear fruit unless you remain in me. I am the vine; 
you are the branches. If you remain in me and I in you, you will bear much fruit; apart 
from me you can do nothing. If you do not remain in me, you are like a branch that 
is thrown away and withers; such branches are picked up, thrown into the fire and 
burned. If you remain in me and my words remain in you, ask whatever you wish, 
and it will be done for you. This is to my Father’s glory, that you bear much fruit, 
showing yourselves to be my disciples.” (John 15:4-8)

In the HEART module, we looked at the impact that living close to God has on our character and our 
wisdom, so I don’t need to repeat that. Here I will look at how our dependence on God is linked with 
the fruit we produce (CROP). Remaining in Christ involves: 

1. Praying continually about our ministry. In John 15, there is a strong connection between 
remaining in Christ and prayer. Jesus says, “If you remain in me and my words remain in you, ask 
whatever you wish, and it will be done for you” (John 15:7). As we stay close to Jesus and talk with 
him about all we are doing, we hear his voice, follow his will, and consequently see God work in 
greater power. 

Producing a CROP (Part 1)

study 2
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2. Knowing and trusting God’s word. As we study and really believe God’s word, God’s words 
fill us. As Jesus describes it, “my words remain in you” (John 15:7). The more our life and ministry 
revolve around God’s truth, the greater the CROP that will flow from him. 

3. Obeying God. It’s not just a matter of knowing God’s truth, but living it out in obedience. In 
speaking about remaining in him, Jesus puts a strong emphasis on obedience. He says, “If you keep 
my commands, you will remain in my love, just as I have kept my Father’s commands and remain in 
his love” (John 15:10). The more we do what God asks, the more we remain in him and his love and 
the greater the CROP. 

4. Allowing God’s pruning. The above three principles are fairly predictable, but the idea of 
pruning seems to have little obvious relationship to remaining in Christ. But Jesus makes it clear 
that pruning is involved in depending on him and therefore producing a CROP. He says, “He cuts 
off every branch in me that bears no fruit, while every branch that does bear fruit he 
prunes so that it will be even more fruitful” (John 15:2). Depending on God is not going to be 
smooth sailing with all our prayers answered quickly and continual growth in our influence. There 
will be periods of God taking away our blessing and fruit in order to shape us and prepare for future 
growth. This makes us more dependent on him and is a necessary part of the eventual production 
of a great CROP. 

So part of our role in producing a good CROP is going deeper with God. This involves staying close 
to God and really depending on him as we pray continually, trust his truth, live his way, and allow 
him to shape us using his methods, including pruning. 

Getting Stronger: pressing 
on with determination

Effective biblical leaders were not just people who 
relied on God to produce a CROP, they also had 
great determination and were willing to make huge 
sacrifices to influence others. They were women 
and men of courage, strength and perseverance. 

At the end of his ministry, Paul reflects on his life and leadership in the final part of a letter to his 
protégé Timothy. Here’s how he describes his contribution to the wonderful CROP that God has 
produced through his influence:

For I am already being poured out like a drink offering, and the time for my departure 
is near. I have fought the good fight, I have finished the race, I have kept the faith. 
(2 Tim. 4:6-7)

In this statement, Paul mentions three actions of personal strength that are vital to generating a 
good CROP.

1. Fight a good fight. There is a huge battle going on in this world between God and the forces 

As leaders in God’s army, 
we have a prominent role 
to place. It will be costly.
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of evil. As leaders in God’s army, we have a prominent role to play in this fight. It will be costly, 
demanding, challenging and, at times, frightening. We will get attacked and probably injured. We 
can never afford to sit back and take it easy because we will become easy prey for the enemy. We 
stay alert and ready to serve and fight. I know it sounds like I’m over-dramatising things. There are 
many other aspects to living for God that will produce peace and joy. But the Bible persistently uses 
the image of a battle for Christian service. Those who influence for Jesus are going to have to fight 
like him. This means deprivation and suffering and effort. As Peter says, 

“Therefore, since Christ suffered in his body, arm yourselves also with the same attitude, 
because whoever suffers in the body is done with sin” (1 Pet. 4:1). Fighting a good fight will 
contribute to a good CROP.

2. Finish the race. Paul’s picture changes to that of an athletic contest. There is no emphasis 
on winning the race here, but on staying the course until the very end and completing the event. 
Serving Jesus is not a sprint but a marathon. It’s a life-long calling. Many influencers run hard for 
a short time, but grow tired or disillusioned and 
give up or pull back. The greatest CROP comes 
from those who will not give up or give in, but who 
faithfully continue to follow God and serve others 
to the end of the race. This requires patience 
and perseverance. It involves holding on to God, 
getting up after you fall, serving when it’s tough, 
and pushing yourself to ensure that you don’t give 
up. As Paul said earlier to the Corinthians, “I beat my body and make it my slave so that 
after I have preached to others, I myself will not be disqualified for the prize” (1 Cor. 
9:27).

3. Keep the faith. It is likely here that Paul is referring to his huge responsibility in guarding the 
gospel (that had been revealed to him by Jesus) from all the attacks by those who would pervert 
it. He had done a good job in making sure that the gospel of Jesus had remained at the heart of 
the church. While we probably don’t have Paul’s central role in keeping the faith, it still remains 
paramount that Christians of influence operate from a gospel base. We studied this in detail in the 
GRACE chapter.  If we are to produce a good CROP, we need to be driven by the gospel (Jesus lived, 
died and rose again so that the world can have a relationship with God who loves them deeply). It’s 
all about God, not about us.

I can sum up these three actions that Paul describes in the word, “stronger.” If you want God to 
produce a great CROP through you, you need to be stronger in the fight, stronger in staying the 
marathon, and stronger in your commitment to the gospel. Influence is not a call for the faint-
hearted. It requires backbone and dedication. It calls for a huge effort and a determination to keep 
going no matter what the circumstances or cost. 

Christian influence is a 
marathon that requires 

perseverance. 
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1. Summarise briefly what today’s reading has said about CROP.
2. Is “going deeper” or “getting stronger” your greatest challenge at the moment?

JOURNAL ACTIVITY 4.2

You find such an attitude exuding from all Paul’s writings. Listen to this:
Brothers and sisters, I do not consider myself yet to have taken hold of it. But one 
thing I do: Forgetting what is behind and straining toward what is ahead, I press on 
toward the goal to win the prize for which God has called me heavenward in Christ 
Jesus (Phil. 3:13-14).
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In Study 2, we looked at two ways that we can contribute to growing our CROP:
1. Going Deeper: relying more on God
2. Getting Stronger: pressing on with determination
Here is the third way. This is a long reading today. Sorry.

Doing Better: becoming more effective at what God calls 
us to do

The letters in the New Testament have two broad aims. The first is to teach truth, that is, to 
clarify theology. The second is to help Christians grow in their application of truth. That is, to live 
more obediently and effectively for God. In the letters addressed to individual Christian leaders 
(particularly Timothy and Titus), the application was targeted towards their growth as leaders so 
that they could influence better. Paul wanted to grow their CROP by helping them become more 
effective in the way they influenced.

It makes sense. To be good stewards of God’s resources so that God can produce a strong CROP 
through our influence, we not only need to go deeper and be stronger, but also to become better 
at what we do. 

There are many practical aspects in becoming a better influencer. It requires a lifetime of growth. 
In this section, I will just deal with a few of the more foundational issues that will help you get the 
most out of who God has made you and what God has called you to do.

a. Know and accept yourself

You can depend on God and be committed to continuing to serve him without knowing much about 
yourself. But it is very difficult to be more effective in ministry without beginning to understand 
how God has made you. You see we have all been created different because God intends for us to 

Producing a CROP (Part 2)

study 3
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bring a unique contribution to his kingdom. He has given each of us particular personalities and 
traits and styles, with all their strengths and challenges, through which he will achieve his purposes.

So doing better in following our unique calling requires us to understand how we have been made. 
The journey to self-understanding is both exciting and painful. We rejoice over our strengths and 
potential and we fret over our weaknesses and brokenness. If we only discover our strengths, we 
become proud and insensitive. If we only see our weaknesses, we become crippled and fragile. 

There are many personality tests available that 
can help us pursue self-understanding. These are 
useful and revealing. But the best insights come 
from mentors and those who love us enough 
to be honest with us. It is so important to seek 
understanding of both our strengths and our 
flaws.

Of course, self-understanding is a lifetime journey, but it does not happen naturally over time. You 
need to actively pursue self-knowledge. There are plenty of people who have no idea how they 
come across or why people react to them the way they do. It’s difficult for such people to make the 
most of the resources and opportunities that God gives them.

But note that we not only need to know ourselves but also to accept ourselves. Often, as we get 
to know ourselves better, we find that we are far more broken and flawed and stupid and difficult 
than we thought. What initially looked like impressive strengths are seen to also have significant 
deficits. As we discover a dark side to our personality and many gaps in our abilities, it’s easy to 
become despondent.

King David was a very impressive person who had huge strengths and abilities. He was a visionary 
leader, a gifted musician, a powerful warrior, a great friend, a crack marksman with a slingshot, and 
he had God’s heart. Yet he also exhibited significant limitations. At times he made poor decisions, he 
was captured by his selfish desires, he was too weak as a father, and he chose some poor associates. 
These limitations show his brokenness, but they also point to weaknesses in his personality. 

Yet David could write: “For you created my inmost being; you knit me together in my 
mother’s womb. I praise you because I am fearfully and wonderfully made; your works 
are wonderful, I know that full well” (Psalm 139:13-14). In this psalm, David is celebrating 
God’s deep personal involvement in both his forming of him and in his whole life. David was designed 
specially by God, and so were you – with all your personality strengths and weaknesses. You need 
to celebrate the way God has made you with David.

If you feel that God could have done a better job with your personality and abilities, may I just 
remind you that God is not dependent on your great capacities to get his work done. He actually 
chooses to use those who are not as gifted or able or significant to show his greatness. Here is what 
Paul says:

Brothers and sisters, think of what you were when you were called. Not many of you 

We need to seek 
understanding of both our 

strengths and flaws.
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were wise by human standards; not many were influential; not many were of noble 
birth. But God chose the foolish things of the world to shame the wise; God chose the 
weak things of the world to shame the strong. (1 Cor. 1:26-27)

It’s difficult to be better at influencing if you are constantly blind-sided by your lack of self-
understanding, or held back by your lack of confidence in the way God has made you. Knowing and 
accepting yourself is a good place to start in the quest to “do better.”

b. Go with your gifts

There is no doubt that God has specially gifted you to make a significant contribution to his work. In 
the following Scripture, Paul makes it clear that no-one has all the gifts, so everyone’s gift is needed 
in the body of Christ: 

Now you are the body of Christ, and each one of you is a part of it. And God has placed 
in the church first of all apostles, second prophets, third teachers, then miracles, then 
gifts of healing, of helping, of guidance, and of different kinds of tongues. Are all 
apostles? Are all prophets? Are all teachers? Do all work miracles? Do all have gifts 
of healing? Do all speak in tongues? Do all interpret? (1 Cor. 12:27-30)

It’s likely that you will do your best work for God 
and have the greatest influence in the area of 
your giftings and abilities.  You will need to spend 
most of your time working with your strengths. 
This makes sense. If God has gifted you, then he 
wants you working with those gifts, not trying to 
do a whole lot of things that you have not been 
designed for. Recognising your gifts and abilities is 
very important if you are to be effective in producing a good CROP.  

There are many spiritual gift surveys around that may give you a start in discerning your gifts, but 
their usefulness is limited because they only highlight your own perceptions. Below is a process for 
finding your gifts that I think will help. However, you need to understand that it will take you much 
longer than the time it takes to fill out a questionnaire. 

1. Be available to God and serve others. Try lots of different things. The best way to find out 
what your gifts are is to have a go at using them. Be willing to volunteer. Step out of your comfort 
zone. Short-term ministries like camps can be really helpful here because they allow you to have a 
go without being committed long-term to something you are not gifted at.

2. Note what you enjoy and how God uses you. I realise that we’re in a spiritual battle and 
sometimes ministry will be really tough, but generally there will be some sense of satisfaction, 
maybe even excitement at times, when you are using a gift. There also should be some CROP, so 
watch for how God is using you. Check out what others recognise in you.

It is likely you will do your 
best work for God in the 
area you are most gifted.
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3. Try to put a name on your gift. Don’t feel that you need to stick to the gifts mentioned in 
Scripture. Every biblical list of gifts is different so there is no official, all-encompassing list in the 
New Testament. Try to discern the gift not just the ministry. For example, you might be effective in 
youth group ministry. But is this mainly because you enjoy spending time encouraging the youth, 
or running the program well, or sharing the gospel with the non-Christians, or leading the team, or 
giving the devotion, or having a party? What is the main gift involved?

4. Pray about it and put more time into using this gift. This is where you start to get 
intentional. Focus energy on using this gift in a range of situations. See if it develops. If it does, you 
have your gift.

5. Look for a gift cluster. Most of us have a number of gifts, so don’t just be satisfied with one, 
look for more. Repeat the process above. How else is God using you? Eventually, you may find a 
cluster of gifts. Then try to order your gifts so that you make sure that you are regularly using the 
main ones.

The most effective way to develop your gifts is to use them. Paul said to Timothy, “I remind you to 
fan into flame the gift of God, which is in you through the laying on of my hands” (2 Tim. 
1:6). Timothy had a gift (no-one knows exactly what it was but I’m voting for pastoral leadership, 
although preaching could be another option), but it needed to be set alight by Timothy as he used 
it. Gifts are like muscles. They grow through exercise.

c. Work on your limiting weaknesses

If we should focus on the things we are gifted in, does that mean that we don’t worry about our 
weaknesses? Well the answer is both yes and no. You certainly shouldn’t make your weaknesses the 
main focus of your effort. If you do this, the chances are that you will waste a lot of your resources 
on small improvements that will make little difference. This is not the way to produce a CROP. 
Invest in the areas of your gifts/strengths and let others who are differently gifted 
serve in your areas of weakness. This is the way the body of Christ does its best work. 

However, there are three exceptions to this 
principle. The first is when your weakness is not 
a personality/gifts weakness but a significant 
character weakness. As we saw in our discussion of 
HEART, character flaws will eventually undermine 
or even destroy your influence. Working on 
character weaknesses is a top priority.

The second exception is when your weaknesses are significantly damaging your influence so that 
your gifts are not producing the CROP they should. For example, the gifted Bible study leader who 
is never prepared or the great visionary who struggles to communicate personally with people 
will struggle to produce a strong CROP. The Bible study leader will probably not become a time 

Working on your limiting 
character weaknesses 

should be a top priority.
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management guru, neither will the visionary turn into a brilliant pastoral carer. To attempt that 
would direct good resources away from their strengths. But if their gifts are going to be fully utilised, 
the Bible study leader needs to be able to prepare a study on time and the visionary needs to be 
able to listen to and respond to people. 

As you can see, there is a fine balance here. It would appear that Timothy was naturally timid. 
He probably never developed a hard-hitting, outgoing personality like Paul, nor should he have. 
God didn’t make him like that. But his natural shyness was holding back his influence and so Paul 
advised him, “For the Spirit God gave us does not make us timid, but gives us power, 
love and self-discipline” (2 Tim. 1:7). He had to work on this weakness that was undermining his 
CROP. 

The third exception to the “go with your strengths” maxim is when the area of weakness is part 
of your ministry. While your ministry should revolve around your strengths not your weaknesses, 
there will always be aspects of service that involve pushing yourself through significant challenges 
that don’t come easily for you. For example, I’m naturally an introvert. This is not a character 
weakness, and most times it has been a help in a ministry that has required a lot of time reading, 
thinking, writing and planning. But my job also entails spending significant time with people. As I 
have shared already, I’d mostly prefer to be working alone in my office, but often I don’t have the 
choice. I just have to expend lots of my energy on people. It’s an essential part of my ministry and 
I need to do it well. And sometimes I even enjoy it. 

Timid Timothy was quite young to be leader of the Ephesian church. He was reticent to put himself 
forward as an example because he had little life experience compared to many of the older leaders, 
and in his culture, seniority was deeply respected. But his calling required his leading the way and 
setting the example, so Paul advised him, “Don’t let anyone look down on you because you 
are young, but set an example for the believers in speech, in conduct, in love, in faith 
and in purity” (1 Tim 4:12). He may have felt uncomfortable about this, but he had no option. It 
was part of his ministry. We always have to do some things that are not our natural strengths or 
gifts. This keeps us humble and dependent on God.

So while we go with our strengths, we need to work on our limiting weaknesses.

d. Discern what God wants you to do

When you first start to influence, my suggestion above is to try to do as much as you can. Don’t 
worry too much about your gifts or what ministries are most suitable for you, just give things a go 
and see what happens. At this early stage, your main goals are to learn about serving God and to 
learn about yourself.

But as your gifts and abilities begin to emerge, you must begin to ask the question, “Well what does 
God want me to do?” In other words, you need to discern how God wants you to use the resources 
that he has given you. When you have some idea of your gifts and the areas in your life that require 
growth, you need to work out how God wants you to influence, how he is calling you to produce 



Leadership Foundations • Passion 4: Crop 96

a CROP. You can use your resources efficiently without having a direction, but you can’t use them 
proficiently. To be proficient you need to be sure that you’re investing in the right things. 

When I say, “the right things,” I’m not necessarily thinking about a specific ministry or a special 
role. It’s more a conviction of the things that you need to be doing; the things God has gifted and 
prepared you for. For example, you might find that you have the gift of encouragement. You could 
use this gift in numerous ministries both within and without the church, but the essential thing is 
that you have time and space in whatever you do to be able to invest in and encourage people. This 
needs to be a focus for you. 

Your direction from God is usually discerned through a combination of your emerging 
gifts, your passions, your values, your heart, your experiences, and God’s specific 
leading. It may change as you learn more about God and more about yourself. 

Here are some questions/activities that may help you in finding the mission God has 
for you:
• What has God said to you about his purpose for your life? How has God gifted you? What 

passions has God given you? How has God used you?
• What is important in your life? What brings you the most joy? When are you most satisfied? What 

would you choose to do if you had freedom and time?
• What do your mentors say you should be doing?
• What responsibilities has God given you so far? 

Other ways to clarify God’s mission for you include:
• Pray and read the Scripture. Ask God directly what He expects of you.
• Take time to dream. What would you love to see God do through you? Who would you like to be 

like?
• If you keep a journal, go over it and pick out themes. If not, start a collection of notes, quotes, 

ideas and verses that stand out to you.
• Visualise your funeral and ask what you would like people to be saying about you.

The most effective way to develop your gifts is to use them.  
Gifts are like muscles, they grow through exercise.
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Here is my attempt to spell out my direction at the moment. It has evolved over many 
years. Your mission from God may not be as detailed as mine.

MY GOD-GIVEN MISSION
I have a heart to authentically follow Jesus and am committed to:
• living with integrity and reality,
• teaching and modelling biblically-based spirituality and ministry practice,
• investing wisdom in the next generation of leaders, and
• growing a God-pleasing culture.

Core values of my mission include:
• Being real and open and passionate about life and ministry
• Having a few deep friends who share love, life, God and vision
• Challenging the status quo and being an agent of steady, God-directed change
• Being a broad stream that accepts and integrates a wide variety of people and ideas
• Using every God-given opportunity to lead, teach, equip and mentor
• Intentionally investing my life and experience in the next generation of leaders 

(starting with my sons)
• Growing and using spiritual authority and wisdom

1. Have you seen any gifts emerging as you serve others?
2. Are you aware of any limiting weaknesses that may be holding back your influence?

JOURNAL ACTIVITY 4.3
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We have explored how to work with God in producing a good CROP. It involves going deeper in relying 
on Jesus, getting stronger in our determination to obey and serve Jesus to the end despite the cost 
and opposition, and doing better by using our gifts, 
overcoming our limiting weaknesses, and pursuing 
our God-given mission. None of this happens by 
chance. Growing our CROP is a huge challenge and 
requires a great deal of intentionality.

Intentionality is linked to the biblical concept 
of “self-control.” Biblical leaders are not to be 
governed by their desires or their environment, but are to control themselves so that they can 
pursue what is right and good. In writing to both Timothy and Titus about the qualifications for 
elders, Paul emphasised the importance of self-control:

Now the overseer is to be above reproach, faithful to his wife, temperate, self-
controlled, respectable, hospitable, able to teach… (1 Tim. 3:2)
Rather, he must be hospitable, one who loves what is good, who is self-controlled, 
upright, holy and disciplined. (Tit. 1:8)

In 2 Pet. 1:3-11, Peter argues that while God provides the power for us to live his way, we have 
an important role to play in developing qualities that add to our faith and keep us from “being 
ineffective and unproductive” (2 Pet. 1:8). Below is Peter’s list of qualities. One of these key qualities 
is self-control, but you will notice that intentionality (“make every effort”) really lies behind the 
development of all these qualities:

For this very reason, make every effort to add to your faith goodness; and to goodness, 
knowledge; and to knowledge, self-control; and to self-control, perseverance; and to 
perseverance, godliness; and to godliness, mutual affection; and to mutual affection, 
love. (2 Pet. 1:5-7)

There are numerous personal disciplines that boost self-control and intentionality in Christians of 

Intentionality and CROP

study 4

Growing our crop is a huge 
challenge and requres a 

great deal of intentionality.
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influence. Many of these are highlighted throughout the seven passions of Christian influencers. I 
will just deal here with three key issues. 

1. Take responsibility for your choices and behaviour. Intentionality starts with taking 
responsibility. If you see your life as being controlled by external circumstances like people or 
situations or work or experiences or even your personality, then you’ll always have good reasons 
for not being intentional. For example, the poor steward who buried his talent tried to blame his 
master for his failure (Matt. 25:24-25).

I’m not saying that external circumstances don’t have 
an impact. Of course they do. Our circumstances 
may prevent us achieving many things. We have to 
be realistic. But we are responsible to do what God 
calls us to do and must not blame our personality 
or circumstances for our lack of completion. God 
holds us accountable for this. We will be judged by him, in part, on the basis of what we have done 
with our lives (Rev. 20:12), so we are responsible.

Ultimately, our behaviour is a product of our decisions, not our conditions. Our choices are 
determining how we live and what we achieve. Until we are willing to take complete responsibility 
for our lives, the work we are doing, and the way we do this work, we will never be able to manage 
our lives effectively.

