
 

 

 

 

Guide to 

Becoming a Sponsoring Church 

 

Definition 

 

A sponsoring church is an established church that commits itself to journey with a new faith 

community until it becomes independently viable. The new faith community may be geograph-

ically close or distant. The church planter/planting team may or may not have been members of 

the sponsoring church. The Holy Spirit is the catalyst in bringing each party together to achieve 

God's vision for the lost. 
 

The sponsoring church will be supportive of the leadership, vision and intent of the proposed 

new faith community. 
 

Role of a Sponsoring Church 

 

The role of the sponsoring church is to be the primary provider of prayer support; 

pastoral care; resources (incl. finance only if agreed to by both parties); and,  

strategic support through the planting process. 
 

Partner Churches 

 

In some situations, more than one church may partner (along with the Sponsoring Church) in 

establishing a new faith community. A partner church may contribute any or all from the list 

above to the new faith community in question. 
 

Characteristics of an Ideal Sponsoring Church 

 

• a kingdom perspective with a vision beyond the local situation; 

• a passion for reaching those who do not know Christ; 

• a willingness to generously release their own resources and personnel for the sake of 

God’s kingdom; 

• confidence in God’s ability (faith); 

• healthiness demonstrated by effective ministry, functional leadership and well-managed 

finances; 

• adaptability: the priority is communicating the gospel in relevant and meaningful ways, 

not maintaining traditions; and, 

• a willingness to develop and mentor young leaders as potential leaders and members of 

church planting teams 
  



 

 

 

 

Costs of Being a Sponsoring Church 

 

• In some cases it can mean a loss of leaders and people; 

• In some cases resources may have to be re-directed; 

• Sometimes it involves giving time and emotional support; and, 

• In some cases the growth of the Sponsoring Church may be delayed 
 

 

Why Become a Sponsoring Church? 

 

• You will be actively involved in fulfilling Jesus' great commission; 

• Church history demonstrates that new faith communities are more likely to be effective 

in reaching people for Christ than established churches; 

• Trusting God and seeing him at work will encourage and revitalize your        congrega-

tion; 

• You will be providing opportunities to develop new Christian leaders for the kingdom; 

• You will be providing opportunities for a wider variety of gifts to be used for God's king-

dom e.g. entrepreneurs, trail-blazers and risk-takers who may be frustrated in an estab-

lished church but will be valued in a new faith         community; and, 

• Your church will be blessed: In Luke 6:38 Jesus said, 'Give and it will be given to you - 

pressed down, shaken together & running over ... the measure you give will be the 

measure you get back'. 
 

 

  



 

 

 

Process of Becoming a Sponsoring Church 

The following steps are not necessarily in chronological order. 
 

1.Vision 

 

Becoming a sponsoring church usually begins with a clear vision or call to establish a new faith 

community. The vision may have one of two origins/starting points: 

• God may call a sponsoring church to initiate a church plant in an area or among a people 

group of which they are already aware; or, 

• the sponsoring church may respond to a need presented by MTQ and confirmed by a 

vision from God. 
 

The vision to establish a new faith community needs to be owned by the members of the spon-

soring church. A few steps precede that of presenting the vision to the church and ensuring 

commitment to it. 
 

2. Consultation 

 

Consultation will take place with 

 

• your Regional Consultant. (He will be familiar with your area and aware of other church 

planting initiatives. He will also be able to help you network with experienced church 

planters who can journey with you through the process); and 
 

• the Mission to Qld Leader. The leader will have an awareness of church planting needs 

throughout the state, and access to personnel, networks and resources which can assist 

sponsoring churches to provide support for church planting teams. 
 

3. Prayer 

From the very beginning the process of establishing a new faith community must be under-

girded by prayer as the whole church enters a new level of spiritual warfare. As Paul says in 

Ephesians 6:12, “our struggle is not against flesh and blood, but against … the spiritual forces of 

evil in the heavenly realms.” 

 

The sponsoring church needs to develop and implement a prayer strategy that will guard and 

guide them through the planting process. Intercessory prayer will focus on 

• growing compassion for the lost 

• calling of workers to be involved - ask the Lord of the harvest to provide the workers 

(Matt 9:37-38) 

• working of God’s Spirit in preparing the new community 

• protection of God’s purposes and God’s servants. 
 

 

 

 



 

 

 

4. Research 

 

Whatever the starting point of the vision, the sponsoring church will benefit from conducting 

research in the geographic area or among the people group of the intended new faith commu-

nity. This helps to create ownership, as well as developing an understanding of specific needs. 
 

This process may present a challenge to a potential sponsoring church. Your research may indi-

cate that the new church may not look anything like your church. It will be designed to reach 

the specific needs of its target community. 

 
 

 

5. Commitment to be a Sponsoring Church 

 

Commitment begins with the pastor/s and leadership team. Each of them must own the vision 

to be involved in planting a new faith community. It is helpful to appoint one pastor or leader to 

be the ‘point person’ to implement the process of becoming a sponsoring church. This applies 

to either a team going out from your Church or where you are sponsoring a church where no 

members of your Church are involved. 
 

Once the church leaders are committed, the vision is shared with the church members. This is 

communicated in a way that encourages everyone to prayerfully consider their own level of in-

volvement. 
 

Some time should be allowed for the processing of concerns regarding the new initiative, for 

prayer, and for the members of the sponsoring church to own the vision. However it is not nec-

essary to wait until everybody is committed to becoming a sponsoring church. 
 

Commitment can be expressed through the signing of a partnership agreement included in this 

document. It is also expressed through inclusion in the church budget, if financial support is 

agreed to. 

