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Queensland Baptists Administrative Services  - Factsheet 

QB Church Constitutions— 

Constitution self-audit 
  

 

Our constitutions are surprisingly important!  A well-written constitution is a 
valuable reference which ought to be on hand to empower leaders, assure 
members, and provide clarity to outside observers.   

The document contains a total of 66 questions split into 11 parts.  Each of the parts relates to 
the Constitution Series in previous editions of Network where we talked about the 11  
“Essential Elements”.  Read your way through the questions and answer each in relation to your 
current church constitution.  Each of the questions is designed to be a Yes/No answer.  
However, you may decide that some questions are not really relevant to your church, or that 
your constitution partially addresses the matter but not fully.  Hence – some clarification might 
be required rather than just a straight answer. 

QB Churches  
Constitution Self-Audit 

Part 1 Preamble  

1.01 Does the opening clause give the name of the church?  

1.02 Does the name exactly match the name on your ABN and with 
ACNC? 

 

1.03 Does the preamble correctly designate the legal status of the 
church (i.e. Unincorporated entity, letters patent, incorporated?) 

 

1.04 Is the church’s relationship to QB indicated?  

1.05 Are any operating names for the church indicated?  

Part 2 Doctrinal Basis  

2.01 Does your constitution contain a doctrinal statement of beliefs?  
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2.02 Does it include a statement regarding the Godhead?  

2.03 Does it include a statement regarding the nature of Jesus?  

2.04 Does it include a statement regarding the Holy Spirit?  

2.05 Does it include a statement regarding the Bible?  

2.06 Does it include a statement regarding the fallen state of mankind?  

2.07 Does it include a statement regarding the way of salvation?  

2.08 Does it include a statement regarding Baptism and the Lord’s 
Supper? 

 

2.09 Does it include a statement regarding the resurrection?  

2.10 Does it include a statement regarding the Second Coming of 
Jesus? 

 

2.11 Has the doctrinal statement in its current form been considered in 
comparison with the minimal doctrinal position required by 
Queensland Baptists? 

 

Part 3 Purpose/Mission Statement  

3.01 Does your constitution contain an overview of your 
mission/philosophy of ministry? 

 

Part 4 Membership  

4.01 Does your constitution contain a statement about who are the 
members of your church? 

 

4.02 Does it define the eligibility requirements for membership?  

4.03 Is the matter of Baptism as a pre-requisite for membership reflected 
in a manner consistent with your church’s position? 

 

4.04 Is the means of terminating someone’s membership defined?  

4.05 Is a process for church discipline indicated?  

4.06 Does this process incorporate the principles of Natural Justice?  
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4.07 Are the responsibilities of members indicated?  

4.08 Are there any special categories of membership defined?  

4.09 Is the maintenance of a list of member (a roll) required?  

Part 5 Members Meetings  

5.01 Is there a requirement for members meetings indicated?  

5.02 Is there a definition of Annual, Ordinary and Special members 
meetings included? 

 

5.03 Does it indicate who may call each type of meeting and how?  

5.04 Is a quorum for each type of meeting defined?  

5.05 Is the quorum above QB’s recommended minimum of 20%?  

5.06 Are voting procedures for meetings indicated?  

5.07 Is there a requirement to maintain minutes of all members 
meetings? 

 

5.08 Are there certain issues that must be brought to the members for 
decision defined? 

 

Part 6 Pastoral Appointments  

6:01 Is there a statement regarding how the Senior/Solo Pastor is 
appointed? 

 

6.02 Is the requirement for QB Registration for the Senior/Solo Pastor 
mentioned? 

 

6.03 Is the requirement to be called at a Special Members Meeting 
defined? 

 

6.04 Are appointment arrangements either defined in the constitution or 
the process for their establishment indicated? 

 

6.05 Is the process for removal of the Senior/Solo pastor defined?  

6.06 Does this process incorporate a members meeting?  

6.07 Does this process incorporate a requirement to engage with QB?  



4/5 

27 June 2017 

6.08 Is there a process for appointment of other pastors or staff?   

Part 7 Leadership Structure  

7.01 Does the constitution specify a leadership structure for the church? 
(they may be called Deacons, Elders, Council, Board etc) 

 

7.02 Are leaders appointed by a meeting of members?  

7.03 Does it specify any eligibility criteria for leaders, notably length of 
time served as a member? 

 

7.04 Are there details about the voting process, generally a ballot 
requiring 2/3 majority? 

 

7.05 Are the responsibilities of leaders specified (or is there a reference 
to other documents which do)? 

 

7.06 Is there a process specified by which leaders can be removed?  

Part 8 Finances 
 

8.01 Is there a clause regarding designated gifts to avoid issues with 
GST? 

 

8.02 Is there a requirement to present a budget to the members 
annually? 

 

8.03 Is there a requirements to present financial reports in comparison 
with the budget at members meetings? 

 

8.04 Is there a requirement for auditing or reviewing of your financial 
records in a manner reasonable for the size of your church? 

 

8.05 Is there a provision for electronic as well as cheque payments, but 
NOT cash settlement of accounts? 

 

8.06 Is there a requirement for two people to approve a payment before 
it is made? 

 

8.07 Is there a requirement for two people to independently count the 
offering as soon as it has been collected? 

 

8.08 Are the count figures for offerings compared with the bank 
statements? 

 

Part 9 Property 
 

9.01 Does the constitution nominate the property shall be held by QB on 
behalf of the local church? 

 

9.02 Does the constitution contain a usage policy regarding church 
property? 

 

9.03 Is there a requirement for a meeting of members to approve the 
purchase, disposal or significant change to church property? 
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Part 10 Alterations to the Constitution 
 

10.01 Does the constitution provide for a means of it being altered?  

10.02 Does the process for alteration require a members meeting with a 
suitable notice period and quorum? 

 

10.03 Is it a requirement for changes in the constitution to be submitted to 
QB? 

 

Part 11 Closure of the Church 
 

11.01 Does the constitution indicate a process by which a church can 
close down? 

 

11.02 Does this process involve QB?  

11.03 Does it indicate that the assets of the church cannot be distributed 
to members? 

 

11.04 Does it specify that QB is to administer the assets of the church 
after its closure? 

 

 

 

For more information about QB Church Constitutions, please see our other fact sheets: 

• QB Church Constitutions— Why should you have a church constitution? 

• QB Church Constitutions—Who is interested in your church constitution? 

• QB Church Constitutions— The essential elements 

Of course, if you have any questions or need further help, please do not 
hesitate to contact us in the office: 

  

 Queensland Baptists 
Administrative Services 
dapa@qb.org.au 
07 3354 5648 
  

 

 

 