I realise that in the module on GRACE, I said that ultimately this is God’s work, not ours. It is his 
responsibility. Now I’m saying that we are completely responsible. Isn’t this a contradiction? Not at 
all. We are responsible for our actions; God is responsible for the final result. God runs the show, 
but we are accountable to play our part well. 

2. Intentionally pursue your mission. A previous generation of leaders often pursued their 
mission by designing precise personal goals and strategies. If you use such methods systematically, 
they certainly aid the intentional achievement of your mission. For example, one of the core values 
of my mission is to build a few close friendships. If I did not have these friends, I could plan to 
evaluate my friendship options, spend time with the five most likely people, and within 12 months 
find two friends to share my life with. I know this sounds dispassionate and somewhat contrived. 
It’s not the only way. But in practice it would ensure that I worked intentionally on this core value. 
As long as I continued to pray and was genuine in my relationships with friends, I may well find a 
couple of God-given friends that I could share life with.

New generation influencers are generally less comfortable with this approach. They 
don’t particularly like such structured personal planning. It feels too formulaic and limiting. Such 
methods may be necessary in large organisations (more on this later), but they are not seen to be 
helpful in personal life and relationships. New generation influencers prefer a compass to a map. 
They would be comfortable having a broad goal to find a few close friends, but would not be looking 
for a detailed plan to achieve this. They would prefer to spend lots of time with people, build closer 

We are responsible for our 
actions, God is responsible 

for the final result.
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relationships as God leads, and see what happens. They wouldn’t want to be restricted to some 
formulaic plan that restricts flexibility.

I have a lot of sympathy with the approach of new generation influencers. I doubt that Jesus operated 
with a strategic plan. He mostly worked more with a “compass” than a detailed “map.” He seemed 
to be very flexible in his approach to mission. But Jesus was strongly intentional, and when called 
by God, he deliberately pursued specific directions. For example, he headed stubbornly towards 
Jerusalem and suffering despite efforts by his disciples to dissuade him (Matt. 16:21-23). 

So don’t feel that you need to have an elaborate plan to achieve your mission, but 
make sure that you’re heading in the right direction. The best way to do this is to have some 
form of accountability. Who is checking whether you are pursuing God’s mission? Be flexible if you 
want, but make sure that you are intentional. You won’t reap a great CROP without intentionally 
pursuing your mission from God.

3. Use your time well. Even if you choose to live mainly with freedom and flexibility, you do 
need to work out how to manage your time. There has been so much written on time management 
that I hesitate to add anything. Everyone develops their own methods and priorities in managing 
time. But time is a key resource and to serve God effectively as his steward, you need to have some 
control over your time, so here are a couple of basics. 

Have a method of writing things down and organising your life. I use a diary and a “to do” 
list. Some people have much more sophisticated methods. Phone/tablet apps offer lots of options 
and computer programs can also assist. Try to sync everything together if you can. Having two or 
three systems that you are operating can make things complicated and less efficient. If you don’t 
have a method for organising your life, you need to get one immediately.

Draw some boundaries. If you are effective in what you do, you will find people wanting you to 
do lots more. If you can’t say, “No”, you will end up with reduced time to pursue your mission. Many 
times, Jesus, moved by compassion, did what people wanted, but on other occasions he turned his 
back and walked away from the crowds and their desires and demands. He drew his boundaries.

Build in time for activities that are very important but not urgent. The pace and pressure 
of life mean that we can spend a lot of time dealing with the urgent. You must intentionally build 
in time for renewing activities like exercising, time with friends, time with God, reading, holidays, 
coffee shops, recreation, and even partying. You also need time for planning, tidying up, thinking, 
listening, praying and retreating. All these activities will actually vitalise and empower your influence, 
so they are essential even though they may never demand immediate attention. 
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1. Do you tend to be more organised and disciplined or more flexible and open? How 
does this impact your reaction to today’s reading on intentionality?  Is there anything 
that you need to do as a result of this reading?

JOURNAL ACTIVITY 4.4
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So far, we have focused on what we need to do with and for God to produce a personal 
CROP through our lives. But as Christians of influence, often we are pursuing a CROP 
with others. We are serving in workplace teams, clubs, youth groups, small groups, parachurch 
ministries, sporting teams, mission events, etc. 

Once we start serving more formally with others, some form of intentional planning and decision-
making becomes necessary for the group to produce a CROP. So as our influence grows and we take 
on more formal leadership roles, we need to develop skills that will enable a good CROP as a group 
together. I will deal with many of these skills in TEAM, but here I will discuss basic skills in strategic 
planning and organising a meeting. If we are to serve others and effectively pursue a common 
mission with them, we need these skills.

Setting and achieving goals

I have been involved in leading Christian organisations and ministries for over 40 years (I must have 
started as a toddler), so I’ve had to develop considerable organisational skills. My world has been 
full of vision statements and strategic plans and staff guidelines and finance budgets. 

I have a love/hate relationship with the whole institutional thing. On the one hand I long to be free to 
follow the wind of the Spirit, yet on the other hand I appreciate the intentionality and accountability 
required to effectively utilise the God-given resources of an organisation. I personally think that we 
are often far too undisciplined and unintentional in what we do in Christian organisations

Whether you are organising a social event or building a workplace team, or leading a major church 
ministry, here is some basic advice on setting and achieving goals as a team. 

1. Focus on limited goals. We often try to do too much and find ourselves so stretched or 
distracted that we don’t do anything well. If you are leading a ministry or team, God has given you 

Producing a CROP with others

study 5
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some resources. Ask yourself, “What can we do best with what God has given us?” Pray about this, 
get a direction, then prune off the good things that you would love to do, but can’t really do well. It 
is important to nail down what you must do and what you shouldn’t do. 

2. Spell out what you’re planning to do. Having honed your specific directions, spell out what 
you’re planning to achieve (with God’s help), how you’re going to achieve it, and when it will happen. 
This will take time, but without a plan I can guarantee that you will be side-tracked and lose focus. 
Make your plan simple, concentrating on the important issues. A method I have found useful is to 
spell out:
• The general goal; 
• The strategies to achieve that goal; 
• By whom and when the strategies will be implemented; and 
• The results (what it will look like when the goal is achieved).

3. Make yourself accountable. Decide who will keep you accountable to follow your plan. It 
may be a governing board, a leadership team, a boss or a friend. But if no-one checks, your focus 
and plan will easily be forgotten under the pressure of immediate tasks and needs. Make yourself 
accountable.

God is immensely pleased when your passion to see a CROP involves a new commitment to make 
the most of all the opportunities and resources God provides for you and the people you serve. So 
please be intentional. The time is short and the opportunities are immense. Ask God what he wants 
you to do together, and intentionally pursue it with all your heart and energy. 

Running meetings

Meetings are the places where issues get discussed and decisions get made together as a team. 
Meetings become necessary when people work on goals together. There is little chance of a good 
team CROP if productive meetings don’t occur. Here are some basic guidelines about running a 
meeting.

1. Decide whether the meeting will be formal or informal. Formal meetings follow a strict 
set of rules and procedures that are policed by a chairperson. Motions will be presented correctly, 
discussion will be limited by rules, and decisions will be made by vote. Informal meetings don’t 
have set procedures for decision-making, but will have a chair, operate according to an agenda, 
informally make decisions and record these decisions. I prefer a more informal approach to most 
meetings because it engenders an atmosphere of trust and cooperation. However, if trust is not 
present or systems require it, formal structures may be more effective.

2. Decide who will set the agenda and who will chair the meeting. While in theory the 
chair is impartial, in fact the chair has great influence in a meeting. For example, the chair can set 
the agenda, set the tone of the meeting, introduce the issues, direct the discussion, and decide how 
a discussion will conclude and how the issue will be resolved. As meetings become less formal, the 
influence of the chair grows because there are no rules governing the meeting; nothing external for 
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the participants to appeal to. The choice of an effective chair is crucial.

3. Decide who will record the decisions. No matter how informal the meeting, some method 
of recording decisions is vital. If decisions are not recorded, some issues will be discussed again, 
participants will arrive at different conclusions, and some decisions will not be implemented. The 
decisions can be recorded by a minute secretary who is not a participant in the discussion, by a 
designated member of the meeting, or by the chairperson. 

4. Keep the meeting moving. Meetings can easily become bogged down with dogmatic members, 
unfocussed discussions, unimportant issues, and unnecessary banter. Don’t let anyone dominate 
and try to stick to time. There is a place for fun, but make sure you get the job done. Meetings 
involve a huge amount of resources if you count the time of everyone present. Be a good steward 
of those resources. 

5. Cover the basics. Basic aspects of most meetings include prayer, possibly a devotion, checking 
the decisions of the last meeting, giving reports on what has happened since the last meeting, 
continuing discussion of unfinished issues, discussion of new issues, and deciding when the next 
meeting will be.

Not everyone enjoys meetings, but productive meetings will greatly help in the development 
of strong team CROP. It’s important to do meetings well. 

So as God resources us as his stewards, he is looking for a good CROP from his 
investment. To produce CROP personally, we go deeper with Jesus, get stronger in following Jesus 
and do better at pursuing Jesus’ call on our lives. To produce CROP together with those we influence 
in organisations and ministries, we also need to develop skills in planning and in running meetings. 

How CROP serves followers

But what has producing CROP got to do with 
influence? The qualities and skills described in 
this chapter make us more effective in stewarding 
God’s resources and producing kingdom results, 
but what is the spinoff for those who are 
following us? How does CROP help us serve those 
we influence?  

If you are effective at what God calls you to do and produce a CROP that others recognise, those 
who you influence will tend to respond in two positive ways. 

1. Admiration
The first response will be admiration and respect. It will become obvious to them that you are 
doing a good job, that you can work with God to make a difference, that God really does use you. 

To produce CROP 
personally, we go deeper 
with Jesus, get stronger 

in following Jesus and do 
better at pursuing Jesus’ 

call on our lives.



Leadership Foundations • Passion 4: Crop 105

Producing CROP doesn’t mean that you are completely changing the world or that everything you 
do meets with outstanding success. Of course, you’re learning and developing and have a long way 
to go. 

But over time they will see that you are making effective use of your time and resources and that 
you are developing your gifts well. They will see your growth in CROP and be appreciative of your 
contribution to God’s kingdom. This will result in an emerging sense of respect and admiration for 
you. They will see you as someone who can make a difference, who God is using. This will encourage 
those you influence and will build your reputation as someone who is worth following. More people 
will want to get on board with you.

2. Achievement
The second response will be a sense of achievement for them. As people follow you, they will find 
that together with you they can produce a CROP. Some of your plans together are achieved. Some 
of your hard work together bears fruit. It gives people a strong sense of excitement and faith when 
they find that God actually uses them to make a difference. 

You see people don’t want to invest continually and work incessantly just to keep the 
wheels turning, just to mark time. They want to make a difference, to achieve something with 
God. When they can join forces with someone who will help them succeed, they find a great sense 
of fulfilment, and this increases their keenness to follow (to be influenced). 

The biblical Operating System (GRACE, LOVE and HEART) is foundational to Christian influence, but 
your sphere of influence will be limited unless your CROP (our first App) grows. People will be 
more willing to invest in you and your God-given mission if they believe that you can 
take them somewhere that will make a difference for God. 

If those you are seeking to influence are not yet Christians, the CROP God produces through you will 
still have a significant impact on how willingly they accept your influence. They may not understand 
that you are a steward of God’s resources, but they will know what effective influence looks like, and 
they will admire and follow influencers who are able to discipline themselves and work efficiently to 
achieve results, especially if those who follow share in the benefits of these results.

People will be more willing to invest in you and your 
God-given mission if they believe that you can take them 

somewhere that will make a difference for God. 
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My personal reflection

CROP is my favourite passion to talk about because it’s the one that comes most naturally to me. I 
feel that I have more credibility teaching on CROP than many of the other passions. I do seek to 
work closely with Jesus. I am determined to stay true to God’s calling and gospel while 
he gives me life. I am intentional and disciplined about the way I live my life. At one stage, I was 
senior pastor of a large church, lecturing part-time at a seminary, and completing a doctorate. My 
focus and discipline (along with a gracious God) enabled these ministries to prosper despite all the 
pressure. 

In keeping with the gifts and calling God has given me, he has used me to build a significant youth 
ministry (over 9 years), grow a large church (over 14 years), and develop an expanding theological 
institution (over 16 years). I have not had any immediate successes, but the CROP has come. Of 
course, many Christian leaders have achieved far more than I have and have much wider influence, 
but I believe that I have been a good steward of the resources that God has given me. 

Good stewardship has been a focus of Christian leaders of my generation. We reacted against a 
previous generation of leaders to whom faithfulness to tradition was all that mattered, no matter 
how effective or ineffective it really was. We wanted to make a kingdom difference, not uphold the 
status quo. We worked hard and smart and changed as much as we could. Perhaps we could have 
relied on God more, but we were determined, disciplined and intentional about what we did and 
God’s CROP flowed and people followed. Today’s megachurches are probably the most obvious 
CROP of this generation of leaders.

Now a new generation of leaders has emerged that is concerned about the drivenness and task 
orientation of my generation. They are looking for relationships more than achievements, and 
shared causes rather than big goals. The heroic leader is now not admired as much. Personally, 
I think that their passions are biblical and that they provide a healthy correction to some of my 
generation’s concerning extremes. But the new generation of leaders must not ignore the 
biblical passion of CROP. As Christians of influence, we are stewards of God’s resources 
and he is expecting us to work with him to produce a significant CROP. 
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Checkpoint 4: CROP

Please rate each statement on the following scale:
5 - Strongly Agree; 
4 - Agree; 
3 - Neither Agree nor Disagree; 
2 - Disagree; 
1 - Strongly Disagree

TOTAL the scores for each quality and put the total in the box.  
This gives a score out of 25.  A score below 20 indicates significant 
room for growth.

1. I am deeply dependent on Jesus in the things I do.

2. I willingly discipline my life and make the necessary 
sacrifices to grow a CROP.

3. I have a fair idea of my gifts and the mission that God has 
called me to.

4. I have methods and systems in place to make sure that I use 
my life proficiently.

5. Others can see that God is using my life to produce a CROP.

JOURNAL ACTIVITY 4.5

TOTAL:

Describe briefly what you have learned about CROP as essential for 
Christian leaders. Reflect on your self-assessment (above) and discuss 
the steps you are taking (or will take) to develop CROP.
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Discussion Questions: Crop
Choose the most appropriate questions.

1. What issues have the readings and journaling raised for you? Share your answers, thoughts and 

questions.

2. Share your response to Journal Activity 4.5.

3. Who do you know who you believe is producing a CROP for God (whether in a large or small 

context)? What can you learn from them? (Maybe you could talk to them and find out what 

they’re doing.)

4. Who do you think you are most like in the parable of the talents - the five talent guy, the two 

talent guy, or the one talent guy? Why?

5. What are the main obstacles to producing a good CROP? Which is most likely to stop you growing 

as a leader and continuing to increase your sphere of influence? 

6. How are you organising your life? How do you make sure that your time counts? What systems 

or structures are helpful for you? Is there anything else you should be doing?

7. What are your strengths as a Christian of influence? How are you focusing on these strengths? 

Do you have any weaknesses that need to be worked on (character weaknesses, weaknesses 

impacting your ministry, area of weakness that are part of the mission that you have)? 

8. Do you have any idea of God’s mission for you? What are your goals at the moment? 

9. What is the most important thing you need to do to be a better steward of the gifts and resources 

God has given you?
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Case Studies: Crop
Choose the most relevant case studies to discuss.

1. Richard is a very charismatic leader who the young adults love, but he just can’t get himself 
organised. He’s late for activities (even the ones he organises) and often double books. No-one 
says anything because everyone likes him so much, but Richard feels that he’s losing credibility 
with some of the team. He’s tried using a diary but it just doesn’t work for him. Would he be 
better focusing on his strengths or does he need to get this organisation thing right?

2. Katie has been through goal-setting retreats with her team every January for the last three 
years, but they never seem to make any difference. The year starts with good intentions, but 
then everyone gets swamped with commitments and it’s really just a matter of survival. Katie 
is wondering whether setting goals is a waste of time or whether there’s something wrong with 
her approach. What would you advise?

3. Jono heads up a very effective outreach ministry to the skate boarders in the area. His team is 
highly motivated and has seen incredible fruit including some drastically transformed kids. You 
are keen to find out what makes his leadership so successful, but every time you talk to Jono, he 
just says that it is not his influence, but is God’s grace at work - that he doesn’t really know what 
he is doing. Is this true? Can ineffective influencers be powerfully used by God, or are there 
always some reasons for producing a CROP? 

4. Lisa works really hard in her office and is liked by almost everyone. She tries to serve Jesus 
in her job and is efficient in the work she is assigned. She wants to increase her influence 
and believes that she is ready for new challenges. Yet she keeps getting passed over when 
promotion opportunities come along. Lisa is happy to follow Jesus whatever role he gives her 
but thinks that her gifts and experience are suitable for a position of greater influence. Should 
she pray and wait or are there things she could do to increase her chances of promotion?

5. The meetings Amelia runs are rather shambolic but she doesn’t seem to notice or care . They 
never start on time, the discussions go all over the place, people talk over the top of each other 
and no-one is ever sure about the decisions that are made. It frustrates you but you are just a 
member of the team. Would you talk to Amelia about this, and if so, what would you say?
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Faith
Passion Five:

T H E  S E V E N  P A S S I O N S  O F  B I B L I C A L  L E A D E R S

from grace to sway

C H R I S T I A N  L E A D E R S H I P  F O U N D A T I O N S
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Most books on leadership emphasise the need for those who influence to have vision. This makes 
sense. It’s difficult to lead anywhere if you don’t know where you’re going. As an old saying points 
out, “If you aim for nothing, you’re certain to hit it.” Leaders are called to be visionaries who see the 
future and lead others to pursue it with them. 
 
Many Christian leadership authors have taken up this call for vision, often basing their argument 
biblically on the KJV translation of Proverbs 29:18: “Where there is no vision, the people 
perish.” It seems that Scripture can’t be much clearer than that. However, this verse doesn’t really 
have anything to do with leaders providing vision.  A more accurate translation of this verse is, 
“Where there is no revelation from God, people cast off restraint.” The focus of this 
proverb is not the need for leaders to be providing a vision, but for people to know and do what 
God wants. The need for Christian authors to appeal to a confusing translation of an obscure 
proverb just shows the lack of emphasis on vision in Scripture. As far as I can see, the Bible doesn’t 
say anything much about the need for leaders to have vision. 

I can hear you responding, “What about all the leaders in the Bible who pursued visions? Leaders 
like Abraham, Moses and David. They all saw a better future and influenced others to pursue this 
vision with them. Weren’t they great visionaries?” Well yes and no. They certainly knew where God 
was leading them, but I wouldn’t call them visionaries in a traditional sense. Let me explain.

Hebrews 11 describes how the godly Old Testament leaders operated. It was not by vision but “by 
faith.” The difference I see between faith and vision is that faith is based on revelation from God 
whereas vision is a personal picture of the future. Biblical leaders received a direction from God 
and believed and obeyed (faith). They didn’t have to come up with the vision. They didn’t have to be 
futurists. They just had to hear God. 

For example, Abraham was called by God to go to Canaan (Heb. 11:8). It was never his idea. He 
didn’t work out where his family would prosper best. He didn’t even know where he was going 
(Heb. 11:8). He listened to what God said and believed and obeyed. Probably Moses had personal 

Introduction to FAITH for  
Christian influencers

study 1
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visions of the future when he was a young man growing up in Pharaoh’s household, but these were 
decimated when he took things into his own hands, killed an Egyptian and was forced to bolt. When 
Moses finally received God’s vision at 80, he was actually reluctant to obey, but he finally believed 
through faith and led Israel out of Egypt (Heb. 11:27).  

Biblically, FAITH is the requirement for effective influence, not vision. I see vision as a gift. It’s true 
that many prominent leaders have the gift of vision. One of the most gifted visionaries in Scripture 
was Solomon. He saw how to make Israel great by establishing numerous political alliances (often 
sealed by marriage), pursuing local and worldwide trade, and building significant infrastructure. In 
his early years, he lived by FAITH, hearing and obeying God, but in his later years, he was driven by 
personal vision not faith, and his vision became his undoing as his wives led him astray spiritually 
and his building programs imposed heavy burdens on his people. 

I’m not saying that vision is wrong. To be able to 
sense the future and know how to get there is a 
great gift from God. But the biblical requirement 
for Christians of influence is FAITH based on God’s 
revelation. We need to be able to hear God and 
then hold on to his directions and promises. That 
requires FAITH. Let’s explore what this looks like in 
more detail. 

What is FAITH?

The Bible gives us a definition of faith in Heb. 11:1: “Faith means being sure of the things we 
hope for and knowing that something is real even if we do not see it.” Faith is believing 
that something is true and holding onto that truth, even when we can’t prove it. 

The truth in which Christians of influence have faith is truth that is revealed by God. Its core is the 
gospel of salvation – that through Jesus’ life, death, resurrection and ascension, those who trust 
in Jesus will be saved from the penalty of their rebellion against God and will be included in God’s 
forever family. Those who have faith in this truth are saved (Acts 16:31). 
As Paul writes to the Ephesians:

For it is by grace you have been saved, through faith – and this is not from yourselves, 
it is the gift of God – not by works, so that no one can boast. (Eph. 2:8-9)

But the FAITH that drives Christian influence goes beyond believing in the truth of Jesus. We find 
in Hebrews 11 that FAITH involved hearing what God had to say in specific situations and then 
believing it despite the prevailing circumstances. For example, Abraham had faith in God’s promises 
of family, land and blessing even though physically it all seemed completely impossible (Heb. 11:8-
12). The fleeing Israelites had faith that God would get them across the Red Sea on dry land even 
though the natural chances of this happening appeared to be zero (Heb. 11:29). 

So Christian FAITH is hearing from God, believing and trusting his truth/promise, living as though 

Biblical leaders operated 
not by vision, but by faith.
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that truth is certain (even if there is no practical sign of it ever being fulfilled), and working and 
praying consistently towards the achievement of God’s revealed will.  

Examples of revelation and FAITH 

Let me offer some big picture examples of FAITH in God’s revelation before proceeding to the more 
challenging areas of personally receiving and trusting God’s revelation of truth for the future. 