 
 

 

6. Developing Strategies 

 

Representatives of the sponsoring church may be involved with the church planting team and 

MTQ in developing a strategy for establishing the new faith community. The degree of involve-

ment will vary according to each situation and the personality and experience of the church 

planter/s and planting team. 

The sponsoring church will be primarily responsible for developing strategies to      facilitate the 

following: 

• determining the relationship between the sponsoring church and the new faith commu-

nity;  



 

 

• clarifying the responsibilities the sponsoring church and the new faith community have 

towards each other; 

• leading or assisting in the process to identify or recruit the church planting team and 

team leader if that is required; and, 

• providing leadership covering for the Church planter guiding them in maintain standards 

that are Biblical and consistent with QB’s Ethical Guidelines. 
 

 

 

7. Application to MTQ 

 

All new faith communities sponsored by Baptist churches are encouraged to apply for recogni-

tion as Mission to Queensland churches. This process begins by going to the LAUNCH page of 

the QB website and completing the online form there for the new work. 

 
 

 

8. Commissioning the Church Planting Team 

 

Once the work of the new faith community is ready to begin, the church planter and his/her 

team should be commissioned publicly and released for the new ministry. This is a time of cele-

bration of what God has already done, and of what is looked forward to in the future. It can 

also be a time for all those who have a role in the new ministry (sponsoring church, partner 

churches, Qld Baptists, planting team, prayer team, mentors, etc.) to be publicly identified and 

commissioned to their differently responsibilities. 

 
 

 

9. Reviews with MTQ 

 

Representatives of the sponsoring church, in consultation with the church planting team and 

MTQ, will be involved in 

• regularly evaluating progress towards the vision 

• participating in reviews of the new faith community by representatives of Qld Baptists 

until the time of constitution 
 

 

 



 

 

Partnership Agreement 
We the undersigned commit to journey together,  

each fulfilling our agreed responsibilities,  

for the purpose of establishing a new faith community  

which will actively represent Christ to 

 

 

 

 

Sponsoring Church:    Signed: 

__________________________  __________________ 

 

 

Partner Church or Churches:   Signed: 

__________________________  __________________ 

 

__________________________  __________________ 

 

__________________________  __________________ 

 

 

Queensland Baptists Representative (role):  Signed: 

 

__________________________  __________________ 

 

 

Church Planting Team Leader:   Signed: 

 

__________________________  __________________ 

 

 

Dated 

 

__________________________ 

 

 

This agreement will be reviewed by representatives of all parties  

on or before (insert date): 

 

 

_______________________________ 



 

 

 

 

 

 

 

Supporting your Planting Team 

Every church planting team needs to have support networks in place before commencing minis-

try. Sponsoring churches are encouraged to consider supporting their church planting team in 

the following ways. 
 

1. Prayer Strategy 

A strategy for prayer to guard and guide the new ministry needs to be in place from the time a 

church makes a commitment to be a sponsoring church. It is a fact that entering into church 

planting ministry means entering a new level of spiritual warfare (Ephesians 6:12). 

A prayer strategy may include: 

• actively collecting information from the church planting team 

• effectively communicating information to members of the sponsoring church and any 

other partner churches 

• creatively motivating prayer within the sponsoring church 

• coordinating prayer teams to visit the site of the church plant to participate in prayer 

walks 

• taking part in strategic spiritual warfare when appropriate 

• communicating points for prayer with other partner churches 
 

2. Pastoral Care of Leaders 

This includes: 

• developing a personal relationship with the church planting team 

• monitoring the needs of the church planting team - physical, emotional, spiritual 

• creatively responding to needs expressed by the church planting team e.g. organise a 

team to paint their house; fund appointments with a spiritual director; sponsor attend-

ance at a conference; provide short term replacements to enable church planters to 

have holidays 

• providing opportunities for other partner churches to be involved in responding to 

needs 
 

3. Mentoring and Training 

Mentoring and training can be either formal or informal, but are necessary for the development 

and well-being of the church planter, the team and the new faith community. Sponsoring 

church leaders are responsible for encouraging church planters to 

• take part in suitable training 

• establish a mentoring relationship with an experienced church planter 

• attend MTQ’s annual church planters conference (INSPIRE) 

• develop other networks which will sustain them in their ministry (e.g. joining a pastors’ 
retreat group) 



 

 

  



 

 

 

4. Resources 

The sponsoring church is responsible for ensuring the provision of finances, people, accommo-

dation and materials needed by the church planting team. This may include providing part-time 

employment for the church planter in the initial stages (e.g. on the staff of the sponsoring 

church or in a business owned by a church member). It also includes: 

• applying to MTQ for access to the “Four Pillars” funding model. When eligibility is con-

firmed through the Assessment process, a successful church plant will get financial sup-

port over its first three years; 

• motivating sacrificial giving (time, money, equipment) by members of the sponsoring 

church for the benefit of the new faith community. Financial support is only by agree-

ment. Supporting Churches may engage without this aspect being in place; 

• encouraging selected members with appropriate gifts to join the core group of the new 

faith community during its initial stages; 

• developing creative ways of resourcing the church plant; 

• providing people power to assist with 'one-off' projects; 

• advocating for the needs of the new faith community in the formation of the sponsoring 

church's budget; 

• encouraging partner churches to provide resources to whatever level they are able, and 

facilitating this; 

• providing administrative support until the new faith community is ready to handle its 

own affairs e.g. banking facilities, book-keeping, insurance; and, 

• training & equipping appointed members of the new faith community in financial rec-

ord-keeping and all relevant legislation (e.g. copyright, child protection, workplace 

health & safety, superannuation, etc.) with the support of the Queensland Baptist Minis-

try Leaders team. 