1. Faith in the promise of the gospel. The gospel is great news. Jesus’ birth shows us that God 
loves us incredibly because he sent his Son to earth. Jesus’ life reveals that God is compassionate 
and powerful and wants a personal relationship with us. Jesus’ death opens the way for us to be 
reconciled with God and become his adopted children forever. Jesus’ resurrection guarantees that 
nothing can stop God and his plans for us. 

So those who follow Jesus have FAITH in the gospel and its promises. We know we have a future 
with Jesus. We are guaranteed that nothing will ever separate us from God’s love. As Paul says:

He who did not spare his own Son, but gave him up for us all - how will he not 
also, along with him, graciously give us all things… No, in all these things [trouble, 
hardship, persecution, poverty, danger] we are more than conquerors through him 
who loved us. For I am convinced that neither death nor life, neither angels nor 
demons, neither height nor depth, nor anything else in all creation, will be able to 
separate us from the love of God that is in Christ Jesus our Lord. (Rom. 8:32, 37-39)

What a guarantee! Yes, life is tough. There are plenty of difficulties and disappointments. But 
beyond all this lies a cast-iron guarantee. We are safe forever in God’s care. We will share eternity 
with our Father who loves us deeply. The gospel promises that we are secure forever. What a hope. 
As Christians of influence, we are not stopped by discouragement or persecution, because we know 
that in the end things are going to work out God’s way. We have a much better future with God 
eternally and we hold on to this (FAITH) for ourselves and for those we influence. The gospel and its 
guarantees drive our influence. 

2. Faith in the growth of God’s kingdom. God’s promises are not just for individual Christians. 
Paul says that the whole of creation is groaning like a woman about to give birth (Rom. 8:22). God 
will not only save people but the whole created order. Jesus asked us to pray that his kingdom would 
come (Matt. 6:10) - that his rule would be established over everything. This kingdom is already here, 
is growing, and one day will be completely established with God’s intervention and the renewal of 
the whole of creation (Rev. 21:1-5). Then Jesus will reign over all.

In Mark 4, Jesus tells three stories that compare his kingdom with farming. His message in each of 
these stories is that the kingdom is growing and nothing can stop it. God’s kingdom rule is on the 
move. While Satan fights a constant rear-guard action, nothing can hold back God’s kingdom. It 
doesn’t always look like this to us, but the truth is that God is surely and steadily bringing everything 
together under his control. He is winning and he will win. We have FAITH in this. 
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This makes all we do significant. Because God’s kingdom includes everything that pleases God, all 
we do that is right with God contributes to his kingdom. We’re not only seeking to share the gospel 
but also to live and influence righteously and justly so that we contribute to God’s growing kingdom. 

Sometimes we feel that we are achieving very little. But actually, everything we do that honours 
God, no matter how seemingly insignificant, is part of God building his kingdom and therefore will 
count forever. It is all significant. And one day, God will rule over everything. Because of God’s 
revelation, we have faith in God’s growing kingdom.

So FAITH is an essential passion for every Christian. As Paul says, “Therefore we are always 
confident and know that as long as we are at home in the body we are away from 
the Lord. For we live by faith, not by sight” (1 Cor. 5:6-7). FAITH is particularly important for 
Christians of influence. We hold on to the promises of God and help those we influence to pursue 
them in FAITH. God’s promises give us direction and confidence.

Sometimes we feel that we are achieving very little. But 
actually, everything we do that honours God, no matter how 
seemingly insignificant, is part of God building his kingdom. 

1. What is the difference between vision and faith? 
2. Do you have any biblical promises (general or personal) that you are holding onto 

strongly in faith?

JOURNAL ACTIVITY 5.1
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Real FAITH is always preceded by God’s revelation. Unless God reveals his will, there 
can be no FAITH, just wishful thinking. It is important for Christians of influence to 
understand how God speaks and how we can know what he is saying. 

So far in this chapter, the revelation we have considered all comes from the Bible. But once we 
get beyond the broad revelation of Scripture that is true for every Christian, it becomes more 
difficult and controversial to know what constitutes God’s revelation. There are serious questions 
to answer. Does God speak to us personally about the future? Can we be sure about what God is 
going to do through our lives or through our influence? Can we have FAITH in anything beyond what 
the Scriptures say within the contexts in which they are written? 

We need to explore how God reveals himself to humans before we can answer these questions. So 
let’s explore the theology of God’s revelation.

Generally, it is accepted that God reveals himself in two ways: through general revelation and 
special revelation. Special revelation can be divided into two categories – biblical revelation and 
direct revelation. This then leaves us with three categories of revelation that I define as:
• General revelation is what God reveals about himself and his will through natural means. 

It comes through observation of nature, reflection on history, reasoning, personal conscience, 
research, wisdom of others, etc. 

• Biblical revelation (a form of Special Revelation) is what God reveals about himself and his 
will through his special authoritative revelation in Scripture understood in its context.

• Direct revelation (a form of Special Revelation) is what God reveals about himself and his 
will through his personal speaking through his Spirit. This could be through prophecy, visions, 
dreams, inspiration, enlivening of a biblical passage, miracles, words of knowledge, experiences, 
convictions, etc.

First, we need to check whether these three forms of God’s revelation are supported biblically. Here 
are some examples of God revealing himself in these three ways in Scripture.  

Revelation - how God reveals  
his will

study 2
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1. General revelation. Many of the proverbs in Scripture are examples of general revelation. They 
are aspects of God’s truth revealed through reflection and research on life and its consequences. 
I know that because they are in Scripture, they are also breathed out by the Holy Spirit, but the 
original principles came from a wise person making observations on life. 

You can see that the following proverbs (selected from Prov. 15:1-14) emerged from general 
revelation. Anyone who wisely observed the way God works through life would come to the same 
conclusions as the author:
• A gentle answer turns away wrath, but a harsh word stirs up anger.
• The tongue of the wise adorns knowledge, but the mouth of the fool gushes folly.
• The soothing tongue is a tree of life, but a perverse tongue crushes the spirit.
• A fool spurns a parent’s discipline, but whoever heeds correction shows prudence.
• The lips of the wise spread knowledge, but the hearts of fools are not upright.
• Mockers resent correction, so they avoid the wise.
• A happy heart makes the face cheerful, but heartache crushes the spirit.
• The discerning heart seeks knowledge, but the mouth of a fool feeds on folly.

2. Biblical revelation. Scripture itself is biblical revelation but let me offer an example of how 
a New Testament author drew on Old Testament Scripture to give credence to the point he was 
making. In other words, the readers and listeners could be sure his theology was absolutely true 
because God had already revealed this truth through Scripture (biblical revelation). 

Here is his theological statement (Heb. 1:3-4):
The Son is the radiance of God’s glory and the exact representation of his being, 
sustaining all things by his powerful word. After he had provided purification for 
sins, he sat down at the right hand of the Majesty in heaven. So he became as much 
superior to the angels as the name he has inherited is superior to theirs. 

And here is his justification (Heb. 1:5-9). [I have added the references from the Old Testament.]
For to which of the angels did God ever say, “You are my Son; today I have become 
your Father” [Psa. 2:7]? Or again, “I will be his Father, and he will be my Son” [2 Sam. 
7:14]?
And again, when God brings his firstborn into the world, he says, “Let all God’s 
angels worship him.” [Deut. 32:43]
In speaking of the angels he says, “He makes his angels spirits, and his servants 
flames of fire.” [Psa. 104:4]
But about the Son he says, “Your throne, O God, will last for ever and ever; a sceptre 
of justice will be the sceptre of your kingdom. You have loved righteousness and 
hated wickedness; therefore God, your God, has set you above your companions by 
anointing you with the oil of joy.” [Psa. 45:6-7]

The author of Hebrews vindicates the truth of his theology by appealing to the Scriptures as his 
source of authority. What he says is guaranteed truth because it has already been revealed by God 
in Scripture.



Leadership Foundations • Passion 5: Faith 117

3. Direct revelation. There are numerous examples in Scripture of God speaking directly to 
people and revealing his truth to them. Let me just offer four examples in which God used different 
methods to communicate his truth.

a. God speaking directly through the Holy Spirit:
Now there was a man in Jerusalem called Simeon, who was righteous and devout. He was waiting 
for the consolation of Israel, and the Holy Spirit was on him.  It had been revealed to him by the 
Holy Spirit that he would not die before he had seen the Lord’s Messiah. Moved by the Spirit, he 
went into the temple courts. (Luke 2:25)
b. God speaking through a prophet:
One of them, named Agabus, stood up and through the Spirit predicted that a severe famine 
would spread over the entire Roman world. (This happened during the reign of Claudius.) (Acts 
11:28)
c. God speaking through a vision:
One night the Lord spoke to Paul in a vision: “Do not be afraid; keep on speaking, do not be silent. 
For I am with you, and no one is going to attack and harm you, because I have many people in this 
city.” So Paul stayed in Corinth for a year and a half, teaching them the word of God. (Acts 18:9-11)
d. God speaking through the community:
While they were worshiping the Lord and fasting, the Holy Spirit said, “Set apart for me Barnabas 
and Saul for the work to which I have called them.” So after they had fasted and prayed, they 
placed their hands on them and sent them off. (Acts 13:2-3)

We see God used all three methods of revelation for communicating his truth – truth that can be 
trusted, truth that should lead to FAITH. These truths included general principles of living life, 
specific facts about the gospel, explicit information about events that were to occur, and particular 
details about actions that needed to be taken.

But does God continue to use all three methods of 
revelation? Some would argue that now we have 
the full canon of Scripture, general revelation 
is unnecessary (because it is less reliable than 
biblical revelation) and God no longer uses direct 
revelation (because Scripture is all we need to find 
God’s truth). 

There is some truth to these arguments. Certainly, Scripture is much more reliable and trustworthy 
than other forms of revelation and therefore we need to check any perceived revelation from God 
against Scripture. There is not a level playing field between the three forms of revelation. If any 
supposed revelation contradicts the Bible, then it is not from God. Scripture is our final authority.

But there are many truths from God revealed through general and direct revelation that the Scriptures 
do not directly address. In Scripture, you won’t find research on the impact of pornography on pre-
teens or individual direction as to who you should marry. However, God is actually concerned about 

Scripture is our final 
authority on revelation 

from God.
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these things and often wants us to know his truth. As he did in biblical times, God can use both 
general revelation and direct revelation (as well as biblical revelation) to show us his will. 

Let me make one further observation on biblical revelation. Some of what is claimed as biblical 
revelation is actually direct revelation. When we find personal meaning or direction in a verse, 
it is most likely that the Spirit has enlivened that verse and given it a meaning beyond what the 
author originally intended. There is nothing wrong with seeing this as God’s revelation, but we must 
remember that although this revelation comes from the Bible, it is still direct not biblical revelation, 
and therefore doesn’t have the same absolute authority as Scripture understood in its context.

Personal examples

This has all been rather theoretical so far. Let me give you a few personal examples of how God has 
shown me his will in different ways in specific situations.

1. General revelation. Malyon Theological College (where I was Principal) had a Council that 
governed all its ministry. This Council had 12 members and met four times a year. It functioned very 
effectively in providing guidance and accountability for me as the Principal. It stuck to governance 
issues and allowed me to lead the College through the faculty and staff.  

As Malyon grew, I became aware of the lack of support I felt in the nexus between governance and 
operations. There were important concerns that the Council did not have the time to discuss but 
that were not faculty responsibilities; concerns that I bore alone. 

I was reading a book on management (it happened to be a Christian book but it could have been 
secular) that showed from research that the size of groups drastically impacts what they can do 
well. It indicated that groups of 12 or more could deal with broad policy issues, but open, honest 
grappling with matters generally required a group of 7 or less. This was general revelation – God’s 
principles coming through research on the way his world works. Through this book, God showed 
me that I needed a smaller subgroup of the Council to share the processing of key issues. I was 
confident it was God’s idea. So I pursued the vision of a Council Executive and after two years it 
was implemented by the Council. It made a huge difference to the functioning of Malyon and to my 
leadership.

2. Biblical revelation. I have always been deeply interested in leadership. My doctoral research 
was on the development of leaders through mentoring. But my question has always been, “What 
kind of leaders does God want?” Finding an answer to this question became even more acute when 
I became Principal of Malyon. As I shared in the introduction of this course, I needed to know what 
sort of Christian leaders God wanted us to develop. 

This started an intense study of Scripture to discern God’s passions for leaders in his kingdom. I 
was hugely impacted by Jeremiah 3:15, “Then I will give you shepherds after my own heart who will 
lead you with knowledge and understanding.” But the search was much bigger than just finding one 
verse. The result of my search is the biblical vision I am sharing in this course. 
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I am fully convinced that God has given me this picture of Christian leadership through a thorough 
study of Scripture in its context. This vision of the kind of leaders God wants to develop did not 
come from ideas on successful leadership or through some direct leading of the Holy Spirit. It is 
solidly based in Scripture. It is God’s revelation.

3. Direct revelation. I seem to get most of my direct revelation from God when I’m walking. He 
speaks to my mind when I’m thinking about issues. Of course, you have to be careful about putting 
God’s stamp on ideas that have occurred to you. I have found that God’s revelation usually comes 
with a greater sense of authority, but I’m still cautious before I say that this is from God. I pursue 
it as being from God, but recognise that the final sign that it is God’s revelation/vision will be in its 
fulfilment. 

I was walking one day, thinking about how Malyon could have an influence beyond our students, 
particularly in the area of leadership, and God said, “Start a Centre of Leadership.” Possibly someone 
had said something about centres to me the week before, but this really seemed to come out of the 
blue. By the time I finished my walk, I had a clear picture of what I believed God wanted us to do. 
This vision did not come from Scripture (although it certainly was in line with biblical principles) and 
it did not come from studying centres in other tertiary institutions (although it could easily have 
come from general revelation). It was a direct word from God.

Think of a time when you felt clearly led by God. Did God’s revelation come through
general revelation, biblical revelation or direct revelation? Or a combination of these?

JOURNAL ACTIVITY 5.2
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Knowing and pursuing what God wants is the emphasis of FAITH. Christian influence is not 
fundamentally about having a vision, it’s about receiving God’s revelation and then 
having FAITH. It doesn’t require us to think up good ideas about the future. It calls for a desire 
to seek God, accept his revelation (mostly through Scripture, but also through general and direct 
revelation), and then hold on to what God says, pursuing it in FAITH until God fulfils his promises. 

Of course, there will be Christians of influence who have great ideas and visions for the future. The 
ability to see and pursue a better future is a really helpful gift that God gives some leaders and he 
will use this gift as they influence others. But it’s not a biblical passion. If vision is not your gift, 
that’s okay. You just need to listen to God and pursue his plans with FAITH.

This all sounds simple. A Christian of influence receives God’s revelation and then has total FAITH 
in what God has said until it is fulfilled. But in reality, once we get beyond basic biblical concepts, 
knowing what God wants for the future can be quite challenging, especially in a culture that 
emphasises thinking and doing over listening and 
waiting. Here are a few words of wisdom.

First, sometimes it’s difficult to distinguish clearly 
between human vision (our pictures of the future) 
and divine revelation (God’s truth about the future). 
As we influence others, we will frequently ask the 
question, “Is this my idea or is it God’s?” On small, 
short-term issues, it may not matter much, as long 
as the vision/direction aligns with Scripture. If we 
put our heart into it and it succeeds, great, and if it doesn’t, then it probably wasn’t from God. 

But when it comes to vision that requires major decisions or big risks or substantial use of resources 
or calls that will involve a lot of people, then knowing that we have a FAITH vision from God makes 
a big difference, because significant FAITH is going to need to be exercised. It is very sad and costly 

Advice on revelation and FAITH

study 3

If vision is not your gift, 
that’s okay. You just need 

to listen to God and pursue 
his plans with FAITH.
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when people make great sacrifices and invest huge resources to pursue a human vision believing 
that it’s from God. Paul makes this point when it comes to God’s revelation about the resurrection. 
He says that if resurrection turns out to be a good human idea that is not actually true, then God’s 
people are to be pitied.

For if the dead are not raised, not even Christ has been raised. And if Christ has not 
been raised, your faith is futile and you are still in your sins. Then those also who 
have fallen asleep in Christ have perished. If in Christ we have hope in this life only, 
we are of all people most to be pitied. (1 Cor. 15:16-19)

Second, there is an overlap between general, 
biblical and direct revelation. For example, as I 
explained above, I really believe that my ideas 
on leadership are driven by Scripture (biblical 
revelation), but many of them are also in keeping 
with my experience and the research of other 
practitioners (general revelation), and certain 
Scriptures (like Jer. 3:15) have been enlivened by 
God’s Spirit and have taken on an importance to 

me beyond what Scripture demands (direct revelation). Because God often reinforces his revelation 
to us, it is likely that he will use different and overlapping ways to do this.

However, let me emphasise once again that biblical revelation always takes precedence over 
other forms of revelation. We need to constantly check that our hopes and dreams and plans are 
consistent with biblical revelation. As Paul reminds Timothy, 

“All Scripture is God-breathed and is useful for teaching, rebuking, correcting and 
training in righteousness, so that the person of God may be thoroughly equipped for 
every good work” (2 Tim. 3:16-17).

Third, while Scripture is pre-eminent, many of the big, costly personal calls from God will be 
reinforced by direct revelation because they are going to require great FAITH. God wants you to 
know clearly that he is calling you forward.

Advice on seeking God’s FAITH vision

Finding God’s direction is a lifelong journey. We are all constantly seeking God and his will. No-one 
has a shortcut to finding God’s personal FAITH visions. But here are a few guidelines that may be 
of help.

Through general revelation:
• Consult. We often find out what God wants when we pool our thoughts. Wisdom grows as we 

reflect together. Listen to what others are saying, reflect with mentors, and pass your ideas past 
teammates. 

• Be wise. Don’t be rash. Do your research, think through ramifications, toss around options, 
and weigh up possibilities. 

Many of the big, costly 
personal calls from God 

will be reinforced by direct 
revelation.
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• Search for information. Read widely and attend conferences where you will be forced to 
reflect and confront new ways of thinking. Consult both secular and Christian sources. Keep 
learning and growing.

• Network. Build ongoing relationships with those who are further down the track than you. 
Look for those who can challenge and advise you.

• Study. Formal study is sometimes better than conference attendance because it pushes you to 
deliberate at a deeper level. This often brings new insights. 

• Look for what God is doing. God is already at work so check out what he is doing and get 
on board. You don’t have to develop everything from scratch. 

Through biblical revelation:
• Systematically read Scripture. The more you are familiar with the whole of the Bible, the 

more likely you will be to know what God wants.
• Study Scripture at depth. Find out as much as you can about what the Bible says. The more 

accurate your understanding of a particular passage, the more likely you are to correctly discern 
what God is saying through it. 

• Reflect theologically. Keep bringing together your thinking and Scripture. Ask yourself how 
Scripture relates to the issues you are facing and the actions you are taking.

• Write down significant verses. Keep a record of what God is saying to you through his word 
so that you can go back to it and reflect on it. Memorise key passages if possible.  

• Listen to preaching that reveals biblical truth. Find preachers/teachers and podcasters 
who accurately exposit Scripture and make it relevant for life. 

• Look for good biblical/theological teaching and learn from it.  

Through direct revelation:
• Be cautious. There are significant challenges in getting direct revelation right. Don’t be in a 

hurry to say, “God has told me to do this.” Generally, it’s better to say, “I feel God may be leading 
in this direction.” 

• Ask God with a genuine and humble heart. James says, “You do not have because you do 
not ask God. When you do ask, you do not receive, because you ask with wrong motives, that 
you may spend what you get on your pleasures” (Jam. 4:2-3). 

• Worship, fast, pray and listen corporately. God often speaks when we are honouring 
him and showing our desire for him to be first in our lives, especially when we are doing this 
in community. For example, in Acts 13:2 it says, “While they were worshipping the Lord and 
fasting, the Holy Spirit said, ‘Set apart for me Barnabas and Saul for the work to which I have 
called them.’”

God often speaks when we are honouring him and showing 
our desire for him to be first in our lives
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• Read Scripture and write down Holy Spirit enlivened words. In direct revelation, these 
words do not necessarily have to be in context or related completely to the message of the 
passage.

• Wait in the places where you are most receptive to the Holy Spirit’s voice. There are 
sometimes places where we are more likely to hear God. For me, it’s when I’m walking, thinking 
and praying. Make sure that you spend time in these places.

• Carefully weigh up prophetic words. While prophetic words can be wide of the mark, 
some are spot on. You don’t want to miss God’s direct revelation when he speaks to you though 
prophecy just because there are some prophetic charlatans. 

• Expect confirmation on big calls.  If God is asking you to pursue a costly call, he will usually 
reinforce his revelation in a number of ways. 

• Check out any significant directions with wise mentors. Because it’s so easy to get direct 
revelation wrong, it’s good to check it out with those with a wisdom gift, just to be safe.

We’ve spent a lot of space looking at how we can find what God wants. This emphasis is necessary 
because it’s impossible to have FAITH, if you don’t know what God is expecting or promising. The 
Bible tells us a huge amount about God and his promises, so of course we can have FAITH in this 
clear revelation. But, we have been focusing on how we can know what God is calling us to pursue 
personally or with others we influence, hence the importance of knowing God’s personal FAITH 
vision.

Revelation and Prayer

You will notice how each of the passions of Christian influence drive us to a life of prayer. Because of 
GRACE, we pray for God’s help because this is his work not ours. We cannot influence by ourselves. 
We desperately need his empowerment. We also continually pray for the strength to really LOVE 
people as God loves. A HEART for God grows through intimacy with him and this is forged in prayer. 
We saw that CROP comes through remaining in the vine (John 15) and this is impossible without 
prayer. Biblical Christian influence is necessarily saturated with prayer. 

No wonder Paul emphasises prayer so strongly in his writings. Here are some of the things he says: 
• And pray in the Spirit on all occasions with all kinds of prayers and requests. With 

this in mind, be alert and always keep on praying for all the Lord’s people. (Eph. 
6:18)

• Do not be anxious about anything, but in 
every situation, by prayer and petition, 
with thanksgiving, present your requests 
to God. (Phil. 4:6)

• Devote yourselves to prayer, being 
watchful and thankful. (Col. 4:2)

• Rejoice always, pray continually, give 
thanks in all circumstances; for this is 
God’s will for you in Christ Jesus. (1 Thess. 
5:16-18)

There is a strong prayer 
component in FAITH. If 

we are to find what God 
wants, we need to ask him.
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So it comes as no surprise that there is a strong prayer component in FAITH. If we are to find what 
God wants, we need to ask him. Not just once or occasionally, but continually. We persistently seek 
God until he makes his direction clear. As we have seen this is not the only purpose of prayer, 
but it is a vital component. Finding God’s direction on major issues of influence usually requires 
significant periods of prayer. There is no shortcut. 

It would be so easy if we had a urim and thummin (the stones the Old Testament high priest used 
to discern the will of God for his people). Popping your hand in a pocket and pulling out God’s 
will would be so straightforward. Of course, we do have Scripture, which is a huge help for us in 
knowing God and his ways of operating, but God’s specific guidance for Christians of influence and 
their ministries is often found through a deep seeking of him in prayer. 

We pray personally; we pray corporately; we pray 
sacrificially (sometimes with fasting); we pray 
incessantly. We pray until peace comes and we 
believe we have found what God is saying, no 
matter how costly and/or energising this may be. 
For example, just hours before his crucifixion, 
Jesus was still confirming with his Father through 
prayer that the horror of the cross really was the 
Father’s will for him (Matt. 26:36-42). He needed 
to be sure about such a dreadfully costly call.

Sometimes we pray but we don’t get clear revelation from God. This may mean that we have to 
wait. Most leaders are keen to move on decisions, but God has all the time in the world (2 Pet. 3:8). 
Try not to hurry major decisions about direction. Leaders can do significant harm by moving too 
quickly. It’s healthy for us to learn to wait on God for his time. Be patient.

But on other occasions decisions need to be made. In these cases, I use wisdom (mine and the 
wisdom of others), and humbly pray that if we have got it wrong, God will intervene. I firmly believe 
that God is for me and if my motives are right, then he will guide me. 

We pray until peace comes 
and we believe we have 

found what God is saying.

1. What are you seeking God’s will for at the moment? It could be something to do 
with your ministry or your personal life or your work life. How are you going about 
finding what God wants? Which parts of today’s reading apply to this search for God’s 
revelation?

JOURNAL ACTIVITY 5.3
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As we have seen, faith is “being sure of what we hope for and certain of what we do 
not see” (Heb. 11:1). In Scripture, the “what we hope for and what we do not see” mostly refers to 
God’s person and the work of Christ which brings our eternal salvation. But as Hebrews 11 points 
out, it can also refer to personal revelations from God. For example, Abraham’s “what we do not 
see” was God’s promise of a new land (Heb. 11:8-10) and God’s revelation that he would have a child 
(Heb. 11:11-12). So while our faith is most commonly linked with our salvation, it is also important 

for us to have faith in the FAITH visions we receive 
from God. 

A significant revelation from God becomes a 
compelling glimpse of God’s future that grips our 
heart and then the hearts of those we influence. It 
requires God’s power to implement and constantly 
drives us back to God in prayer, because without 
his work the FAITH vision cannot be achieved. 

FAITH then sounds like a relatively easy passion to 
practise once we have God’s revelation. We just trust him. But of course, it’s not easy. There will be 
many tests of our FAITH. I will list a few of them, illustrating from the life of Abraham:

1. Costs. Very few FAITH visions are fulfilled easily. The path towards God’s fulfilment is lined with 
problems and struggles and setbacks and costs. When Abraham set out from Ur to travel to the land 
God had promised (Gen. 11:31), he was risking everything.  He left his wider family, his culture, his 
religion, his security and his lifestyle to travel to the other, unknown side of the world of his day. 
The cost of FAITH was huge for Abraham and his immediate family.

2. Waiting. Mostly, pursuing FAITH visions includes significant times of waiting when nothing 
seems to be happening. This can be very frustrating and discouraging. It feels like you are going 
nowhere. You wonder whether you heard God’s revelation correctly. Abraham and his little family 

FAITH visions

study 4

A significant revelation 
from God becomes a 
compelling glimpse of 

God’s future that grips our 
heart and then the hearts 

of those we influence.
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made it to Haran, and there they stopped (Gen. 11:31). We’re not sure exactly why they settled 
there. Probably it had something to do with Abraham’s dad, because as soon as he died they were 
off (Gen. 11:32).  Whatever the reason, it must have been hugely frustrating for Abraham who knew 
that God’s promised land still lay to the south. But he could do nothing but wait. For years.

3. Discouragements. Then there are the times when it feels that you’re making significant progress 
towards your FAITH vision and something happens that causes you to go backwards. It can feel like 
you’re further away than you were at the start. Things get worse rather than better. It is so easy 
to despair when this happens. Finally, Abraham arrived in God’s promised land. You can imagine 
his excitement over the achievement of this element of his FAITH vision. God’s promise had been 
fulfilled. He surveyed the land and celebrated by building an altar to God (Gen. 12:5-8). Home at 
last. Then the land was hit with a severe famine (Gen. 12:10) so he had to move on to Egypt. What? 
He was going backwards. 

4. Opposition. It would be encouraging if everyone supported your FAITH vision, but this is seldom 
the case. Some people lack faith, some hate change, some have other agendas, and others refuse 
to be led anywhere. The bigger the FAITH vision God gives you, the stronger the opposition will be. 
Sometimes the opposition is from without, but usually it’s from within. It really hurts when those 
you share life with reject your influence and oppose your FAITH vision. For Abraham, the strongest 
opposition to his FAITH vision came from within his family. His wife Sarah gave up on God’s promise 
of a child and insisted that Abraham (at 85) sleep with her servant (Gen. 16:1-4) to produce the 
promised offspring. She successfully opposed and undermined Abraham’s FAITH.

5. Failure. Our FAITH is sometimes challenged by 
our own brokenness and failure. We make poor 
choices, we disappoint others, we break promises, 
we behave badly, we fail morally. You know what 
it’s like. We’re pursuing with passion this brilliant 
promise from God when we come face to face with 
our weakness and stupidity. It seems impossible 
that God would use someone like us to achieve his 
purposes. We’ve blown it. Abraham, the man of 
faith, is such an encouragement here. Twice he tried to palm Sarah off as his sister when he was 
threatened (Gen. 12:12-13; 20:2). Then there was his massive failure leading to the birth of Ishmael 
and the ensuing family chaos (Gen. 16). He could easily have given up in self-disgust. Yet all God’s 
promises through Abraham were completely fulfilled. We have a merciful God. 

6. Impossibilities. As we pursue God’s FAITH vision, there will come times when its fulfilment 
appears impossible. There is just no way forward. The vision seems like “pie in the sky.” At these 
times, it is easy to lose FAITH because there is no human hope that it will ever happen. God’s 
promise about the birth of a son may have seemed plausible to Abraham when he first received it, 
but as he and Sarah grew older it became more and more impossible. The progression of time took 
them further away from any chance of having a child. A couple in their nineties just don’t conceive. 
Old Abraham thought it was completely impossible. 

Our faith is sometimes 
challenged by our own 
brokenness and failure.
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These are just some of the challenges to FAITH. Your FAITH visions will be tested and it will take 
courage to continue to believe through it all. That’s why we need Jesus whose walk of FAITH on 
earth required constant courage against all odds. I love how the Jewish leaders noted the courage 
of Peter and John and immediately traced it back to Jesus:
When they saw the courage of Peter and John and realized that they were unschooled, 
ordinary men, they were astonished and they took note that these men had been with 
Jesus. (Acts 4:13)

Christians of influence may or may not be visionaries, but they need to be able to hear God’s voice 
and to courageously step out in FAITH even when the circumstances aren’t supportive. They need 
to be able to hold onto God’s FAITH vision despite the opposition and disappointments. Mostly this 
involves small steps of FAITH taking us outside our comfort zone, but sometimes God will ask for 
huge leaps of FAITH that really stretch and test our courage. 

God’s challenging and encouraging words to Joshua, as he stood on the edge of the fulfilment of his 
FAITH vision, apply to all Christians of influence who step out in FAITH:

Be strong and courageous, because you will lead these people to inherit the land I 
swore to their ancestors to give them. Be strong and very courageous. Be careful to 
obey all the law my servant Moses gave you; do not turn from it to the right or to the 
left, that you may be successful wherever you go. Keep this Book of the Law always 
on your lips; meditate on it day and night, so that you may be careful to do everything 
written in it. Then you will be prosperous and successful. Have I not commanded you? 
Be strong and courageous. Do not be afraid; do not be discouraged, for the Lord your 
God will be with you wherever you go. (Josh. 1:6-9)

Sharing God’s revelation

As Christians of influence, our revelation from God is not just for us, but is also for those we are 
working with and influencing. We want them to see that God has plans for us together. An important 
aspect of our influence will be our sharing God’s revelation with others and encouraging FAITH in 
them. 

I mentioned above that sometimes it is difficult to know whether our thoughts about the future are 
personal visions or God’s revelation. As long as we are really seeking God, staying true to Scripture 
and bathing our effort in prayer, this may not matter much on smaller issues, as long as we don’t 

Christians of influence may or may not be visionaries, 
but they need to be able to hear God’s voice and to 

courageously step out in FAITH even when the circumstances 
aren’t supportive.
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make claims for divine inspiration that are not correct. Here are some ways you can phrase vision 
if you are not absolutely sure it is coming from God:
• “I think God is telling us to …”
• “I have been praying about this and I have felt in my spirit that God is asking us to …”
• “God’s word tells us to …, so I think that we should ….”
• “God is working like … in other places and I believe that we should have a go at this ourselves.”
• “Kass has suggested that we … Through praying about this, I believe that she is right.”

Examples of FAITH visions

So what does this look like in practice? Here are some examples of FAITH visions. These are not 
visions for a church or major organisation, but smaller visions that God may give a Christian of 
influence for a church ministry or a group of Christian friends or a workplace.

• I think God wants the three of us to get together each week and hold each other accountable for 
a God-pleasing life so that our character grows.

• I believe that God wants our small group to focus more on encouraging and supporting outreach. 
So from now on, I would like to suggest that we spend 10 minutes each night praying for our 
non-Christian friends.

• I sense that we may be spending too much time entertaining the kids at youth group. While it’s 
important that they have a good time, I have a vision to see the kids really grow spiritually this 
year. How can we make this happen?

• Our church is focusing on worship this year. I envision a type of corporate worship that is not 
just about singing. God is growing in me a heart to explore ways of worship that don’t depend 
on music. Could you put aside an hour every month to join me in this quest?

• It seems to me that God is calling us to become a young adult work based around effective small 
groups. We just have to find the leaders and then resource and encourage them. 

• I read right through the New Testament last year. I feel that God is leading me to ask you to join 
me next year in doing the same thing so that we can talk together about what we are learning 
and be more biblical people. What do you think?

• I think that God is calling me to help grow a compassionate heart for the broken in our community. 
I would like to develop a team to do random acts of kindness in our community on a monthly 
basis. Will you join me?

• I believe that Christians at my workplace can have a greater positive impact. I will ask other 
Christians I know to join me in prayer and fasting each week to pray for our workplace and 
colleagues.

• I have recently visited children in an orphanage in Thailand and I sense that God is asking me 
to raise up a team to pray and support these kids and maybe to visit them on a regular basis.

• God has given me a great concern for Muslim refugees. I am finding that many of them are open 
to the gospel as they have relocated to Australia. I am visiting a group of refugees every week 
but I need prayer support as I head into the enemy’s territory. 
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1. What is a Faith vision? 
2. Do you have any FAITH visions for yourself or your ministry or your influence? Please 

try to write out one of your FAITH vision. 

JOURNAL ACTIVITY 5.4
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Communicating vision/revelation

It’s important to have FAITH visions, but to be a Christian of influence, you also need to be able to 
effectively communicate this vision/revelation with those you are seeking to influence so that it 
inspires FAITH in them. While leaders with different personalities will do this in different ways, here 
are a few ideas to get you started. 

1. Get as clear a picture as possible of what you believe God wants. The clearer it is to 
you the better you will be able to communicate it to others. Picture what this will look like when it 
is achieved. 

2. Pray about it personally and have FAITH in God to do it. If you don’t have faith that God 
wants to do this, then others will be even more unsure. Let the passion of God rise in you through 
prayer and contemplation.

3. Share God’s FAITH vision one-on-one with group members. If you are part of a larger 
group (e.g. youth group leaders), sometimes it’s a good idea to share your FAITH vision with group 
members individually before you present it to the whole group. This will help you gauge the response 
as well as build momentum.

4. Tell stories that reinforce God’s vision. The story may be about how God showed you the 
vision or it could be a story about how this vision has been implemented in another context. It could 
also be a story about some movement that you have already seen towards this vision. True stories 
are very powerful.

5. Repeat the vision consistently in a range of situations. Don’t think that people will grasp 
the vision immediately. Some people will need to hear it many times before they get on board. Keep 
repeating it until people are really buying in.

The impact of FAITH

study 5
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6. Get people to seek God together about the vision. If this revelation really is from God, 
then it will be reinforced as you pray together. Prayer gives God a chance to speak to everyone.

7.  Listen for others sharing the vision and reinforce what they say. As people start to 
grasp the vision and buy into it, they will begin to feel that it is their own vision. This is exciting. 
When you hear others sharing your vision as their own, don’t correct them but encourage them. 

8. Recognize and celebrate movement towards God’s vision. A revelation from God may 
take a long time to achieve, but often there will be earlier indications that God is changing things. 
Look for these small movements and celebrate them. 

How FAITH serves followers

We have seen that FAITH is one of the Christian leadership Apps that grows our influence and 
widens our kingdom impact. As we learn to hear God and pursue in FAITH the revelations that he 
gives us, we will find our sphere of influence increasing. This is because our FAITH offers at least two 
spin-offs to those we influence – hope and hunger.

1. Hope
Pursuing a FAITH vision together provides people 
with hope for the future, purpose for sacrifice, and 
reason to risk. Following Jesus involves significant 
sacrifice. The people you influence are constantly 
giving themselves to ministry and service. A leader 
with a FAITH vision from God breathes life 
and meaning into service, sacrifice and 
suffering. Without hope, people will eventually 
burn out and give up. Hope inspires and encourages and makes sacrifices significant.

Without FAITH-inspired hope, Christians are merely keeping the wheels turning. There are many 
churches, ministries and Christians who have nothing immediate to aim for. They have a future 
hope in the new creation, but the present is merely marking time. There is no burning goal or cause 
that grips their life. They are basically just surviving. They lack present hope. 

As your FAITH breathes hope for those you influence, they will join you in trusting 
God for his future. However, if they are constantly disappointed by shattered dreams, you will 
eventually lose influence because it will become obvious that you are just guided by a sense of 
optimism, not God. But if your FAITH is justified and God eventually fulfils his promises, then you 
will gain influence because hope will grow in those around you. They will want to continue to join 
you in pursuing God’s vision.

Pursuing a FAITH vision 
together provides people 
with hope for the future, 
purpose for sacrifice, and 

reason to risk.
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2. Hunger
From hope grows hunger and more FAITH. When people see God work as they display FAITH in his 
revelation, a hunger grows in them for more of God and his power. They become expectant of what 
God can do in and through them and FAITH increases. There is nothing like seeing God fulfilling his 
promises to inspire a deeper trust in us. 

At its best, this growing hunger is both for God and for his work. A hunger for God drives us deep 
into seeking him and submitting to him. We are more able to hear his voice and obey his direction. 
A hunger for God’s power (when stemming from a hunger for God and not just a hunger for the 
miraculous) causes us to take risks and step out in faith. We become less content with the status 
quo and more expectant of God’s supernatural work. 

Conclusion

FAITH is one of the four key APPS in growing our influence God’s way. As we have seen, CROP 
enables us to achieve things with God, but FAITH takes us further. It helps us to see what God wants 
and then pursue these FAITH visions even when there is no immediate likelihood of success. It 
enables us to take more risks and to hold more tightly onto God’s promises. It grows our courage.

As those we influence join us in this FAITH venture, their hope in God’s will and work grows and they 
become more hungry for and more expectant of what God will do. This makes a huge difference to 
their effort and endurance.  Paul noticed this in the Thessalonians:

We always thank God for all of you and continually mention you in our prayers. 
We remember before our God and Father your work produced by faith, your labour 
prompted by love, and your endurance inspired by hope in our Lord Jesus Christ. (1 
Thess. 1:2-3)

My personal reflection

I have seen the power of God’s FAITH visions many times. When I became a pastor of a suburban 
church, God gave me a vision of what he wanted the church to become. I couldn’t share this with 
the people at the time because it would have frightened them, but I treasured it in my heart and 
held onto it in FAITH. Despite numerous early disappointments and setbacks together with some 
strong opposition, my FAITH and courage held and I continued to believe God’s revelation. I never 
gave up on the FAITH vision.

Gradually I was able to share this FAITH vision with the church family who readily embraced it, 
confirming that it really was God’s plan for us. And with amazement over 10 years we saw God do 
all that he had promised. We watched in awe as God worked in power, changing lives and drawing 
many into his kingdom. Recently, I was talking to a couple who has been there through this period 
of ministry. They shared that these had been the best years of their lives spiritually. This is the 
power of a God-given vision that is pursued with FAITH and courage. 

I wish that I had the gift of faith (1 Cor. 12:9), but this is not a gift that God has chosen to give me. 
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I am naturally fearful and pessimistic. I don’t take big risks easily. I like to play it safe. I don’t have 
great dreams. But I have learned to hear God and pursue FAITH visions with commitment and 
courage. This is what God asks of all Christians of influence. 

Checkpoint 5: FAITH

Please rate each statement on the following scale:
5 - Strongly Agree; 
4 - Agree; 
3 - Neither Agree nor Disagree; 
2 - Disagree; 
1 - Strongly Disagree

TOTAL the scores for each quality and put the total in the box.  
This gives a score out of 25.  A score below 20 indicates significant 
room for growth.

1. My desperation for God to make a difference through me 
pervades my prayer life.

2. I have sensed God speak about what he wants me to do.

3. I continue to hold on to the things God says even when they 
don’t seem likely.

4. I often speak with faith about God’s plans for our future.

5. The people I share life with are hopeful about what God 
will do through us.

JOURNAL ACTIVITY 5.5

TOTAL:

Describe briefly what you have learned about FAITH as essential for 
Christian leaders. Reflect on your self-assessment (above) and discuss 
the steps you are taking (or will take) to develop FAITH.
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Discussion Questions: Faith
Choose the most appropriate questions.

1. What issues have the readings and journaling raised for you? Share your answers, thoughts and 

questions.

2. Share your response to Journal Activity 5.5.

3. Who has influenced you with a FAITH vision? What was the vision and why were you influenced? 

How could you tell this was a revelation from God and not just this person’s great idea?

4. How can you tell when a vision is a revelation from God? Does it matter? What has God revealed 

to you in the past? What happened? What FAITH vision are you presently pursuing (if any)?

5. FAITH visions don’t have to be original. Often our FAITH visions are passed to us from those who 

influence and lead us (e.g. our church leadership or our boss). Do you carry any FAITH visions 

that you have received from others?

6. What processes can help us discover God’s vision for our ministry/organisation/team? What 

have you found helpful? How does God speak to you?

7. What do you do when you are leading a ministry or a team and you just don’t have any FAITH 

vision? Is it essential to have a revelation from God that you are pursuing?

8. What are some of the ways that Christian leaders can share vision/revelation with those they 

are seeking to influence. What has worked for you?

9. What is the most important thing you can do at the moment to offer clearer hope to those you 

are seeking to influence?
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Case Studies: Faith
Choose the most relevant case studies to discuss.

1. Jess is a dreamer. She loves thinking about what could be and has lots of visions that she 
feels she gets from God. But most of her ideas are so far out there that everyone else ignores 
them. It’s just impossible to see them actually happening. When she enthusiastically pushes her 
visions in her circle of influence, everyone goes quiet. Jess is very disappointed. She feels that 
she’s surrounded by people with little faith or passion. She doesn’t think that people want to 
have faith in God at all. She feels that her faith is actually lessening her influence. Do you think 
she is right? What should Jess do?

2. Melissa leads a playgroup for young mums. After attending a seminar on faith and vision, she 
decided to fast and pray for God’s revelation for her playgroup. But nothing really came. Oh she 
wants to see community mums become Christians and occasionally invites the mums to church. 
But she doesn’t really see this as a clear, specific revelation from God that she needs to hold 
on to by faith. There’s plenty to do in just keeping the playgroup operating and things seem to 
be going well. But Melissa keeps wondering if her leadership team (two other Christian mums) 
would be more motivated and “hungry” if they had a clear vision. What do you think? What could 
God’s revelation look like in this setting?

3. Ryan leads (with a team of 3) the year 8 section of his church’s large youth group. There are 
about 25 kids when everyone turns up and each youth group night he has about an hour just 
with his year 8 group. After praying for God’s leading, Ryan felt clearly that God was saying they 
should do more to disciple the Christian kids in the group and get them praying for their non-
Christian friends. He did a great job communicating this vision to his leadership team and they 
all committed to being part of a fortnightly small group for the Christian kids. But it hasn’t gone 
well. Despite their prayer and effort, the number of year 8s attending the prayer group has 
dwindled from 10 to 2 over the last six months. The “Christian” kids are immature and are flat 
out talking about God, let alone praying for their friends. Ryan is confused about this revelation 
thing. Is it possible he got it wrong? Does this matter? Should he continue to pursue the vision 
that came so clearly? What would you suggest to Ryan?

4. Madeline is a primary State School Phys Ed teacher who had a God-given vision to establish a 
new sporting competition for schools in her region. She convinced many of the local Phys Ed 
teachers to join this competition and it is running well, providing a great opportunity for the 
children involved to learn to work as a team and to build team spirit (strong kingdom values). 
The competition now needs consolidation, but Maddy wants to move on to new FAITH visions 
for her school. However, she is concerned that if she stops pushing and supporting the vision, 
the competition will lose momentum. What are her options? How does she know whether to stay 
involved or move on? 
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Team
Passion Six:

T H E  S E V E N  P A S S I O N S  O F  B I B L I C A L  L E A D E R S

from grace to sway

C H R I S T I A N  L E A D E R S H I P  F O U N D A T I O N S



Leadership Foundations • Passion 6: Team 137

Introduction to TEAM for  
Christian Influencers

study 1

So far, we have mainly focused on influencing individuals and groups. As Christian 
leaders, we impact a range of people who are influenced by our biblical Operating 
System (GRACE, LOVE, HEART) and some of our Apps (CROP and FAITH). Our attention has 
been focused on the relationship between Christians of influence and the individuals and groups 
they are influencing and leading.

But as our influence grows, we start leading teams as well as individuals and groups. This requires 
an extra dimension of leadership. In a team, members work together and influence each other. 
Leading a team adds further complications and opportunities to leadership and calls for additional 
skills. It’s these new leadership approaches and competencies that we will focus on in the App of 
TEAM.

Let me illustrate the difference between a group and a team. Although God’s call for me at 25 
to be a youth pastor was unexpected, I did enter the role with considerable experience in youth 
leadership. I knew how to organise and develop a youth ministry and therefore set about building 
a “group” to help me. I chose capable young adults who had good character and strong potential 
and we formed a youth council together. I gave each of them jobs to do and held them accountable 
(in a nice way), but there was never any doubt that I was the one leading and responsible for the 
youth ministry. As everyone played their part under my direction, the youth work grew. This youth 
leadership council functioned effectively as a working group. 

After a paradigm-changing experience while leading a youth camp (which I will describe later), I 
completely altered my approach. We scrapped the council and formed a youth support team which 
was made up of some young adults but also many parents. We prayed together for the young 
people, we worked on FAITH vision together, we planned our programs together and we shared the 
leadership of the ministry according to the context and our gifts. I didn’t understand the concept 
at the time, but we formed a “team” that pursued a shared vision, took responsibility together, 
exercised our complementary gifts and held each other accountable.
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A working group can be an effective way of achieving goals. With the five passions we have explored 
so far, you should already have the competencies to lead a group. But in this chapter, we are 
focusing on the skills and approaches that are necessary for building and leading real TEAM. 

The differences between working groups and teams

Before we consider the theology that lies behind TEAM, it’s important to clarify exactly what we 
mean by a real team as opposed to a working group. These two ways of working together are 
not mutually exclusive but lie at two ends of a continuum. Any band of people working together 
will lie somewhere on the continuum and will have some characteristics of a real team and some 
characteristics of a working group. 

A working group has a leader to whom each member of the group 
reports. This leader is responsible for the direction and functioning 
of the group. The group members communicate together to facilitate 
their effective operation, but primarily they work independently on 
the tasks and goals that have been assigned to them by the leader 
and may even find themselves competing for limited resources (e.g. 
personnel, space, profile, finances) with other group members. 
Effective delegation and accountability through the leader are keys 
to the healthy operation of this model. 

A real team also has a leader, but the main role of the leader is 
to facilitate the healthy communication and functioning of the 
team as it pursues its specific purpose/vision together. The values 
and FAITH visions are owned by every member of the team and 
rely on the whole team for their achievement. Team members are 
therefore accountable to each other for results and need to work 
interdependently for the vision to be achieved. Although there is still 
an ultimate leader, leadership of the team can be shared depending 
on the nature of the task and the skills of the team members.  

Depending on the gifts and style of the leader, the vision from God that needs to be achieved and 
the available personnel, there will be a sweet spot on the spectrum between working group and real 
team for a group/team to function. But the question is, does God have a preference?
(I hope you’ve enjoyed the shorter reading today. Tomorrow’s will be considerably longer. Sorry.) 

1. What do you see as the main differences between a working group and a real team? 
2. Think of a team in which you are presently involved or have been involved. Where 

would you place it on the working group/real team spectrum?

JOURNAL ACTIVITY 6.1
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The biblical foundation of TEAM

study 2

God is team 

God is a Trinity (Father, Son and Holy Spirit) in which each person has a role but always works in 
relationship with and dependence on the others. From the first chapter of Scripture this unity and 
interdependence is made clear. Creation was a team effort.
Then God said, “Let us make mankind in our image, in our likeness.” (Gen. 1:26)

The teamwork of our Trinity God runs throughout Scripture. I will just consider one New Testament 
passage as an example. In John 14:16-26, Jesus is responding to the disciples’ fear that when he 
leaves they will be left alone. He tells them about the coming ministry of the Holy Spirit in their lives, 
but he makes it very clear that while the Spirit has a distinct role, he does not work in isolation, 
but as part of a team together with the Father and the Son. In fact, this passage expresses so much 
overlap and togetherness in their ministry that it is somewhat difficult to distinguish exactly who 
does what and who goes where. See if you can work it out in these excerpts: 

And I will ask the Father, and he will give you another advocate to help you and be 
with you forever— the Spirit of truth… I will not leave you as orphans; I will come to 
you... On that day you will realize that I am in my Father, and you are in me, and I 
am in you...  Jesus replied, “Anyone who loves me will obey my teaching. My Father 
will love them, and we will come to them and make our home with them… “All this I 
have spoken while still with you. But the Advocate, the Holy Spirit, whom the Father 
will send in my name, will teach you all things and will remind you of everything I 
have said to you. 

The ideal of functioning in interdependent teams is not something that God just designed for the 
people he created but is more foundational than that. Team is inherent to the very being and 
nature of God. God is team: always has been, always will be. Team flows from the nature of God. 
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We have been designed to work in body/team

As human beings made in God’s image and likeness (Gen. 1:26), it is no surprise that God has 
designed us to live in interdependent community. The earliest sign of this was God’s recognition of 
Adam’s need for a “helper.” 

The Lord God said, “It is not good for the man to be alone. I will make a helper 
suitable for him”… But for Adam no suitable helper was found. So the Lord God 
caused the man to fall into a deep sleep; and while he was sleeping, he took one of 
the man’s ribs and then closed up the place with flesh. Then the Lord God made a 
woman from the rib he had taken out of the man, and he brought her to the man. The 
man said, “This is now bone of my bones and flesh of my flesh; she shall be called 
‘woman,’ for she was taken out of man.” That is why a man leaves his father and 
mother and is united to his wife, and they become one flesh. (Gen. 2:18-24)

The one flesh nature of the marriage relationship mirrors the community at the heart of the Trinity. 

When God chose a nation (Israel) to represent him to the world, he gave his people laws that not 
only governed their relationship with him but also their relationships with each other. They were 
to live in a loving and just community that protected and supported each member no matter what 
their social standing or contribution to society. The Israelites were to exemplify what God was like, 
not only in their moral behaviour but also in their gracious community. God wanted the world to 
know that loving God inevitably produced a caring community of people that worked together for 
good and justice.  

This theme of model community (or team) continues into the ministry of Jesus. The followers who 
lived in his new kingdom would not only live radically obedient lives but would serve together in a 
radically loving community, modelled on the relationship in the Trinity. This is what Jesus prays for 
just before his death:

My prayer is not for them alone. I pray also for those who will believe in me through 
their message, that all of them may be one, Father, just as you are in me and I am in 
you. May they also be in us so that the world may believe that you have sent me. I 
have given them the glory that you gave me, that they may be one as we are one— 
I in them and you in me—so that they may be brought to complete unity. Then the 
world will know that you sent me and have loved them even as you have loved me. 
(John 17:20-23)

Paul takes up this idea for the church. He doesn’t use the word team, but his equivalent is the 
concept of “body.” The church is like a body. It is made up of a wide range of parts that work 
together under the direction of the head (Christ) to do God’s work. No member of the church can 
function effectively alone. We need the diversity and gifts and mutuality of the body to serve God 
well. We’re supposed to do life and ministry together. 

Here are a few verses that reinforce this concept:
Just as each of us has one body with many members, and these members do not 
all have the same function, so in Christ we who are many form one body, and each 
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member belongs to all the others. We have different gifts, according to the grace given 
us. (Rom. 12:4-6)

The body is a unit, though it is made up of many parts; and though all its parts are 
many, they form one body. (1 Cor. 12:12)

In fact, God has arranged the parts in the body, every one of them, just as he wanted 
them to be. If they were all one part, where would the body be? As it is, there are 
many parts, but one body. (1 Cor. 12:18-20)

From him [Christ] the whole body, joined and held together by every supporting 
ligament, grows and builds itself up in love, as each part does its work. (Eph. 4:16)

Some of the ramifications of Paul‘s “body” metaphor include:
1. People have different gifts and different contributions. This is organised by God.
2. Each person has a vital part to play in the growth and ministry of the church. We need everyone.
3. The church is meant to be bound together by loving relationships. 
4. The church is most effective when everyone (all parts) works productively together under God’s 

direction.

While this is true of the universal church, it is also true of the local church, and it is also true of 
ministry teams within the local church. The theology of “body” is meant to apply at all levels of the 
functioning church. 
So let me rearrange the four statements above to refer to teams of Christians serving 
together:
1. Members of the team have different gifts and different contributions. This is organised by God.
2. Each person has a vital part to play in the growth and ministry of the team.
3. The team is bound together by loving relationships. 
4. The team is most effective when everyone works productively together.

From beginning to end, the Bible calls for God’s people to live and serve in team. This 
reflects the true nature of God to the world, provides the loving security and support we need, and 
is the best way to ensure that all the God-given gifts of the body contribute effectively. 

Relating and serving in team is not a matter of preference or personality or style or structure. TEAM 
is a principle that is deeply embedded in the nature of God, in the nature of Israel, and in the nature 
of the church. God calls us to minister in team. 

TEAM is a principle that is deeply embedded in the nature of 
God, in the nature of Israel, and in the nature of the church. 

God calls us to minister in team. 
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Responsibility for team

Who is responsible to ensure that the team actually does what it is called to do, that the “body 
parts” do in fact minister productively together? Let’s look at what Pauls says:

Instead, speaking the truth in love, we will in all things grow up into him who is the 
Head, that is, Christ. From him the whole body, joined and held together by every 
supporting ligament, grows and builds itself up in love, as each part does its work. 
(Eph. 4:15-16)

Everyone has a part in building healthy relationships. There are actions like “speaking the truth 
in love” that will contribute towards the effective growth and ministry of the team together. Every 
member has to contribute towards the relational health of the team. We also have to all do our job. 
If every member of the team has a contribution, then only as “each part does its work” will the most 
productive ministry occur. 

But ultimately, it’s the “Head” that is 
responsible for the team. Paul says that “from 
him” the body is enabled to grow in love and become 
all that God intends it to be.  The ultimate head of 
the body is Christ and it is only through Christ and 
the work of his Spirit that the team reaches its full 
potential. We need Jesus desperately to forge us 
into teams that he can powerfully use. 

But there is a third support for the growth of the body mentioned in this passage. It’s the supporting 
ligaments (or “ligaments and sinews” Col. 2:19). The whole body is “joined and held together” by 
these ligaments. But what is it that holds the body together? Paul may have been thinking of 
supports like the truth of the gospel and the work of the Holy Spirit, but he certainly saw leadership 
as an important ligament. 

We know that because in Ephesians Paul emphasises the vital role of leaders in the growth of the 
body. In discussing the functioning of the body, he says:

So Christ himself gave the apostles, the prophets, the evangelists, the pastors and 
teachers to equip his people for works of service, so that the body of Christ may be 
built up until we all reach unity in the faith and in the knowledge of the Son of God 
and become mature, attaining to the whole measure of the fullness of Christ. (Eph. 
4:11-13)

In this passage, it’s the equipping function of leaders that is emphasised, but Scriptures make clear 
that leaders who act under Christ to govern/manage/shepherd the body are accountable to him 
for the health and functioning of the body. God invests significant authority and responsibility in 
his leaders. For example, Hebrews says, “Obey your leaders and submit to their authority. 
They keep watch over you as men that must give an account” (Heb. 13:17). So it would 

We need Jesus  
desperately to forge us 
into teams that he can 

powerfully use. 
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appear that leaders are part of the “ligaments” that hold the body together and enable it to work 
effectively. 

Because leaders are responsible to Christ for the body/team, they have a vital role to play in ensuring 
that the body functions as it should - as the body of Christ, building itself up in love as each person 
contributes, and making a kingdom difference. Leaders facilitate, with and through Christ, the 
forging of the church (or team) into a functioning body that grows as each part contributes. 

While these passages are referring to leaders of the church, in a similar way, the leader of a team 
(under Christ) has an important role to play in forming the team, developing the team, bringing 
unity to the team, and assisting the team to function effectively as a team so that each member 
contributes usefully. 

Biblical leaders and team

But did biblical leaders actually forge teams? Well 
it’s difficult to tell how effective some leaders 
were in developing and utilising teams. We simply 
don’t have enough information. A few of them (e.g. 
Samson) were certainly lone rangers. But there is 
evidence that some of the best biblical leaders were committed to developing teams. Let me give a 
few brief examples.

1. Jesus. Jesus had many disciples, but he chose to focus on a team of 12 that he equipped to lead 
the early church. He called them, invested in them, spent time with them, taught them, showed 
them, challenged them and gave them tasks to gain ministry experience. While they were slow 
learners, after three years with Jesus (and with the help of the Holy Spirit), they were ready to lead 
the church. It is significant that Jesus left a team, not a person, to steer his fledgling church.

2. Paul. It appears that Paul learned to work in team from his mentor Barnabas. Whenever he 
headed off on his missions, he always took a team along. Romans 16 gives us a sample of the 
huge number of people that Paul worked with. Whenever he appointed elders for the churches he 
planted, he always selected a team (Tit. 1:5), not an individual.

3. Nehemiah. When Nehemiah arrived in Jerusalem and saw the divided state of the returnees, 
he set out on a major project (rebuilding the walls) that would focus the nation and get the leaders 
working together on a common vision. He was incredibly effective in dealing with all the threats 
to the project and problems in the team, so the team stayed united and on task. Nehemiah was a 
superb leader who understood the importance and power of team.

4. David. David must have been a skilful and inspiring team leader. While banished by Saul, he 
managed to forge 400 misfits (“all those who were in distress or in debt or discontented” 1 Sam. 
22:2) into a strong fighting force. In 2 Sam. 23, there is a list of David’s 33 or so mighty men, the core 
of his team. These guys were so loyal that when he was pining after water from a certain well, on 

It is significant that  
Jesus left a team, not 
a person, to steer his 

fledgling church.
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their own initiative they broke through enemy lines just to get it for him. His team had it challenges 
(e.g. Joab his 2IC at times was not always a team player), but David forged them into a team that 
through God’s empowerment took the nation to incredible heights.

5. Moses. Moses was a slow starter when it came to team. He was reluctant to take on the 
leadership of Israel at 80, and when he did, he pretty well took all the responsibility on himself. 
When his father-in-law, Jethro, visited, he saw Moses’ problem and asked the question, “Why do you 
alone sit as judge, while all these people stand around you?” (Ex. 18:14). Jethro advised Moses to 
appoint a team of judges “that will make your load lighter because they will share it with you” (Ex. 
18:22) and Moses did exactly what Jethro advised. “Moses chose capable men from all Israel and 
made them leaders of the people, officials over thousands, hundreds, fifties and tens” (Ex. 18:25). 
In other words, he established a team-based structure with the responsibility shared.  
 
So you can see that the Bible is strong on working as a team. God is a team and he designs and 
calls his people to work in team together. Christ is the head and the power behind all teams, 
but every member shares responsibility for the effective functioning of the team. The Bible also 
makes it clear that leaders have an important role to play in the growth and functioning of team 
and this is exemplified by many of the effective biblical leaders. 

1. Are you convinced about the biblical emphasis on team? Why or why not?
2. If team is so important, why is it sometimes so difficult to achieve?

JOURNAL ACTIVITY 6.2



Leadership Foundations • Passion 6: Team 145

Effective Teams

study 3

Some biblical signs of an effective body/TEAM 

What does a relationally healthy team look like? A significant amount of practical New Testament 
teaching deals with the way God’s people should relate and work together as they live and serve as 
a body/team/community. There is not space here to deal with every biblical sign of a healthy team 
but let me offer some samples to whet your appetite. While I recognise that the biblical guidance 
below has wider implications, it certainly applies to a team that is functioning in God’s way.

1. Loving each of the team members. “By this 
everyone will know that you are my disciples, if 
you love one another” (John 13:35). “For this is 
the message you heard from the beginning: We 
should love one another” (1 John 3:11). 

2. Laying down our lives for other team 
members. “This is how we know what love is: 
Jesus Christ laid down his life for us. And we 
ought to lay down our lives for our brothers 
and sisters” (1 John 3:16).

3. Using our gifts for the benefit of the team and its ministry. “Now to each one the 
manifestation of the Spirit is given for the common good” (1 Cor. 12:7).

4. Carrying the burdens of the other team members. “Carry each other’s burdens, and in 
this way you will fulfil the law of Christ” (Gal. 6:2). “… so that there should be no division in the 
body, but that its parts should have equal concern for each other. If one part suffers, every part 
suffers with it” (1 Cor. 12:25-26).  

We need Jesus  
desperately to forge us 
into teams that he can 

powerfully use. 
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5. Rejoicing when others on the team are honoured.  “… if one part is honoured, every part 
rejoices with it” (1 Cor. 12:26).

6. Submitting to the leaders of the team.  “Have confidence in your leaders and submit to 
their authority, because they keep watch over you as those who must give an account. Do this so 
that their work will be a joy, not a burden, for that would be of no benefit to you” (Heb. 13:17).

7. Praying for the other team members. “I have not stopped giving thanks for you, remembering 
you in my prayers. I keep asking that the God of our Lord Jesus Christ, the glorious Father, may 
give you the Spirit of wisdom and revelation, so that you may know him better” (Eph. 1:16-17).

8. Being honest with others on the team. “Instead, speaking the truth in love, we will grow 
to become in every respect the mature body of him who is the head, that is, Christ” (Eph. 4:15).

9. Forgiving and serving others on the team. “Make sure that nobody pays back wrong for 
wrong, but always strive to do what is good for each other and for everyone else” (1 Thess. 5:15) 

10. Dealing with the sins of each other. “Brothers and sisters, if someone is caught in a sin, you 
who live by the Spirit should restore that person gently. But watch yourselves, or you also may 
be tempted” (Gal. 6:1).

11. Accepting each other despite our differences. “The one who eats everything must not 
treat with contempt the one who does not, and the one who does not eat everything must not 
judge the one who does, for God has accepted them” (Rom. 14:3).

12. Doing our job without comparing ourselves with others on the team. “Each one 
should test their own actions. Then they can take pride in themselves alone, without comparing 
themselves to someone else, for each one should carry their own load” (Gal. 6:4-5).

TEAM empowerment

The result of an effectively functioning “body” is that the team achieves greater 
kingdom impact than team members could ever achieve as individuals. Because we have 
been designed to function effectively as we work together, using the whole range of team gifts 
together produces a stronger impact and greater results. There is a ministry empowerment that 
comes from being part of a team working well together.

This means that Christian leaders need to be team players who are interested in the effectiveness 
and success of the team more than their own success or the success of individuals in their team. 
Leaders empower their followers to greater fruitfulness than they would ever have as isolated 
individuals. By building the team into a cohesive ministry unit (with God’s help), the team members 
together have a greater impact for God; a greater impact on their world. 

God uses individuals, but the most effective service comes though the body working together. 
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When you get a team of people who truly love each other, who are honest and real with each other, 
who share a common passion for a God-given FAITH vision, who hold each other accountable, and 
who work together for God and the team, not their own agendas, then great things happen. 

TEAM is a biblical passion. God wants things done in real teams wherever possible. 
 

My own conversion to TEAM

Let me describe my major conversion to team and the consequences of this conversion before 
offering further advice on team building qualities and skills.

As long as I can remember, I have been involved in working with others. But as my influence grew, 
I found myself mainly taking responsibility for ministries and encouraging others to work with me 
towards my vision. I’m pretty strong with relationships and I had a reasonable leadership Operating 
System (GRACE, LOVE, HEART) in place, so I don’t think that followers felt that they were being used. 
But it was clear that I was the leader and consequently I had the authority and was the one who 
took the major responsibility. 

As I shared at the start of this module, when I accepted God’s call to Kenmore Baptist as youth 
pastor, I enlisted a number of other leaders (mostly young adults) to help. We formed an effective 
working group. I did a lot of organising and delegating, and the other members of the youth council 
pulled their weight well. God worked in his grace through our ministry, and many young people 
became Christians including a number of former drug addicts. It was an exciting time.

We used to take all the young people away for an annual camp on a long weekend. We camped out 
in 15 or so large tents with separate tents for guys and girls of course. I organised and led the camp 
but had a lot of help from other adults and young adults to set up and operate tent city and to lead 
the young people. 

One night I was on patrol at about 1.00am, making sure that everyone was behaving themselves. 
As I was prowling around the tents, I had a feeling that there was a girl in one of the guy’s tents. 
It happened to be the tent where many of the ex-drug addicts were sleeping with their panel vans 
(cars you could sleep in) all backed up to the flaps of the tent. 

I found myself in a quandary. If I burst into the tent looking for a girl and there was none there, I 
would show these guys that I didn’t trust them and lose credibility with them. If, on the other hand, I 
ignored my suspicions and there really was a girl in the tent, I would be shirking my responsibilities 

There is a ministry empowerment that comes from being part 
of a team working well together.
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and would be allowing a dangerous precedent. So I walked up and down the dirt track by myself for 
an hour praying and agonising over what I should do.

I never did go into that tent. But I made an important decision as I paced the path in the middle of 
that fateful night. I vowed that I would never do this by myself again. From this point on, I would 
always share the responsibility with others and work with them as a team, not just as a leader with 
followers. I didn’t want to have to make these calls alone anymore. I needed to be part of a ministry 
team in which everyone was committed and everyone shared the vision and responsibility. 

So I came back from camp with a new way of thinking and we established a leadership support 
team. This was a team of adults (many of them parents) and young adults who took responsibility 
together for the youth work. We prayed for the young people weekly. We sought God’s FAITH vision 
and strategized the ministry together. We shared the leadership of our 20 youth small groups. And 
we all took responsibility for the 1.00am camp patrols. We would eventually camp out with 250 
young people and 20 or so members of our support team.

The ministry of the support team was so effective that when God called me to my next church, the 
very large youth ministry at Kenmore continued without a hitch with no youth pastor, under the 
leadership of the support team. No momentum was lost at all. This is the power of team. 

Since that significant night, I have always aimed at working in real team. Not just providing vision 
and direction for followers around me as an “heroic” leader would but sharing both the authority 
and the responsibility with a team so that we are truly on mission together, genuinely caring for 
each other and praying together, and all contributing with our gifts to the shared vision. As we 
have already seen, this is how God works and how he calls us to work. 

1. Reflect on a team you are part of or have been part of. Give the team a rating (out of 
7) as to how well it fulfilled each of the 12 biblical signs of an effective team outlined 
at the start of this study. (This is a high standard so don’t be concerned about some 
low results.)

2. Have you ever been part of a team whose ministry impact was far greater than the 
strengths of the individual members? How did it happen?

JOURNAL ACTIVITY 6.3
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Building TEAM

study 4

Some basic team building skills

There are numerous team-building skills that assist the effective and productive functioning of a 
real team. Many of these skills take a life-time to develop, so you have time to work on them. In this 
study, I will deal with some of the more foundational leadership qualities/skills that TEAM requires.

1. Commitment to team. You will not be able to build team if you are not committed to working 
in team. I know this sounds obvious, but many leaders say they want to build team, but actually 
they really want to run a working group with the team members enthusiastically supporting 
their directions and plans. There are certainly times when a working group is the best option, 
especially when you are working with an inexperienced group. But real team involves sharing 
responsibility together and providing direction together. If you can’t really trust others, then 
you will not build real team.

2. Giving up absolute control. I guess this a subset of commitment to team, but it is vital, so 
I want to reinforce it. Working in team requires the leader to give up absolute control of the 
agenda. This calls for openness and vulnerability. It involves recognising that you don’t have all 
the answers. You have to really believe that the team is best able to set directions and make 
decisions together. This means that on occasions you will not get your way. The team will choose 
a course that is contrary to your wishes. In other words, you will lose. If you are a wise and 
influential leader, this will not happen all the time. But it will occur, and it will be an indication 
of the health and strength of the team. A team that always does what the official leader wants 
is not really a true team. A team leader has to lose absolute control.

3. Setting a compelling direction. However, the leader still needs to set the direction for the 
team’s work. This direction can be imposed by the hierarchy or discerned after wide consultation, 
but in the end, the direction of the team is the responsibility of the leader. Teams don’t work 
well if team members have different ideas of what they should be doing. Teams need to be 
aligned around direction and values. A clear, challenging, compelling direction will motivate the 



Leadership Foundations • Passion 6: Team 150

team and will enable them to use all their gifts and resources productively to pursue the vision. 
It also provides a yardstick of how well the team is doing. Ultimately, team is not about good 
relationships (though these will be vital), but about the achievement of a FAITH vision together.

4. Building shared values. A team is held together by three things. The first is their commitment 
to team, the second is their compelling vision, and the third is their shared values. While there 
will be a wide diversity of personalities, approaches and values in a healthy team, members need 
to share the common values that knit them together. It is the leader’s role to discern, express 
and constantly reinforce these shared values. This is particularly important when a team is 
being established and when new members (who may have different values) join the team. 

Other leadership skills for working effectively in teams

If you are committed to team and are willing to be vulnerable and give up absolute control while 
setting direction and building shared values, you are well on your way to leading an effective team. 
But there are many other practices that contribute towards a strong team. Here is a sample of 
qualities of empowering team leaders: 

1. Communication. Empowering leaders build strong two-way communication. They listen 
carefully to what team members are saying and they clearly present their own values and ideas. 
 

2. Motivation and encouragement. Empowering leaders are encouragers of their team. They 
understand what will encourage and motivate team members and work hard at maintaining a 
positive, uplifting culture in which people feel valued.

3. Conflict management. Empowering leaders are ready to face and work through team conflict 
in a healthy way. Conflict is inevitable in a team. In fact, a team doesn’t become really effective 
without working through internal conflict. Conflict resolution skills are important for empowering 
leaders.

4. Ability to work with different team members. Empowering leaders understand that 
people have different personalities and backgrounds and therefore will respond well to different 
motivations and environments. A huge danger of leadership is thinking that everyone believes 
and responds like you. This is not the case. Team members need to be handled differently. 

5. Managing change. Empowering leaders learn how to bring people through significant change. 
Very few people enjoy major change and many will resist it. But there are ways to bring team 
members effectively through change together. These can be learned.

6. Delegation of authority. Empowering leaders understand that responsibility and authority 
belong together. They show trust in their team members and are ready to delegate authority as 
team members grow in ability to handle responsibility. 
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7. Supervision and evaluation. Empowering leaders retain ultimate responsibility for the 
functioning of the team and hold team members accountable to complete their assignments, 
as well as encouraging teams members to hold each other accountable. They provide support, 
advice and feedback and regularly review the team’s progress. 

8. Planning and organisation. Empowering leaders have enough management skills to ensure 
that the team operates smoothly and projects are organised and achieved. Some aspects of 
organisation can be delegated, but leader still needs to understand and support the process.

9. Handling criticism. Empowering leaders are not paralysed by criticism. They understand that 
leaders will always face criticism (some of it very personal) and develop ways of handling it so 
that it does not impact their functioning and the functioning of the team.

10. Effective decision making. Empowering leaders make wise decisions by listening carefully 
to different perspectives, praying and looking for God’s guidance, going to trusted counsellors 
for advice, and working through the implications. They are not afraid of taking responsibility for 
the call when needed.

11. Coaching and mentoring. Empowering leaders develop skills in coaching and mentoring their 
team members. 

God’s ideal is a healthy, unified team in which everyone pulls their weight, all members appreciate 
their own gifts and the gifts of other team members, and all are committed to the values and goals 
of the team. But this is difficult to achieve, no matter how skilled you are as a team leader. Just look 
at the churches in the New Testament. There were not too many that looked like the team I have 
described above. Even Jesus’ team didn’t look like this too often.

I don’t want to set the bar too high. You are fortunate if you are part of such an empowering team 
once or twice in a lifetime. But as a Christian leader, this is the biblical goal that you are constantly 
aiming towards as you lead groups of people.

Steps in building TEAM

As this course is a biblical introduction to Christian leadership, there is no need to explore the 
building of TEAM in detail. Many authors, both Christian and secular, have written helpful books 
and articles on this issue that you can access easily. But let me just give you a taste.

God’s ideal is a healthy, unified team in which everyone 
pulls their weight, all members appreciate their own gifts 

and the gifts of other team members, and all are committed 
to the values and goals of the team.
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One very popular and insightful management author on the functioning of a real team is Patrick 
Lencioni. He has written numerous books, but probably his most impacting tome was written way 
back in 2002 and entitled, The Five Dysfunctions of a Team. It describes a hierarchy of five obstacles 
that prevent a working group from becoming a real team. 

To give you a taste of the values in this book, I will briefly summarise them. But rather than discussing 
dysfunctions of groups, I will turn them into five positive sequential steps that are necessary to turn 
a group of people working together into a real team. 

1. Vulnerable trust. The first step is to encourage vulnerability and honesty so that team members 
can comfortably acknowledge both the strengths of other members and their own weaknesses, 
failures, short-comings and need for assistance. In most working groups, people compete for 
recognition and work to protect their own reputation. This creates barriers and suspicion and 
diverts a lot of energy from productive collaboration. Trust involves being confident that team 
members want the best for each other and that there is no need to protect yourself. The team 
leader must lead the way in being open and vulnerable, and readily admitting weaknesses. 
Without trust, real team will never emerge.

2. Healthy conflict. Conflict is often seen 
as a danger to team health. It appears that 
conflict will stress relationships and produce 
dysfunction, but the opposite is actually the 
case. Once trust has been established, healthy 
conflict allows issues to surface and be dealt 
with, rather than to fester away, inhibiting 
productive relationships. Everyone can express 
their views and know that they have been 
heard. Valuing conflict means that the team can actually work through issues on which they 
disagree rather than ignoring them. Once team members experience healthy conflict and its 
productive outcomes, they will begin to embrace conflict with enthusiasm and expectation. But 
this good conflict must focus on concepts and ideas and not on personalities, and it needs to 
be preceded by trust.   

3. Unwavering commitment. Once everyone has had the opportunity to express their views 
(through robust debate and healthy conflict) and the collective wisdom of the team has 
been truly tapped, a clear decision needs to be made. Generally, this decision should not be 
postponed (unless further information is necessary) because deferment produces paralysis 
in the team and wasted revisitation of the issue. Despite the fact that there will seldom be 
perfect understanding of the issues or complete consensus, every member of a real team must 
then commit confidently and unwaveringly to the final decision of the team, knowing that their 
perspective has been considered and the team together has spoken. Once the decision is made, 
everyone on the team must be totally committed. Trust and conflict are necessary precedents to 
this kind of wholehearted commitment that is vital for the functioning of a real team.

Once the decision is made, 
every member of a real 

team commits confidently 
and unwaveringly to the 

final decision.
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4. Unapologetic accountability. As team members commit together to values and decisions, 
they then need to be willing to call their peers on performance or behaviours that might hurt 
the team or prevent it from achieving its vision successfully. In a working group, these concerns 
are relayed to the team leader or, even worse, only talked about behind members’ backs. But in 
a real team, each member takes responsibility for the health and success of the team and helps 
deal directly with any dysfunction. This type of accountability requires healthy friendships that 
are bolstered by honesty and openness. Peer accountability is the best way to maintain high 
standards of functioning in a team and reduce the need for performance management. 

5. Collective results. Finally, the measure of success of a real team is found in its collective 
results, not its individual achievements. It’s a vision of success together that drives the 
functioning of the team. In truth, when it comes to the crunch, most leaders (and team members) 
will choose individual glory over team success. This is deadly to team. The team needs to be 
completely intolerant of individually focused behaviour, and deeply committed to collective 
team achievements. Real teams are not working together to survive or maintain or personally 
benefit members. They are completely focused on meaningful collective results. If these results 
are not clear or not rewarded, the team will splinter and pursue individual agendas. 

I realise there is a lot to comprehend in this small section. As I said a few paragraphs ago, this is 
just a taste. You probably won’t be ready to apply all these ideas, but I hope you feel a sense of 
excitement about the possibility of building a real team. 

The growth stages of a team

Research has shown that real teams tend to develop in predictable ways. There is often a four-stage 
growth process that involves:
1. Forming - establishing the team and experiencing the potential of working together.
2. Storming - realising that the other team members actually have flaws and inadequacies and 

working through the differences and frustrations that ensue.
3. Norming - re-establishing strong working relationships based on acceptance of each other 

(with the flaws) and mutual appreciation for each other.
4. Performing - experiencing empowerment as the team together achieves successes well beyond 

the capabilities of individuals.

1. There has been a lot to comprehend in this study. What is one helpful idea you have 
learned that may be helpful for a team in which you are involved?

2. What strengths would you bring to the leadership of a real team.

JOURNAL ACTIVITY 6.4
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Conclusions on TEAM

study 5

How TEAM serves followers

We have seen that TEAM is one of the Apps that grows our influence and makes our kingdom impact 
wider. Not every Christian of influence will be a strong team builder because TEAM requires some 
high-level leadership skills that not every Christian possesses. That’s okay. But if we can help build a 
group of people into a real team, our influence grows in two ways. First, more is achieved than team 
members could ever achieve by themselves or by working in a group and this builds commitment. 
Second, people are keener to follow us because being part of a team provides them with both 
empowerment and enjoyment. Let me expand on these. 

1. Empowerment
One blessing of being a Christian is that you don’t 
have to do life by yourself. You become part of a 
body of diverse people where every member has a 
significant contribution. The body is tied together 
by its common relationship (child of God and in-
dwelt by the Holy Spirit), common direction (to 
love God and love others) and common values 
(the products of the gospel of grace as revealed in 
Scripture). 

We don’t always see the body of Christ at its best. Sometimes, the relationships are not strong, there 
is little leadership, and we don’t see the power of God at work through us much at all. But when 
we experience TEAM as God intended and become part of a group of Christians who love each 
other, support each other, use their complementary gifts, share values and vision, and hold each 
other accountable, then we see that God can use us in ways that are far beyond anything 
we could hope to achieve ourselves. This is empowerment and it is hugely encouraging and 
motivating. 

Most people long to be 
part of the movement of 
God through an effective 

team.
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So if you can help develop TEAM (under the direction of Jesus), you will find people wanting to 
follow. Most people long to be part of the movement of God through an effective TEAM. 

2. Enjoyment
Another spin-off for those who follow you in forging a real team is the fact that it really is fun. The 
stages of getting to a functioning team are not always fun, especially the “storming” stage. It takes 
a lot of hard work on everyone’s part. But when you get there, it really is exciting. 

You get to serve together with real friends that you respect with all their faults. You get to see God 
using your team in ways that you didn’t think possible. You find that the team has your back when 
things go wrong. You are able to be really honest and open with the team and grow through the 
relationships. You find that you are needed and valued. This not only makes life and ministry more 
significant for team members, but it also makes it more enjoyable. TEAM is an aspect of the “life to 
the full” that Jesus promised. 

Conclusion

TEAM is the most challenging of the Apps we have considered so far. Many of us may not have the 
abilities/calling to lead people into team. That’s fine. Our influence will be more one on one. We will 
join teams rather than lead them. If that describes you, please be a great team member. 

But even when we do have the ability and calling, all our insecurities and weaknesses will work 
against the forging of a strong team. We will struggle to make ourselves vulnerable, to give away 
our authority, to trust others, to confront conflict, 
to share the praise, to keep on consulting, and to 
accept the differences. It’s so much easier to use 
our power to get others to fall into line and to avoid 
all the give and take that TEAM requires. Not many 
Christian leaders actually build strong teams.

But surely this is our goal. The Bible advocates no 
other way for Christians leaders to influence. We’re 
supposed to do it in TEAM. So if we are called, let’s develop these commitments and skills needed 
for this passion, and give TEAM our best effort. 

My personal reflection

For much of my leadership life, I’ve considered TEAM as one of my greatest strengths. After God’s 
revelation to me as a youth pastor at Kenmore, I have been committed to building teams wherever 
I have been leading. When I became a solo pastor at Bracken Ridge, one of my first moves was to 
invite a retired pastor in the congregation to join me on the team. I love working in team. 

At times I led teams that came pretty close to being a real team. Our leadership support team at 

TEAM is the most 
challenging of the Apps 

we have considered, but it 
really is worth it.
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Kenmore became a very effective and enjoyable team over six years. In my fourteen years as senior 
pastor at Bracken Ridge with a developing and changing staff team, we had times of great closeness 
and strong empowerment. And in my sixteen years as principal of Malyon Theological College, we 
experienced the sort of team described in this chapter for probably three or four years.  

Up until recently, I would have said that I build excellent teams when I have the right people and 
opportunity; that I am good at TEAM. But this has turned out to not be the complete truth. As I came 
to the end of my leadership of the Malyon team, I completed a 360 degree review with 20 of my 
staff, colleagues, friends, bosses and peers providing extensive feedback on my leadership. While 
the review showed up many leadership strengths, it revealed clearly that those who work with me 
don’t always see me as a great collaborator. I tend to have strong ideas that I push intensely and 
don’t always allow a lot of room for the ideas of others. No wonder the teams I led didn’t always 
flourish despite my passion for TEAM. It was partly a problem with my leadership.

But God isn’t finished with me yet. I am still learning and changing. I am still growing in TEAM. Here 
is my purpose at the moment: “I want to foster environments where people grow smarter, 
more confident and more capable, and where true collective wisdom emerges.” 
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Checkpoint 6: TEAM

Please rate each statement on the following scale:
5 - Strongly Agree; 
4 - Agree; 
3 - Neither Agree nor Disagree; 
2 - Disagree; 
1 - Strongly Disagree

TOTAL the scores for each quality and put the total in the box.  
This gives a score out of 25.  A score below 20 indicates significant 
room for growth.

1. I am most alive and effective when I’m working together 
with a team. I need team.

2. I genuinely want to share my leadership with a team and 
have developed skills in this.

3. I and those I lead see ourselves as a strong team with the 
same values and goals.

4. In our team, we work through decisions and differences in 
a healthy, honest manner.

5. We have had some significant successes credited to our 
team

JOURNAL ACTIVITY 6.5

TOTAL:

Describe briefly what you have learned about TEAM as essential for 
Christian leaders. Reflect on your self-assessment (above) and discuss 
the steps you are taking (or will take) to develop TEAM.
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Discussion Questions: Team
Choose the most appropriate questions.

1. What issues have the readings and journaling raised for you? Share your answers, thoughts and 

questions.

2. What struck you most as you worked through these studies on TEAM?

3. Share your response to Journal Activity 6.5.

4. In the light of these studies, how is one of your present teams going? If you are not in a team at 

the moment, reflect on a team you have been part of in the past. 

5. Which of the team building skills described in this module are your strengths, which are your 

areas of growth at the moment, and which do you think will take quite some time to develop?

6. How will you develop these skills? How do leaders build the skills required for TEAM?

7. From your experience, what stops Christian leaders building effective teams?

8. What experience have you had with the different stages of team life described in Study 4? Are 

these stages mandatory to grow an empowered team?

9. Share some common values that you would seek to infuse in a team you are leading or a team 

that you may lead in the future. 

10. How do you show that you value team? What are you presently doing to build and strengthen a 

team in which you are involved?
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Case Studies: Team
Choose the most relevant case studies to discuss.

1. Amy has a couple of difficult people on the music team that she leads. They turn up late for 
practices, criticise the song choices, and don’t listen to musical directions. The trouble is that 
they are very good musicians and greatly improve the quality of the music. Amy has tried to 
speak to them about these issues, but they are older than her, and quickly dismiss anything 
she says. Amy has been working on building team by establishing team core values such as 
punctuality at practices. But other members of the team are becoming disgruntled because of 
the two dissidents. What can Amy do? Is she the right person to lead this team?

2. Jack is leading a small group of tradies for his building company. He has just been appointed to 
this position and doesn’t really know what he is doing. None of his team are Christians and two 
are older than him. The guys reluctantly take his direction if he comes on strong, but this only 
builds resentment. He wants to turn this group into an effective team but has no idea where to 
start. What would you do in his situation?

3. James runs a really effective small group. He leads the studies, organises the worship and 
provides supper. Everyone usually has a great time and people say that they are learning heaps. 
James is very gifted and generous. But Nerilee, the pastor for small groups, is concerned that 
everything in the group revolves around James. She’s tried to bring it up a few times, but he just 
says that everything is going really well and that the group is very satisfied (which they are). 
Do you see any major problem here? Would you try to push any further with James? If so, how 
would you help him?

4. Anna’s new children’s team is going through a tough time. They have different personalities 
and approaches and are becoming frustrated with each other. This came to a head at their last 
planning meeting. Tempers flared when one team member pushed for giving an appeal for the 
kids to follow Jesus every week and another member saw this as manipulating the kids. They’ve 
only been working together for six months, but the cracks are beginning to show and Anna 
doesn’t know what to do. As a friend, what would you suggest to Anna?

5. You are part of a group that has some very talented people, but Dave, the team leader, seems 
to have no idea how to build it into a real team. He discourages discussion, makes all the calls 
himself and will reveal nothing of his real feelings. Dave likes you, but he is 20 years older and 
does not handle any hint of criticism well. You are very disappointed because the group has 
such great potential. Would you try to do anything? If so, what?
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Sway
Passion Seven:

T H E  S E V E N  P A S S I O N S  O F  B I B L I C A L  L E A D E R S

from grace to sway

C H R I S T I A N  L E A D E R S H I P  F O U N D A T I O N S
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Introduction to SWAY

study 1

The final biblical passion of Christian leaders that I can see the Bible calls for is SWAY. A passion 
for SWAY means intentionally maximising your sphere and depth of influence with others. Let me 
explain. 

In Bobby Clinton’s book, The Making of a Leader, he describes three ways in which 
God forms and grows Christian leaders:

1. Spiritual formation comes through our growing relationship with God and its implications for 
ministry and leadership. Spiritual formation is basically what I have called the Operating System 
for Christian influence (GRACE, LOVE and HEART). As we have seen, spiritual formation lies at 
the centre of Christian influence. It involves knowing God and his truth and living it out in our 
influential relationships. Spiritual formation is foundational to Christian character and influence 
and must continue throughout our lives.

2. Ministry formation comes through our growth in leadership skills and abilities as we serve 
God and learn how to influence others effectively. Through prayer, study, experience, reflection, 
success, failure, mentoring, etc., we are forged as Christian leaders and our gifts and skills 
develop. I have focused on ministry formation in the Apps for Christian influence (CROP, FAITH 
and TEAM). As God forms us as Christians of influence, our leadership skills grow and our sphere 
of influence usually increases. Ministry formation is particularly important in the early years of 
leadership, but it progresses throughout our leadership ministry. We continue to learn how to 
lead well.

3. Strategic formation occurs when leaders intentionally maximise their sphere of influence and 
ensure that their gifts are being used to their greatest effect. As God forms leaders strategically, 
they move towards leadership ministries in which they can be most productive with greatest 
influence. This may eventually lead to what Clinton originally called “convergence” – the stage 
when the leader’s gifts, leadership experience, and spiritual growth come together (“converge”) 
to maximise a leader’s influence. 
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What Clinton defines as strategic formation, I have called SWAY. It’s our intentional progression 
towards our greatest strategic kingdom impact. In other words, as we deliberately increase our 
sphere of influence (through God’s leading), we grow our SWAY with others.

SWAY comes as the last of the biblical passions of Christian influence because it is often not a focus 
until our middle to late leadership growth. There will be times when we work through SWAY earlier 
in our journey towards influence. We may consider SWAY when we take on a new leadership role by 
asking questions like, “Is this a good use of my gifts?” and “Will my influence grow through this role?” 
I was in my early 30s when I felt God prompting me to leave my very enjoyable and effective role as 
a youth pastor to take on a solo pastor position. I believed this was the next step in my leadership 
formation. Unknown to me at the time, I was really thinking about SWAY in my leadership. 

But a significant focus on SWAY usually follows the consolidation of our leadership Operating System 
and our growth in the leadership Apps. While God is always growing our ministry and leadership 
strategically, we don’t usually get heavily involved in the process until he has forged our character 
and significantly developed our gifts. 

For many Christians of influence, SWAY will never 
be a big issue. We are called to influence for God 
by using our gifts effectively and faithfully serving 
others. We may occasionally prayerfully choose 
between ministry opportunities, but we don’t need 
to analyse our gift cluster or strategically plan to 
maximise our influence. 

However, for some Christian leaders, SWAY will become a growing imperative as our influence 
grows. We have limited time and resources and need to ensure that we are in the right place and 
doing the right things for God to maximise our contribution to his kingdom. We need to think SWAY. 

But in light of what we have learned about leadership in this course, talk about SWAY may raise 
some immediate alarms for you. Am I promoting the idea that leaders should be actively seeking 
higher positions and greater power? What is the difference between wanting to increase SWAY and 
grasping after power and prominence? We need to carefully explore the issue of SWAY in Scripture 
before we go further.

Should we really have a passion to grow SWAY?

The Bible calls leaders to humility and servanthood not prominence or power.

As we have already seen, there is no doubt that Scripture calls leaders not to seek importance (at 
least in the world’s terms) but to lay down their lives for others and to be humble. Check out the 
following verses:

For some Christian leaders, 
SWAY will become a 

growing imperative as our 
influence grows. 
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Do nothing from selfish ambition or conceit, but in humility count others more significant 
than yourselves… Your attitude should be the same as that of Christ Jesus: Who being 
in nature God … made himself nothing. (Phil. 2:3, 5, 7)

Sitting down, Jesus called the Twelve and said, “Anyone who wants to be first must 
be the very last, and the servant of all.” (Mark 9:35)

The greatest among you will be your servant. For whoever exalts himself will be 
humbled, and whoever humbles himself will be exalted. (Matt. 23:12)

When James and John came to Jesus and asked for the most powerful and influential positions in 
Christ’s rule (Mark 10:35-45), Jesus associated these places with great suffering and with his call to 
be a servant. The disciples were not to seek power and prominence but were to suffer with Jesus 
and lay down their lives to serve others.  

God clearly gives some leaders more prominent roles, but this is God’s call and not something 
we seek. Pride is such a danger for influencers. Christian leaders pursue humility. God will give 
importance and standing if he chooses: 

All of you, clothe yourselves with humility towards one another, because “God 
opposes the proud but gives grace to the humble.” Humble yourself, therefore, under 
God’s mighty hand, that he may lift you up in due time. (1 Pet. 5:5-6)

This certainly was the pathway that Jesus took:
And being found in appearance as a man, he [Jesus] humbled himself and became 
obedient to death – even death on a cross. Therefore, God exalted him to the highest 
place and gave him the name that is above every name. (Phil. 2:8-9)

So God challenges us to recognise our own brokenness, and to lay down our lives for God and 
others so that God’s power may be seen through us. We’re looking for God’s power, not our own:

We have this treasure in jars of clay to show that this all-surpassing power is from 
God and not from us. (2 Cor. 4:7)

If seeking SWAY means chasing importance, power, significance or status, then it is not something 
God wants for Christian leaders. The passions of GRACE and LOVE have already shown us that 
humility and servanthood are foundational aspects of Christian leadership.
 

The Bible calls leaders to grow SWAY

However, Scripture encourages the appropriate use of power and authority. In fact, this is exactly 
what Jesus gave his disciples when he sent them out to preach and heal:

When Jesus had called the Twelve together, he gave them power and authority to 
drive out demons and to cure diseases, and he sent them out to preach the kingdom 
of God and to heal the sick. (Luke 9:1-2)

Now this was particularly power in the spiritual realm, but it certainly made these ordinary disciples 
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very influential people. 

In the “Great Commission” of his disciples, Jesus called them to tap into the authority that was his. 
In order to disciple the nations, they would need to be leaders with power and authority:

All authority on heaven and earth has 
been given to me. Therefore, go and make 
disciples of all nations... (Matt. 28:18-19)

So spiritual power and authority (and the 
consequent SWAY with people that they generate) 
are not to be downplayed or avoided. They are 
actually necessary components of Christian 
influence. While the Bible emphasises an attitude 
of humility in leaders, it never separates power from influence. God’s leaders will be spiritually 
powerful and authoritative people. 

But should Christian leaders seek greater power and authority or wait for God to bestow it? Well 
despite the important biblical warnings in the previous section on humility, there are some biblical 
indications that desiring more powerful positions and gifts is a good thing. For example, Paul writes:

Here is a trustworthy saying: Whoever aspires to be an overseer, desires a noble 
task. (1 Tim. 3:1)
But eagerly desire the greater gifts. (1 Cor. 12:31)
Follow the way of love and eagerly desire spiritual gifts, especially the gift of 
prophecy. (1 Cor. 14:1)

While a passion for SWAY (the intentional growth of our spiritual authority and consequent influence 
on people) is fraught with dangerous temptations, it is an important part of leadership development, 
especially for those who will have a wider sphere of influence and greater authority.  Of course, 
ultimately God is the one who offers us authority, power and position, but Christian leaders seek 
these things, not for their own benefit but for the sake of God’s kingdom and those they influence. 

This means that Christian leaders with significant influence need to carefully choose the roles they 
take on and the people they invest in. Paul calls leaders to seek out people with strong potential to 
teach others and to invest in them:

The things you have heard me say in the presence of many witnesses entrust to 
reliable men who will also be qualified to teach others. (2 Tim. 2:2)

So biblical leadership is not a matter of sitting back and waiting for followers to come to us as God 
draws them, but to actively seek out those who we may be able to influence and the associated roles 
that will enable us to do this effectively. Put in the language of this chapter, we are to passionately 
seek SWAY. 

This is what Jesus did when he called his inner circle of disciples. He carefully and prayerfully 
chose his team and then called them to follow so that he might invest in and influence them more 

God’s leaders will be 
spiritually powerful.
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1. Do you think it is possible to be humble and still want to grow your SWAY? Can you 
think of a leader who is a real servant and yet has significant influence and authority? 

2. Is your biggest challenge to be more ambitious or less ambitious in leadership?

JOURNAL ACTIVITY 7.1

effectively.

It appears that God not only wants us to influence as widely as we can, but also to seek the positions 
and gifts that will give us the greatest SWAY. He wants us to be ambitious and intentional in growing 
SWAY, particularly if he is intending us to have a wider sphere of influence. 
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Keys to growing SWAY

study 2

The key to healthy SWAY: Get the Operating System 
right 

On the one hand, we as Christian leaders are called to be completely unselfish, laying down our lives 
for others, pursuing humility not prominence and asking for God’s power to be seen through our 
weakness. On the other hand, we are to influence as widely as we can, even looking for positions 
and gifts that will enable us to do this more effectively. How do these two callings fit together?

Well it’s a matter of getting our foundations right. That’s why SWAY is the last passion we consider. 
If SWAY was the first on our list of passions for those who seek to influence as Christians, there 
would be a great danger that power and position would be pursued for their own sake. It could be 
understood that primarily Christians of influence should maximise their leadership by aiming for 
the most prominent roles and most powerful positions. 

But instead we started with an Operating System that undergirds our approach to Christian 
influence. This involves:
• GRACE: That this is God’s work not ours, and that we have a role because God has chosen to 

love us and use us. We are humbly dependent on God and seek to honour and please him.
• LOVE: That our fundamental priority is actively loving those we influence. We lay down our lives 

to serve them and help them become all that God intends.
• HEART: That we want to consistently live for God and know God and his ways. Through a 

heart for God and his word, we develop character and wisdom so that we can lead God’s way. 

Once this Operating System is truly in place, there is no problem with seeking SWAY. We will want 
to maximise our influence so that we can please God and serve others more effectively. It’s not 
a matter of building our own reputation and authority, but of honouring God by serving him in 
positions of greater responsibility in order to influence more people for the sake of God’s kingdom.
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I’m not saying that power and authority don’t have a tendency to corrupt our motives. When we 
wield authority and have people following us, it’s easy to get carried away with our own abilities 
and our position with all its trappings. But this is where our Operating System is so foundational. 
We must continue to return to these passions that underlie our influence for God. Our Operating 
System keeps us humble and protects us against the dangerous temptations of SWAY.
 

Grow your sphere of influence and maximise the use of 
your gifts 

Developing SWAY has two main connected components: growing your sphere of influence and 
maximising the use of your gifts. But what does this actually look like in practice? Let me start with 
a biblical example of someone developing SWAY.   

An example: Timothy’s growth in SWAY

Timothy is a good example because we know a 
considerable amount about his development as a 
leader through his link with Paul. I will briefly trace 
the growth of his SWAY during Paul’s ministry (the 
ages quoted below are approximate). 

1. Although his father was a non-believing Greek (Acts 16:2), Timothy was brought up in the Jewish 
faith by his mother (and grandmother) and was well grounded in Scripture as a boy and young 
man (2 Tim. 1:5; 2 Tim. 3:15). 

2. He probably became a Christian when he was about 30 during Paul’s first visit to Lystra (on 
Paul’s first missionary journey). It seems that Paul was involved in his conversion because Paul 
calls him a “true son in the faith” (1 Tim. 1:2).

3. Over the next few years, Timothy developed a good reputation among the Christians in the area 
around Lystra (Acts 16:2) and was commended to Paul by others from this area, so he must have 
grown some influence in the church. 

4. When he was about 32, Timothy was invited by Paul to join the team on his second major 
missionary journey with Silas (Acts 16:3) as they encouraged the new church plants. But Timothy 
is not mentioned in connection with the persecution of Paul and Silas in Philippi and Thessalonica, 
so he was probably a junior member of the team. However, he is mentioned ministering with 
Silas at Berea (Acts 17:14-15) after Paul had to flee, so he seemed to begin taking on more 
responsibility as the mission trip progressed.

5. Paul wanted to return to Thessalonica but was prevented from doing so (1 Thess. 2:17-18), so 
he sent Timothy (perhaps now 33) on his behalf to strengthen and encourage the church there, 
calling him “God’s fellow worker in spreading the gospel of Christ” (1 Thess. 3:2). So Timothy’s 
role and responsibilities were growing. He was now ministering by himself on special missions 

Timothy is a great biblical 
example of the growth of 

SWAY.
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(though still under Paul’s authority). 

6. Timothy joined Paul again on his third missionary journey. Now about 36, he was directed by 
Paul to deal with a particularly difficult situation in the Corinthian church. The Corinthians were 
rejecting Paul’s authority and Timothy was sent with Paul’s letter to straighten them out (1 Cor. 
4:17). Paul had to write “see that Timothy has nothing to fear while he is with you” (1 Cor. 16:10), 
so it must have been a challenging assignment.

7. After his first Roman imprisonment, Paul commissioned Timothy (who was now about 44) to 
pastor the Ephesian church (1 Tim. 1:3). This involved refuting false teaching, supervising the 
church and appointing leaders. In a culture in which age was deeply respected, Timothy was 
young to have such significant responsibilities (SWAY), but Paul challenged him, “Don’t let 
anyone look down on you because you are young” (1 Tim. 4:12). 

8. In Paul’s second letter to Timothy (and final epistle), Paul saw Timothy (now about 48) as a 
guardian of the gospel after he died (2 Tim. 1:14). Timothy was responsible to preach and 
maintain the truth in the church during a time in which many people throughout God’s church 
would be led astray by false doctrine (2 Tim. 4:1-3). This was a big responsibility and a great 
opportunity to influence. 

So we have traced Timothy’s journey, over a period of about 18 years, from keen, young Christian in 
his local church to guardian of the gospel for the whole church. We have followed his development 
of SWAY – both growing his sphere of influence (from local church to the worldwide church) and 
maximising the use of his gifts (mainly leading and teaching). This was not an easy journey for 
Timothy. We know that he was somewhat timid (2 Tim. 1:7) and in his last letter, Paul still had to 
encourage him to “fan into flame” his gift (2 Tim. 1:8), even though Timothy was an experienced 
church leader by this time.

I’m not sure how intentional Timothy’s growth of SWAY was. Did he deliberately take on extra 
projects to develop his leadership? Possibly. But I am convinced that it was very intentional on 
Paul’s part. He had a vision for Timothy’s leadership and oversaw the growth of his influence by 
giving him more and more responsibility. Paul wanted Timothy’s SWAY to increase and he provided 
the pathway for this. 

Grow your sphere of influence

The simplest way to understand “sphere of influence” is to see it in terms of how many people 
you are leading/influencing. The more people you have following you, the greater your sphere of 
influence. Here is a simple scheme that categorises sphere of influence in terms of numbers of 
people following. Your sphere of influence could be:

1. Individuals
2. A small group
3. A team of people working together
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4. A larger group/ministry/team
5. A church or organisation
6. A large church or group of churches or large 

organisation
7. A wide group of people or a local area
8. A national influence
9. An international influence

So using these categories, Timothy started with 
individuals (1), moved to a team of people (3) when he joined Paul’s group, progressed to a larger 
group (4/5) when he was sent by Paul to churches, influenced a large church/area (6/7) when he 
pastored the Ephesian church, and finished with international influence (9) when he continued 
Paul’s ministry of guarding the gospel after Paul’s death. 

But these categories are far from clear-cut. They don’t specify the depth of influence. For example, 
does someone who advises the CEO of a large company influence an individual or the whole 
company? At the moment, I write a bi-monthly article in a State-wide magazine. Many people read 
my article. Does that mean that I have State-wide influence or merely that some people enjoy 
my articles? Does a good pastor who is effectively leading a local congregation have more or less 
influence than a travelling preacher who touches the lives of many more people but not nearly 
as deeply? So there is no categorical way of measuring influence. It’s difficult and probably 
unproductive to calculate and compare spheres of influence.

However, there is no doubt that some people have greater influence than others, even if only 
eternity will tell the extent of that influence. Whether we see sphere of influence in terms of 
breadth or depth, a passion and commitment to increase our influence with people (as God opens 
up opportunities) is an important dimension of SWAY.

Maximise the use of your gifts

In CROP, we explored how to find and use your gifts effectively. If you want to be 
“proficient,” you need to know how God has gifted you and to use those gifts. 

SWAY adds another dimension. You try to find ministry environments in which you are mainly using 
your strongest gifts and abilities. For example, let’s look at Timothy’s strengths in his mid 40s. He 
was well-versed in the Old Testament Scriptures from a young age, he was a close companion of 
Paul’s and would have been drenched in the gospel, he had a gift of preaching, and he had travelled 
widely building international networks. If Timothy was seeking to intentionally increase his SWAY, 
he probably would be best to take on a role where he could equip the whole church. He wasn’t to 
avoid evangelism (2 Tim. 4:5) because that was part of the job, but his major contribution long-term 
was to keep the church on a solid theological foundation. 

There is a significant danger here. Maximising the use of our gifts could be interpreted as just doing 
the things that we like and enjoy. LOVE rules this out. Laying down our lives for other necessarily 

A passion and commitment 
to increase our influence 

with people (as God opens 
up opportunities) is an 
important dimension of 

SWAY.
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involves sacrifice. As we lead others, there will be aspects of our ministry that we won’t find easy 
or enjoyable. I’m not a big fan of conflict. But working through conflict is a necessary part of high-
level leadership. It’s not my gift, but it comes with the territory, and it’s good for my growth and 
dependence on God.

However, if I spend most of my time dealing with conflict, I will wither inside, and that’s not going 
to be much help to God’s kingdom. So if I am to grow SWAY, I need to orient my ministry, as much 
as possible, to my strengths - inspiration, problem-solving, structuring change and teaching. These 
are my gifts and using them prodigiously will most grow my SWAY.

When it comes to a focus on SWAY, timing is important. The quest to use our strongest gifts is not 
always easy to pursue early on in the leadership journey. We may not get a lot of choice in how 
we follow God and serve people in the church or the workplace. That’s why SWAY tends to become 
more significant later on in leadership when options may open up and we are more confident in 
our greatest contributions to God’s kingdom. As our influence and opportunities grow, it 
becomes important and often easier to find or create environments that allow us to 
maximise the use of our gifts and skills.

Maximising the use of our gifts could be interpreted as just 
doing the things that we like and enjoy. LOVE rules this out. 

Laying down our lives for other necessarily involves sacrifice.

1. What are the main two ways leaders grow in SWAY? Have you seen any change in 
your SWAY over the last few years? How has this happened?

2. Do you have any idea of how God is planning to increase your SWAY in the future? 

JOURNAL ACTIVITY 7.2
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Advice about SWAY

study 3

As we have already touched on the use of our gifts in CROP, for the rest of this chapter I will 
focus on growing our sphere of influence. But you must remember that SWAY does not just involve 
influencing more widely but also influencing more deeply and effectively by intentionally using the 
strongest gifts and abilities that God has given us and by developing spiritual authority (HEART). 

Before we consider specific ways to intentionally grow our influence, I will outline two keys to 
understanding the concept of SWAY. 

1. Accept that you have a SWAY limit (set by God)

Talking about a SWAY limit seems to be a strange way to start, but you need to understand and 
accept that the sky is not the limit in developing SWAY. You have potential to grow your influence, 
but it is unlikely that you will be an international influencer. In fact, you may never influence more 
widely than a small group of people. If you think that your sphere of influence is unlimited, you will 
probably end up either feeling a failure or feeling hardly done by. 

The parable of the talents revolves around the concept that people have different God-given abilities 
and therefore different potentials leading to different results. This is what Jesus said:

To one servant he gave five bags of gold, to another two bags, and to another one 
bag, each according to his ability. Then he went on his journey.  The man who had 
received five bags of gold went at once and put his money to work and gained five 
bags more. So also, the one with two bags of gold gained two more. (Matt. 25:15-17)

The master in the parable understood that different servants had different abilities. He was just as 
happy with the two-talent servant who earned two more talents as with the five-talent servant who 
earned five more. God has created us all with the capacities we need to achieve his calling on our 
lives. Our capacities are very different and that’s fine. We won’t all have the same influence. 
It is vital to understand this as a Christian leader. If you feel that everyone has the same potential, 
you will tend to either feel inadequate (because others have been more successful) or superior 
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(because you have achieved more than others). God does not expect the same fruit from every 
person. He has determined our capacity and only holds us responsible for what he has called us to 
do. 

I would often say to students, “If Brian Houston [presently the Australian global senior pastor of 
Hillsong who is about my age] was principal of Malyon Theological College, the College would have 
a lot more students.” This is not because Brian is better than me or works harder or has more 
faith (although he could be all of those things). It’s just that God has given him a greater capacity 
to influence. Whatever he does, he will have a wider sphere of influence than me. And that’s good, 
because it’s God’s design. When it comes to SWAY, I don’t have to compare myself with 
Brian Houston, thank goodness. And you don’t need to compare yourself with anyone either.

Some of your God-given personal abilities that may impact your potential to grow 
SWAY are:

• Mental capacity. Some leaders are more intelligent than others. Smart people are not always 
the greatest influencers, but it may help if you can grasp things well and think quickly.

• Emotional intelligence. Some leaders have a greater self-understanding and understanding 
of others and the way they behave. This can be learned, but some leaders have a head start. 

• Emotional resilience. Some leaders have a greater capacity to absorb and work through 
emotional challenges like disappointment or criticism or stress or conflict. 

• Physical capacity. Some leaders can just work harder and longer. They don’t need as much 
rest.

• Personality type. Some leaders like being in front of crowds and other like working one-on-
one. While both types may have great SWAY, it will probably be easier for the up-front person 
to influence more widely.

• Communication ability. Some leaders just relate and communicate better. 
• Drivenness. Some leaders are more driven. This may come from insecurities as well as 

personality. But driven people often achieve more. 

I could go on but I hope you’ve got the message by now. God has put you together in a way that 
will determine your potential for SWAY. This has nothing to do with how good or effective or godly 
you are; it’s just a matter of the way God has designed you. Understanding this, sets us free from 
comparison, pride, guilt and inadequacy. I can only do what God has made and called me to do.

2. Develop your SWAY to its full potential

Having said that, it is much more likely that you will fall short of the potential SWAY God has for you 
than that you will try to push past the limits of your God-given potential. We have already seen how 
Paul kept encouraging Timothy to grow his SWAY and not hold back (as Timothy probably would 
have preferred to do). Paul’s imploring of Timothy included:
• “Don’t let anyone look down on you because you are young” (1 Tim. 4:12), 
• “Do not neglect your gift” (1Tim. 4:14), 
• “Be diligent in these matters; give yourself wholly to them, so that everyone may 
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see your progress” (1 Tim. 4:15), and 
• “Fan into flame the gift of God which is in you through the laying on of hands” (2 

Tim. 1:6). 

Perhaps it’s a little simplistic, but here is the way I see it.  God gives each of us a certain amount 
of natural influence or natural SWAY (what I call “inherent influence”). You can see this in children. 
Some naturally have more influence than others. If we do nothing to develop our leadership, this is 
the amount of influence we will have for the rest of our lives.

God also decides on our “potential influence.” As I’ve already pointed out, this is not 
unlimited, but it is way beyond our inherent influence. God calls and gifts and equips us to make a 
difference in the lives of many people. So the individual challenge of SWAY is to intentionally grow 
our leadership from our inherent ability to its full God-decided potential. 

This is not a smooth or straightforward journey. 
There are times when we toil away and our influence 
seems to be static, maybe even diminishing. There 
are times when we are forced or guided to step 
back from prominence and upfront influence. 
Paul’s imprisonment was an example of an 
apparent forced retreat from SWAY, although the 
letters he wrote in those difficult years proved to 
be incredibly influential. Depending on our legacy, 
we may have diminishing influence in the latter 
years of our life. 

However, the general concept still holds. Our SWAY should continue to grow (with some ups and 
downs) until it reaches the potential God has decided for us. This takes hard work, risk, discipline, 
prayer and will inevitably involve failure and disappointment along with success and blessing.

Many Christians of influence begin to serve as leaders and quickly grow their SWAY, but as they 
settle down with marriage and children and responsibilities and pressure, they pull back and their 
Christian influence diminishes considerably. While there are circumstances or seasons when a 
retreat from growing SWAY may be appropriate, often this withdrawal is driven by self-protection 
and lack of discipline, and therefore it prevents leaders from reaching their God-given potential to 
influence. 

Just so that you are aware, here are a few of the inhibitors to the growth of SWAY. These are factors 
that keep Christians of influence from growing SWAY over a lifetime.

1. Consumer mentality. When we view Christian life as being basically about our needs and our 
convenience, we will never have a passion to continue to grow SWAY. It doesn’t have enough 
spin-offs for us. 

2. Pressures of life. Our lives are very busy with lots of demands that often include raising a 

It is much more likely 
that you will fall short of 
the potential SWAY God 

has for you than that you 
will try to push past the 
limits of your God-given 

potential.
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family and building a career. There’s not a lot of space left to invest in influencing others. 
3. Lack of confidence. As our SWAY increases, we often feel out of our depth and unsure of what 

we are doing. It just takes a few failures to severely dent our confidence. That’s why a focus on 
GRACE and God’s part in our leadership is so important. 

4. Demands of leadership. When we take on wider leadership roles as part of our growth 
in SWAY, we are faced with all the demands of producing CROP, stepping out in FAITH and 
managing and building TEAM. Sometimes it just feels too demanding.

5. Societal change regarding leadership. New generation leaders in the West tend to be 
stronger on relationships and weaker on achievement. There are a lot of positives about this 
trend, but it can mean less intentional effort to increase sphere of influence and grow SWAY. 

6. Inability to find mentors. As we will see later in this passion, being mentored and sponsored 
can have a big impact on the development of SWAY. Without mentoring, our growth will be 
slower.

There are plenty of factors that will inhibit us growing our sphere of influence. Generally, our SWAY 
will not continue to develop unless we are committed and intentional. As you mature as a leader, 
be determined to influence more widely and deeply. Jesus’ commission of his disciples is true for 
all who would influence: 

“All authority on heaven and earth has been given to me. Therefore, go and make 
disciples of all nations, baptising them … and teaching them to obey everything I 
have commanded you” (Matt. 28:18-20). 

There are a lot of people still to be influenced. Develop your SWAY to its God-given potential. Give 
it your best shot.

Revision of a few biblical ideas for growing SWAY 

How does the Bible suggest that we can grow our sphere of influence so that we can eventually 
reach our full SWAY potential? Well this whole course has been focused on developing influence/
SWAY, so you already have plenty of ideas. Get your Operating System (GRACE, LOVE, HEART) in 
place and then work on the Apps (CROP, FAITH, TEAM). 

But let me remind you of a few biblical challenges that may be helpful. Then I will focus on what I 
see as two important contributors to the growth of SWAY. 

Be diligent in your present commitments (CROP). Whatever God has called you to do at the 
moment, do it well. Don’t see it as a stepping-stone to something bigger or greater, but as your call 
from God. Give it all you’ve got. Do the best job you possibly can. After Paul outlined what Timothy 
had to do in his ministry at Ephesus, he finished with this advice:

Be diligent in these matters; give yourself wholly to them, so that everyone may see 
your progress. Watch your life and doctrine closely. Persevere in them, because if you 
do, you will save both yourself and your hearers. (1 Tim. 4:15-16)

Use your gifts effectively (CROP). God has given you gifts that are for the benefit of others. 
Clearly, the more you use these gifts, the greater your influence will be. Again, as Paul instructs 
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Timothy:
For this reason, I remind you to fan into flame the gift of God, which is in you through 
the laying on of my hands. (2 Tim. 1:6)

Get out of your comfort zone and take some risks (GRACE and FAITH). We have seen that 
God’s call is bigger than anything we can achieve ourselves. This means that if we are to maximise 
our SWAY, there will be times when we have to stretch ourselves and take on tasks/responsibilities 
that are beyond our current abilities. After challenging Timothy to fan his gift into flame, Paul gives 
this rationale:

For the Spirit God gave us does not make us timid, but gives us power, love and self-
discipline. (2 Tim. 1:7) 

Pray and dream of what could be (FAITH). Don’t be satisfied. Certainly, praise God for what 
he is doing and enjoy your present ministry but keep seeking God for the future. Paul was always 
thinking of the future. In Romans, he explained that he had pretty well fulfilled his call to proclaim 
the gospel to the Gentiles in all the regions he had visited (Rom. 15:18-19). But instead of having a 
break, he was looking for God’s next challenge. He was heading to Spain to evangelise that country 
and he planned to stop at Rome on the way (Rom. 15:23-29). Well it didn’t work out as he expected, 
but it looks like he did make it. What is God calling you to do next? Keep dreaming and praying (as 
well as being diligent in what you’re presently doing).

Build a team (TEAM). You will significantly increase your SWAY when you work well with a real 
team. So as God gives opportunity, call people to join you in pursuing God’s FAITH vision. That’s 
what Jesus did:

As Jesus walked beside the Sea of Galilee, he saw Simon and his brother Andrew 
casting a net into the lake, for they were fishermen. “Come, follow me,” Jesus said, 
“and I will send you out to fish for people.” At once they left their nets and followed 
him. (Mark 1:16-18)

We have seen that God’s call is bigger than anything we can 
achieve ourselves. This means that if we are to maximise our 
SWAY, there will be times when we have to stretch ourselves 

and take on tasks/responsibilities that are beyond our 
current abilities.

1. What is most likely to prevent you developing your SWAY to its God-given potential?
2. Of the 5 biblical ideas for growing SWAY above, which is the most pertinent for you 

at the moment?

JOURNAL ACTIVITY 7.3
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Two vital areas of SWAY

study 4

You already have much to think about and work on in growing SWAY. But I want to finish this 
section with two key factors that will make a significant difference as you come to the point in your 
leadership when you focus more intentionally on SWAY. 

1. Being mentored and sponsored

The growth of SWAY occurs more easily and effectively with the support of a mentor 
who already has significant SWAY. We see this many times throughout Scripture. For example, 
in the Old Testament we have Joshua’s growth of SWAY through his work with Moses, Elisha’s growth 
of SWAY through his ministry with Elijah, David’s early growth of SWAY through being employed by 
King Saul, and Nehemiah’s growth of SWAY through his relationship with Artaxerxes, the emperor 
of Persia. The influence of these men of God owed much to the SWAY of their sponsors.

In the New Testament, we find the same pattern. The disciples were mostly simple, middle-
class, country tradesmen, who were thrust into significant roles in the early church through their 
relationship with Jesus. It is difficult to see them having the impact (SWAY) they did without the 
mentoring and sponsoring of Jesus.

Paul is another example. While Paul had significant influence in the Jewish world, he had no standing 
or SWAY in the early church until Barnabas (a respected leader in the church) took him under his 
wing and introduced him to the leaders of the church in Jerusalem (Acts 9:27). After that, Paul was 
able to preach freely in Jerusalem, but he quickly disappeared off the scene. Many years later, 
Barnabas was sent to the burgeoning church in Antioch to check out a new move of God among 
Gentiles. One of his first actions was to find Paul and sponsor him onto the church pastoral team 
(Acts 11:25-26). Saul worked closely with Barnabas in Antioch and then headed off in mission with 
him. The rest is history. It is unlikely that Paul would ever have had so much SWAY in the early 
church without the mentoring and sponsoring of Barnabas.
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This makes sense. Your growth in SWAY will be accelerated if you have mentors with SWAY who 
will guide you, develop you, believe in you, and use their networks to sponsor your development. 
I’m not saying that you can’t do it by yourself (with God). But your growth in SWAY will be more 
laborious and probably more protracted. You’ll hit a lot more obstacles.

As you get to the stage in leadership when 
you begin to focus on ways in which you can 
intentionally develop SWAY, one of the keys is 
to find helpful mentors who are further along 
in the journey of influence and who have strong 
networks. Hopefully, you will already have these 
people in your life. If not, it’s time to seek them 
out. Ask them for guidance, let them point out 
what may be holding you back, learn from their 
experience, and let them help you. You may be a strong influencer who is dependent on God but 
fiercely independent of others. Your independence and self-sufficiency could be part of the reason 
you’ve got this far in leadership. Well self-reliance may help you in CROP but it will hold you back 
in growing SWAY. Be humble, learn from others, and seek mentors who can guide and support and 
network you.

2. Investing in those with potential

The second key contributor to the growth of SWAY is to invest significantly in followers 
with potential. While your mentors can equip you for and sponsor you into places of greater 
influence, those you mentor yourself (if they are effective in their ministry) will multiply the spread 
of your influence and therefore also increase your SWAY. When you influence them and they 
influence others, you are indirectly influencing a wider group of people.

This is what Paul tried to put in place in his own teaching ministry. He advised Timothy: 
“And the things you have heard me say in the presence of many witnesses entrust to 
reliable people who will also be qualified to teach others” (2 Tim. 2:2). 

Paul passed his teaching on to Timothy and then Timothy was to deliver it to dependable and gifted 
people who would teach others. If they did this well, the influence of Paul’s teaching would spread 
significantly. His SWAY would increase dramatically. 

Now of course, we don’t invest in others purely to grow our influence. This would contradict what 
we have learned about LOVE. We invest in others because we care about them and we 
want to see them grow and make a difference for God. But an inevitable corollary of 
effective influence is growth in SWAY for the leader, and this is good for God’s kingdom. 

You will notice that Paul didn’t suggest that Timothy invest in anyone who was interested. No, he 
was to find reliable people who had teaching gifts. Jesus too was careful about those he chose to 
significantly invest in. This is how Luke describes Jesus’ calling of the disciples:

Your growth in SWAY will 
be accelerated if you have 

mentors with SWAY
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One of those days Jesus went out to a mountainside to pray, and spent the night 
praying to God.  When morning came, he called his disciples to him and chose twelve 
of them, whom he also designated apostles. (Luke 6:12-13)

Jesus bathed this important decision in prayer and then selected 12 out of a much wider group. 
We are called to LOVE everyone with whom we serve. We need to build TEAM with all those in the 
group we are leading. But when it comes to significant investment, we are to choose wisely. We 
look for character, gifting, commitment, heart, competency and potential to influence. Of course, 
everyone is flawed, so there will be no perfect mentees, but both Jesus and Paul show that it is 
important to prayerfully and carefully select people with potential in order to invest in them. 
The importance and challenge of intentional mentoring relationships

We have seen that effective mentoring of those 
with potential has a strong impact on our growth 
of SWAY. But it has an even deeper impact on those 
we mentor. Yet mentoring doesn’t come naturally 
for many leaders in our culture. It is essential 
for Christians of influence to intentionally form 
mentoring relationships.

While mentoring has been the normal way to learn 
and grow throughout most of history, this is no 
longer the case for many in the West. Let me offer 
a few reasons why I think this is true.
 
First, we can now live largely private lives. I almost always travel by myself in my car. I sit 
in my own office working on my computer all day. I can even watch TV in a different room from my 
wife if she is looking at one of those lifestyle programs. Of course, I do talk with people during the 
day, but apart from the demands of my job, I don’t have to. In other words, I can now live the kind of 
private life that would have been impossible until very recent times in the West.  In most historical 
cultures and in many cultures now, privacy is neither valued nor possible. People are constantly 
with others as they do life. In these contexts, a lot of reflection and mentoring happens naturally. 
People living largely private lives just don’t have the same opportunities to mentor or be mentored. 
 
Second, our lives are very full. We pack our lives with doing. We can cram more in than has 
ever been possible before. What did Jesus do after the sun went down? Mostly chatted with his 
mates I guess. There weren’t too many other options. In Jesus’ day, there was so much time for 
building relationships. On the other hand, we race from one thing to the next, and then when we 
get a break, we are too exhausted for significant relationships. Friends on social media are often 
the best we can do. Full lives can leave little time for relationships, particularly the deeper kind in 
which mentoring more naturally occurs. 
 
Third, we have lost respect for local mentors. In a culture in which change is very slow, the 
most respected people in society are those with the most experience to offer others. These are the 

We are called to LOVE 
everyone with whom we 
serve. We need to build 

TEAM with all those in the 
group we are leading. But 

when it comes to significant 
investment, we are to 

choose wisely. 
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elders, the mentors. But in a rapidly changing world, it’s the experts and innovators and celebrities 
that are admired. They are seen as the ones who have mastered modern life, the ones to learn 
from. So if we want to develop as a cook, our mentor is a TV celebrity, not our parents. Or if we want 
to learn how to nurse, we do a University course, not an apprenticeship with an experienced nurse 
who may not be aware of the latest techniques. We believe that we can learn and grow more easily 
and more efficiently through conferences and courses and podcasts and TED talks. Mentoring will 
not offer what we need. 
 
I realise that some of these mentoring limitations don’t apply to everyone. You may be very involved 
with others and put aside lots of time to “waste” with your friends. Not everyone is as introverted 
and task oriented as I am. But almost all of us are impacted in some way by these issues. We don’t 
have lots of free time or opportunity to mentor or be mentored. And even when we do, we’re not 
sure that it’s worth the effort and time involved when there are other options for learning.
 
So mentoring easily disappears from our lives and with it we (and those we would mentor) 
lose accountability and wisdom and personal encouragement and perspective and support and 
sponsoring. We basically have to grow our Christian influence by ourselves (with God’s help of 
course). But doing it alone is so tough, slow, risky and inefficient. 

The need for intentionality

If mentoring really is important for us and those with potential that God puts around us, it’s probably 
going to take special effort. Due to the challenges I’ve described above, it’s not likely to happen 
naturally. You will need to be intentional about building mentoring relationships by organising the 
time and opportunity to do it. 

First, this means intentionally spending time with people both corporately and 
individually. I’m sorry if you are an introvert, but you have to do it. It means socialising with 
others. It means working in ministry together and reflecting on the outcomes. It means grabbing a 
few minutes to chat about important issues when the opportunity arises.

Capacity to influence grows best through relationship. No change occurs until life touches life. It’s 
in the reality of a relationship that issues can be lovingly confronted, new thoughts can be anchored 
in real experiences, and hearts can be honest and open. 

Capacity to influence grows best through relationship. 
No change occurs until life touches life.
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So those you influence will develop as you spend time with them one on one, reflecting on their 
experiences, holding them accountable, and humbly sharing some of your resources with them. 
Your life will touch theirs and generally the result will be growth. Here’s an important question to 
ask. “What am I presently doing by myself that I could do with someone I would love to influence?” 
Your influence will be deepest when your life touches the lives of those who are serving with you.

Second, intentionality means organising specific times to personally catch up with a 
mentor or mentee with a specific agenda in mind. I mentor largely in my office and on the phone. 
Many other mentors prefer homes and coffee shops. It doesn’t really matter how and where. But 
if you are not making an intentional effort to find time, I suspect that mentoring is largely not 
happening. It takes real determination.

Finally, part of the passion of SWAY means intentionally finding and raising up new 
leaders. Effective influencers are always seeking potential leaders who they can call into influence 
and equip in leadership. While our programs and structures will come and go according to the 
seasons, many of those we have equipped for influence and service will continue to make a 
difference, no matter where they are. 

1. Who is mentoring you? How have you benefitted from their experience and networks?
2. Who are you mentoring? What approach do you use?

JOURNAL ACTIVITY 7.4
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How SWAY serves followers

Of the seven biblical passions underlying Christian influence that we have considered, SWAY 
appears to be the most potentially problematic. It’s hard to go too far wrong with passions like 
GRACE or LOVE or FAITH or even TEAM. But the intentional growth of SWAY can be driven by very 
selfish motives. Christian leaders who want to build a reputation and power base for their own ends 
will cause considerable damage to their followers. That’s why the Operating System passions are so 
vital to ensure our hearts are right before we pursue SWAY.

But the growth of our SWAY can actually have excellent spin-offs for those we influence. 
How do followers benefit from our SWAY?

1. Investment

We have seen that the growth of SWAY occurs as 
leaders invest in and mentor those with potential. 
This will result in greater influence for the leader, 
but it also means that followers gain resources 
and wisdom and accountability and perspective, 
which helps hugely in their own growth. They have 
someone they respect who believes in them and is investing in their life and ministry. This is a great 
blessing for them.

It’s actually a win-win for both followers and leader. The more followers grow through the investment 
of their leader (the win for followers), the more they will respect that leader and follow them (the 
SWAY win for the leader). 

Conclusions about SWAY

study 5

It is vital to ensure our 
hearts are right before we 

pursue SWAY.
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2. Influence

We have seen that leaders grow in SWAY when they are mentored and sponsored by a leader with 
greater SWAY. This means that as you grow in SWAY, your followers will have greater access to your 
growing influence and therefore will grow in influence themselves. Your growing SWAY carries them 
to higher levels of SWAY (influence). In a way, they are carried on your coat tails. 

For example, as the church at Bracken Ridge grew and my SWAY as senior pastor increased, those 
in the pastoral team also grew in SWAY because my influence and standing was opening up new 
opportunities for them to influence. They had access to my networks. 

So when growing SWAY is tempered by a humble focus on GRACE, it will be a great 
blessing for those you influence.

Conclusion

The last of our Apps is SWAY. It’s last because it requires some mastery of the other six biblical 
passions before it can really grow healthily. You need the right attitudes of the Operating System 
to keep SWAY in perspective and you need the skills of the Apps to gain the impact/success needed 
to build significant influence. 

As we have found, not every Christian of influence will have a large amount of SWAY, and that is 
fine. Our potential SWAY is determined by God and the abilities he gives us. But our challenge is to 
make sure that we intentionally grow our SWAY to its full potential. As well as pursuing the biblical 
passions we have discussed in the previous chapters, this will mean intentionally finding mentors 
who can guide and sponsor us and investing in those with potential around us. 

My personal reflection

I was first alerted to the importance of what I have called SWAY when I completed a week-long 
workshop led by Bobby Clinton (Professor at Fuller Seminary at the time). He decried the fact 
that few Christian leaders finish well and implored us to continue our growth as leaders and to 
eventually seek convergence where our gifts would be used most effectively, and our kingdom 
influence would be greatest. 

At the time, I was senior pastor of a large church and part-time lecturer at a theological college. The 
two roles allowed me to use my main gifts of leadership (church) and teaching (college), but I began 
to feel the urging of God’s Spirit to broaden my sphere of influence. It was time to step out again.

But my dilemma was which gifting to pursue. I could focus more on leadership e.g. leading a larger 
church or a parachurch organisation, but the opportunity to use my teaching gift would diminish. 
Or I could focus more on teaching e.g. become a full-time faculty member in a theological college, 
but the use of my leadership gift would be curtailed. As I worked through this, the position of 



Leadership Foundations • Passion 7: Sway 183

theological college principal opened up, and I saw this as a wonderful God-given opportunity to 
increase SWAY by growing my sphere of influence and using both my major gifts together. 
 
I realise that not every Christian leader will find such a clear sweet spot as I did. But as our leadership 
matures, it’s important that those with a growing sphere of influence focus more on what Clinton 
calls strategic formation or what I have called SWAY. This prevents us lapsing into self-satisfaction 
or mediocrity and the inevitable loss of godly influence that this will bring. 

Everyone’s leadership journey is different. Like Timothy’s, mine has been stereotypical. I 
have seen a fairly steady growth of my sphere of influence and effective use of my major gifts 
throughout my ministry. But many of my leadership colleagues have walked other paths. Some 
have experienced burnout and had to pull back from major influence for a time. Some have chosen 
to focus on using their gifts and taken roles with less breadth of influence. Some have gone through 
very difficult seasons of diminishing spheres of influence and then suddenly seen a huge surge in 
God’s powerful work and its consequent growth in influence. Some faithfully serve God for their 
whole life without any obvious growth in influence. 

It’s important to find satisfaction and peace in your leadership journey and the seasons 
that it involves. Maybe SWAY will never be a big issue for you. That’s fine, as long as you don’t 
retreat from God’s calling to develop your influence and you eventually reach your God-given 
influence potential.  
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Checkpoint 7: SWAY

Please rate each statement on the following scale:
5 - Strongly Agree; 
4 - Agree; 
3 - Neither Agree nor Disagree; 
2 - Disagree; 
1 - Strongly Disagree

TOTAL the scores for each quality and put the total in the box.  
This gives a score out of 25.  A score below 20 indicates significant 
room for growth.

1. There is evidence that I am growing in my sphere of 
influence. 

2. I have a mentor/sponsor who is helping me grow my skills 
and influence.

3. I know my main gifts and am using them effectively in my 
present role.

4. I intentionally invest in and mentor followers I sense have 
strong potential.

5. I am actively seeking to raise up the next generation of 
Christian influencers.

JOURNAL ACTIVITY 7.5

TOTAL:

Describe briefly what you have learned about SWAY as essential for 
Christian leaders. Reflect on your self-assessment (above) and discuss 
the steps you are taking (or will take) to develop SWAY.
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Discussion Questions: Sway
Choose the most appropriate questions.

1. What issues have the readings and journaling raised for you? Share your answers, thoughts and 

questions.

2. What struck you most as you worked through these studies on SWAY?

3. Share your response to Journal Activity 7.5.

4. Are you growing in influence at the moment? How do you know? How would you describe your 

sphere of influence at the moment? Do you think you’re near your SWAY potential or have a fair 

way to go?

5. How did Jesus go about helping his disciples grow in SWAY? What can you learn from this?

6. Who has helped you grow in SWAY in the past? Who is helping you at the moment? How are they 

doing this?

7. What challenges you at the moment? What are you doing that is beyond your natural ability? 

Where are you being stretched? 

8. Choose someone in your circle of influence. How do you think this person needs to grow at the 

moment? How could you help them? What could you offer?

9. What are you presently doing by yourself that you could do with someone else?

10. You have now completed the leadership foundations course. What is the next step for you in   

       the growth of your leadership?
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Case Studies: Sway
Choose the most relevant case studies to discuss.

1. Shane, who is in his late 20s, is a very gifted worship leader. He works hard on the services he 
leads and people appreciate his spiritual authority, creativity and musical ability. He enjoys 
leading worship and is a great encourager of people. Shane has been approached by the pastor 
to lead the whole worship ministry, but he is unsure. While he has a heart for worship and some 
idea of how it could develop in the church, it would mean more responsibility, more effort and 
would take him outside his comfort zone. How does he know whether this is a SWAY issue or 
whether it will stretch him beyond his abilities and giftings. How would you advise him?

2. Bek feels that while she is growing in her SWAY at work, she needs someone to hold her 
accountable and to give her some help in the decisions she is making. She is really close to her 
mum but is not sure that her mum is the right person to hold her accountable. Do you agree? If 
Bek was in your church, where would she find someone to help her and mentor her?  

3. Richard is incredibly busy. He has a demanding job that involves regular travel, is on the local 
chaplaincy committee, and is newly married. He runs the missions’ support group in the church 
and manages to squeeze in a meeting a month around all his other responsibilities. Richard 
frankly admits that apart from the meetings, he has no time to put into developing the missions’ 
team. The two younger team members appreciate Richard’s wisdom and would like to learn 
from him but accept that he is just too busy to spend time with them. Is this okay? What can 
Richard do? 

4. Melanie has a very charismatic personality and always has people around her. Although lots 
of her friends take notice of her opinions, she insists that she is not a leader and she will not 
take on any formal leadership role, although she has been asked many times. When pressured 
to consider leadership, Melanie says that she has nothing to offer as a leader and is not worth 
following. You have noticed that some of the younger girls really look up to her. How can you 
help Melanie understand her potential as a leader and what could you suggest she do to develop 
those younger girls?

5. The small group I lead is going well and the group is working effectively together, but I’m bored. 
I feel like I’m just keeping the wheels turning. There’s no challenge anymore. It’s all more of the 
same. What can I do to grow my SWAY? How can I develop when everything is so sameish and 
predictable? 


